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Women
miners toil
for R1 200 a

day”, reads the head-
line of the front page of a
leading South African
newspaper. But, the sub-
heading goes on, “Pioneers who
have broken into a man’s world are not
complaining”. Really?

The only reason that women are
being hired is that they are willing to work for
lower wages than men. The story is told mainly from the
pgrspgctlve of the male employer and union official who see no
violating minimum wage regulations. The on
by name, at her work place. The
human rights are not consulted.

. t.When 16 jgurnalists from mainstream media attending a course on inves-
St%a;);vzj(t)uzgghsm at the Institute for the Advancement of Journalism (1A))
€d o think about it, they agreed that the real i
; S story here is not about
\g;)srgi?mh?ﬁg)t/itgr?l_ck tL:p any crumbs from the table but about blatant sex
( In the new South Africa - both a mor.
Interesting angle. Yet without the i ing lifted. none of thore
. gender blinders being lifted
would have seen this; after all a star f o ek
“hay ; emale reporter and all who make u
the eg_ltorlal cast of a leading newspaper had similarly missed the point.p
how tmce the adven_t gf the media, trainers have struggled to understand
now ohgo about tram_lng m_such a hands-on field, leaving aside how to
? o the yea_rs of socialisation and prejudices that we bring to the business
0 hnews rtna}kmg. And that still leaves us reeling with how to measure
vL\J/nieJZer_tlt |sF:ea;ly the training that makes a difference; to quote Rhodes
rsity’s Prof Guy Berger, how can we oint wi ortai
113 7 Sr=E ! th ¢ ;
It's the training that did jt!” P e
After running some 39 trainin i
_ g workshops in 12 Southern African
Deve!opment Comm_unlty (SADC) countries involving 600 media
pract-ltloners and trainers over the last two years, Gender Links is
con(\j/_mceq that t.here is no shortcut to training in our quest to rid the
media of its ngIst baggage. Anecdotal evidence suggests that training
can make a difference. But we are constantly finding new ways of

makmg.these Interventions more effective, as well as new tools for
measuring progress.

e v_voman interviewed is identified
several bodies in South Africa set up to protect
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Pierre Diem is a baby who grows
and grows but won't grow up.

Despite feeding him courses, tips and techniques,
he’s just won't give up his old bad habits.
But he keeps on attending
courses — they're a great
source of pocket money for electronic

equipment.

Let’s start with
what we are up against.
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of the media. In one breath, media managers will tell you
that not having women’s voices heard in proportion to
their strength in the population is an insidious form of

censorship, while justifying the male bias of the news
and objectification of women as essential to the bottom

line.

The increasing sophistication of the media, especially techno-
logically, is leading to greater store being placed on media training. But
the only training for which the cash-strapped media industry is likely
to put up even a portion of the resources, is for skills or technical-
related training. Few of these courses seem able to integrate skills and
knowledge (computer-aided research for example, is a key tool of
investigative reporting) let alone tackle a subject as vast and cross-
cutting as gender that runs far deeper than any knowledge or skills
training because it requires us to challenge not just what we know,

but who we are and how we behave.
Against this background, Gender Links has sought to identify

key strategic entry points including:
# Pilot projects to mainstream gender into media training. This
began with the IAJ project that involved building a gender compo-
nent into all aspects of the in-service courses offered — from the
beat-related training like human rights, race and ethnicity,
sustainable development, etc to the skills-based training such as
subediting and information technology. GL is currently involved
in a similar project with the Polytechnic of Namibia, which offers
entry-level training. This approach has the advantage that it
reaches those who would scoff at the idea of coming to a gender
and media course, yet who find that their eyes are opened to
new possibilities in the middle of a course on say investigative
reporting. Entry-level training has the huge advantage that it
reaches young reporters before they are too set in their ways.

# Thematic training. Each year we pick a particular theme on
gender and the media and work in partnership with training
institutions around the region to run intensive training courses
for media practitioners. These themes have included gender
violence; gender, HIV/Aids and the media; and - coming next
year, when there will be six elections in the region — gender

and democracy. Through prior arrangement, mainstream

media houses carry supplements and programmes produced
as part of the training. Participants have to produce two
pieces after the training and before they receive their certifi-
cates. The courses include a two-hour briefing with editors
on course content. Training is followed by six weeks of
online follow-up. Participants are encouraged to form or
join the Southern African Gender and Media Network. This
approach has several advantages. Co-facilitating with local
media trainers is a means of on-the-job training. The train-
ing methodology is process and outcome-driven rather
than event-driven. Taking different themes each year is a
constant reminder that gender cuts across every topic and
is a way of reinforcing training. The engagement with
editors seeks to ensure a more responsive environment

for the practitioners to return to. And, despite the
enormous difficulties that Internet
connectivity still poses, we believe that this

is a tool that we must harness to our
advantage.

* Developing training tools. In all our training, we
develop, with other trainers, tools for ongoing use.
The IAJ pilot project led to Gender in Media Training:
a Southern African Tool Kit; the Polytechnic of
Namibia is developing a manual on basic journalism
in which gender is well integrated; and our thematic
training has yielded manuals on covering gender
violence, gender and HIV/Aids, etc. We are also
developing tools in different functional areas of
media, including gender and images, a video on
how electronic news is constructed and (in the
future) gender and subediting.

# Training of trainers. Gender Links is a member

of the Southern African Media Trainers Network
(Samtran). We have used this forum to dissemi-

nate our research and training materials, as well

as conduct three training-of-trainer workshops in
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