
%XLOGLQJ D QHZ DQG GLYHUVH PHGLD UHTXLUHV WKDW WKH QDWLRQDO SXEOLF EUR
DOO\ DQG LQWHUQDWLRQDOO\ WDNHV WUDLQLQJ YHU\ VHULRXVO\� 7KH 6$%& LV D 

:$3 DQG WKH ,QWHUQHW� WKURXJK LQWHUQDWLRQDO UDGLR DQG H[WHUQDO UDGLR
QHOV� ,Q DGGLWLRQ� VSHFLDO QHZV VHUYLFHV SURYLGH D VHUYLFH WR VHYHUDO PL
7KLV PDNHV WKH FRPSOH[LWLHV ZLWKLQ RXU ERUGHUV HYHQ PRUH FKDOOHQJLQJ� :KD
IRUPDWV DW RXU GLVSRVDO SOD\V D NH\ UROH DV IDU DV RXU LQWHUQDWLRQDO L
,QVLGH WKH FRXQWU\ ZH DUH GHYHORSLQJ DGGLWLRQDO QHZV DQG FXUUHQW DIIDLU

HYLVLRQ YLHZHUV� 3URYLQFLDO WHOHYLVLRQ SURJUDPPLQJ LV FRQILQHG WR RQH RI WKH S
DQG LQ DGGLWLRQ WR WKH �� RIILFLDO ODQJXDJHV� EURDGFDVWV LQ WZR RI RXU )LUVW /DQJX
EXOOHWLQV DQG RQH FXUUHQW DIIDLUV SURJUDPPH GDLO\� &RPH HOHFWLRQV �RQFH HYHU\ ILY
YRWHUV DV SRVVLEOH�
:KR JHWV WUDLQHG" )XOO WLPH VWDII DQG IL[HG WHUP FRQWUDFW VWDII KDYH DFFHVV WR WUD
UHTXLUHPHQWV RI WKH GD\� -RXUQDOLVWV� RQ DLU SUHVHQWHUV� FDPHUDSHUVRQV� VRXQG U
SOLQHV HQMR\ VKRUW FRXUVH DQG RWKHU DSSURSULDWH WUDLQLQJ� ,QWHUQVKLSV DUH VXSSR
DIWHU SURIHVVLRQ�

(YHU\ GHSDUWPHQW ZLWKLQ HDFK GLYLVLRQ RI WKH 6$%& VKRXOG KDYH LWV :RUN
ZLWK LWV VSHFLILF NH\ REMHFWLYHV� 7KH UDQJH RI WUDLQLQJ LQFOXGHV VKRU
JHQHULF WUDLQLQJ� 7KHUH LV DOVR VSHFLDO VNLOOV WUDLQLQJ FRQILQHG P
VWURQJHU FXUUHQFLHV SOD\ KDYRF ZLWK EXGJHWV�  
*LYHQ WKH GHDGOLQH�EDVHG QDWXUH RI RXU SURIHVVLRQ� VWDII WUDLQLQ
GHVLJQHG WR DVVHVV LPSDFW DQG RXWFRPHV RI WUDLQLQJ LQWHUYHQWLRQV
FHUQHG� EXW WKLV LV PRVWO\ DQ LGHDO GXH WR VWDIILQJ FRQVLGHUDWLRQV�

VKRXOG QRW EH QHJOHFWHG EHFDXVH ZH QHHG WR EH D VWHS RU WZR DKHDG RI WK
�7KH QDWLRQDO LQWHUHVW� LV GHILQHG DQG UHGHILQHG LQ WKH QHZVURRPV GDLO\� 5DGLR SURJ
WLFLSDWLRQ� 7KH PHGLXP RI WHOHYLVLRQ SHUKDSV QHHGV PRUH FXUUHQW DIIDLUV SURJUDPP
SXEOLF LPSRUWDQFH�
3HUVRQDOO\ , ZRXOG OLNH WR KHDU WKH �:K\� TXHVWLRQ EHLQJ DVNHG PRUH YLJRURXVO\� ZLWKR
6SRUW LV D QDWLRQDO LQWHUHVW DQG WKHUH DUH DVVXPSWLRQV PDGH E\ UHSRUWHUV DV W
$IULFDQ FRPPHQWDU\ LV GRQH LQ (QJOLVK DQG DOWHUQDWHV ZLWK VRPH RI WKH OHVV �XQLYHU
PLVV RXW RQ KRZ JRRG RXU %DIDQD�%DIDQD DUH��� ZH DUH SRVVLEO\ PLVVLQJ D JUHDW RSSR
FDVW SRVVLELOLWLHV WR WKH IXOO�
:KDW WR GR DERXW RXU QDWLRQDO LQWHUHVW GXULQJ LQWHUQDWLRQDO JDPHV" :R]D VLPXOFD
,V LW WKH IXQFWLRQ RI MRXUQDOLVWV WR GR WKHLU ELW IRU QDWLRQ EXLOGLQJ" 0DQ\ ZRXOG 
)UHHGRP SDUNV� IRU H[DPSOH� DUH QHZ� 7KH\ UHFRJQLVH WKH LOOV RI WKH SDVW� DQG \HW DUH Y
&RQFHUWHG HIIRUWV DUH EHLQJ PDGH WR EUHDN GRZQ UDFLDO DQG RWKHU VWHUHRW\SHV ZLWKLQ
HTXLWDELOLW\ LV VWLOO JURZLQJ� EXW LW KDV FRPH D ORQJ ZD\ VLQFH RXU ILUVW GHPRFUDWLF H
\HDUV GRZQ WKH OLQH RI 
SURSDJDQGD KRXVH WR SXEOLF EURDGFDVWHU� 7KLV LQ WXUQ KDV OHG WR PRUH WROHUDQFH D
%URDGFDVWLQJ LV VWLOO DQ H[SHQVLYH PHGLXP ZKHQ ZH DUH WU\LQJ WR PHHW WKH SXEOLF EURDGF
WDNLQJ LQWR DFFRXQW WKH PDUNHWLQJ DQG FRPPHUFLDO VXVWDLQDELOLW\ LQ WKH UHJLRQV� 7
0DNLQJ XVH RI DIIRUGDEOH WHFKQRORJ\ RXJKW WR EH H[SORUHG WR DGGUHVV WKLV JDS� 0DQ\ W
FDVWLQJ �WHOHYLVLRQV DQG UDGLRV�� 2Q WKH SURJUDPPLQJ FRQWHQW VLGH� 
DZDUHQHVV� HGXFDWLRQ DQG JHQHUDO GHYHORSPHQWDO LVVXHV� 0XFK LV EHLQJ GRQH QDWLRQ
VHFWRUV RI VRFLHW\ � EXW WKLV LV QRW DGHTXDWHO\ UHIOHFWHG LQ RXU FXUUHQW SURJUDPP
DGHTXDWH FRYHUDJH� $ QHZ GHYHO
LQIRUPDWLRQ DFFHVVLELOLW\ WR DOO RXJKW WR EH LQ WKH SLSHOLQH� :H DUH UDSLGO\ EHFRPLQ
L]HQU\ EHFDXVH RI D FRVW RU DIIRUGDELOLW\ IDFWRU 
UHJDUGOHVV RI KRZ SURJUHVVLYH LWV FRQVWLWXWLRQ�
:KDW ZRUNV" $ PXOWL�GLVFLSOLQDU\ DSSURDFK LV JRRG DV IDU DV WHOHYLVLRQ SURGXFWLRQ
SOH� LQFOXGH UHSRUWHUV� SURGXFHUV� FDPHUD SHRSOH� WHFKQ
GLVFLSOLQDU\ ZD\� 7KH SURGXFHUV DQG UHSRUWHUV 
SULQFLSOHV DQG SUDFWLFH� &DPHUD SHRSOH DQG HGLWRUV JHW WR JULSV ZLWK VFULSWLQJ DQG
ZRXOG QRUPDOO\ EH EHKLQG WKH FDPHUD�� 7KH SURGXFHUV DQG MRXUQDOLVWV JHW WR DSSUH
OLVW RI EHQHILWV LV ORQJ ZLWK WKLV DSSURDFK� 
7KH\ DOVR JDLQ UHVSH
RI ZKDW LW WDNHV WR SXW WRJHWKHU D JRRG VWRU\� 7KLV WUDLQLQJ LV IROORZHG XS ZLWK DGGLW
HUDO LPSURYHPHQW LQ WKH VWRULHV LV GRQH DV SDUW RI WKH IHHGEDFN DQG ILQDO FRXUVH HY
WLRQ RI WKLV DSSURDFK�
:RUNORDGV DQG VWDIILQJ FRQVLGHUDWLRQV JHW LQ WKH ZD\� WKRXJK� 2Q WKH MRE PHQWRULQ
.KZ¹ UDGLR VHUYLFHV LQ WKH 1RUWKHUQ &DSH DUH VXFK D JRRG H[DPSOH � UDGLR MRXUQDOLVW
LVWV ZKR VSHDN D ODQJXDJH WKDW ZLOO GLH XQOHVV LW LV XVHG� 7KH PHGLXP RI FRPPXQLFDWL
S U R J U D P
LW ZRXOG EH JRRG WR KHDU PRUH UHDO 6RXWK $IULFDQ SHRSOH VSHDN IRU WKHPVHOYHV�
5HIUHVKHU FRXUVHV DUH DOZD\V JRRG� EHFDXVH RI QHZV GHDGOLQHV VKRUWFXWV DUH WDNHQ DQ
PHQW� %HLQJ LQ WKH EXVLQHVV� VXFK DV WKH 6$%& ZKHUH WKLV LV SRVVLEOH� LW VKRXOG RQO\ EH
ZLWKLQ WKH RUJDQLVDWLRQ� 7KH FRXQWU\ LV ELJ� EXW ZKHQHYHU WUDLQLQJ HYDOXDWLRQV DUH 
WKH SHRSOH WKH\ DOUHDG\ NQRZ� 7UDLQLQJ HYDOXDWLRQV DUH JRRG IRU WKH FRUSRUDWLRQ DQ
WUDLQLQJ WRJHWKHU ZLWK QHZVURRP H[SHULHQFH LQ WKH IRUP RI FXVWRP�PDGH FHUWLILFDWH
\HDUV DJR DQG DOO WKH IHHGEDFN IURP VHQLRU HGLWRUV KDV EHHQ H[FHOOHQW� 3URJUDPPH UH
&KDQJLQJ VRFLHW\ DQG LVVXHV LPSDFWLQJ RQ WUDLQLQJ� ZKDW LV UHTXLUHG KHUH LV GHFLVLY

uilding a new and diverse media requires
that the national public broadcaster, which
is mainly commercially-funded and which

broadcasts locally, regionally and interna-
tionally, takes training very seriously. The

SABC is a complex media organisation delivering
news on cell phones, via WAP and the Internet, through inter-
national radio and external radio services and on terrestrial and
satellite television channels. In addition, special news services
provide a service to several million viewers in the US.

What and how we broadcast – how we portray our reality –
through the various vehicles and formats at our disposal plays a
key role as far as our international image and standing is con-
cerned.

Inside the country we are developing additional news and
current affairs programming to cater for as many broadcast 
language needs as possible for television viewers. Provincial tele-
vision programming is confined to one of the provinces, in seven
languages. Radio certainly has the largest reach, nationally, and in
addition to the 11 official languages, broadcasts in two of our
First Languages, !Xhun and Khwê happen in the Northern
Cape. A small team produces seven news bulletins and one current
affairs programme daily. Come elections (once every five years)
there is also special television programming to reach and inform as
many voters as possible.

Who gets trained? Full-time staff and fixed-term contract staff
have access to training. Journalism, production and operational and
managerial training are the requirements of the day. Journalists, on-
air presenters, camerapersons, sound recordists, technical editors,
vision controllers, vision mixers and other disciplines enjoy short
courses and other appropriate training. Internships are supported and
the demand for in-service training is growing in a very
popular and sought after profession.

Every department within each division of the SABC should have
its Workplace Skills Plan, which lists the training requirements/
interventions in line with its specific key objectives. The range of 
training includes short courses, mentoring, shadowing and
coaching, which can be regarded as standard or generic training.
There is also special skills training confined mainly to the use of 
specialised equipment. Much of this happens abroad where the stronger
currencies play havoc with budgets.  

Given the deadline-based nature of our profession, staff training is
designed to fit in with staff schedules and takes a modular form. This is
also designed to assess impact and outcomes of training interventions. A
multi-skilled approach is desirable as far as television journalism is 
concerned, but this is mostly an ideal due to staffing considerations.
Timeous training and exposure to the latest technology is also
important. This should not be neglected because we need to be a step or
two ahead of the rapid convergence of technology that we will soon be
deploying.

“The national interest” is defined and redefined in the
newsrooms daily. Radio programming has many advantages, 
including language spread, which enables wider participation. The 
medium of television perhaps needs more current affairs programming
slots to adequately analyse all the merits on particular issues of national
public importance. Personally I would like to hear the “Why”
question being asked more vigorously, without fear or favour, but
then we are very polite.

Sport is a national interest and there are assumptions made by reporters as to
loyalties, especially when covering international matches. Our very own South
African commentary is done in English and alternates with some of the less 
universal of our 11 official languages. Visitors, fans, tourists watch,
applaud and miss out on how good our Bafana-Bafana are... we are possibly
missing a great opportunity by not blowing our horns in English, Zulu, French...
exploring the simulcast possibilities to the full. What to do about our national
interest during international games? Woza simulcast possibilities on our televi-
sion screens!

Is it the function of journalists to do their bit for nation building? Many
would argue not. Our choice of subjects, however and how we
report these, speak volumes. Freedom parks, for example, are new.
They recognise the ills of the past, and yet are very much a part of the 
current reality of moving into the future. 

Concerted efforts are being made to break down racial and other
stereotypes within the organisation. Editorial insistence on, and the imple-
mentation of, language equitability is still growing, but it has come a long
way since our first democratic elections in 1994. There certainly is more
sensitivity in the newsrooms, almost 10 years down the line of
transformation – from a state propaganda house to 
public broadcaster. This in turn has led to more tolerance and
even allows for a sense of humour around ethnic differences in some
quarters.

Broadcasting is still an expensive medium when we are trying to
meet the public broadcast mandate. Regional provincial broadcasting
needs to be seriously considered, taking into account the marketing
and commercial sustainability in the regions. This is another need
that is only recognised during election periods, and then dies.
Making use of affordable technology ought to be
explored to address this gap. Many thousands of politically-
free South Africans are still not able to afford broadcasting
(televisions and radios). On the programming content side,
the restructuring of resources is probably required to
cover Aids awareness, education and general 
developmental issues. Much is being done
nationally – there is accessibility to most
of our politicians and the business
and other sectors of society – but
this is not adequately reflected in
our current programming. More
resources for public interest
programming might alleviate
the lack of adequate coverage.
A new development plan that
spells out information accessi-
bility to all ought to be in the
pipeline. We are rapidly
becoming a more knowledge-
based society than in the past, and to
now exclude the entire citizenry because
of a cost or affordability factor must be a 
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RDGFDVWHU� ZKLFK LV PDLQO\ FRPPHUFLDOO\ IXQGHG DQG ZKLFK EURDGFDVWV ORFDOO\� UHJLRQ�
 FRPSOH[ PHGLD RUJDQLVDWLRQ GHOLYHULQJ QHZV RQ FHOO SKRQHV� YLD

R VHUYLFHV DQG RQ WHUUHVWULDO DQG VDWHOOLWH WHOHYLVLRQ FKDQ�
LOOLRQ YLHZHUV LQ WKH 86�
DW DQG KRZ ZH EURDGFDVW � KRZ ZH SRUWUD\ RXU UHDOLW\ � WKURXJK WKH YDULRXV YHKLFOHV DQG

LPDJH DQG VWDQGLQJ LV FRQFHUQHG�
UV SURJUDPPLQJ WR FDWHU IRU DV PDQ\ EURDGFDVW ODQJXDJH QHHGV DV SRVVLEOH IRU WHO�
SURYLQFHV� LQ VHYHQ ODQJXDJHV� 5DGLR FHUWDLQO\ KDV WKH ODUJHVW UHDFK� QDWLRQDOO\�
XDJHV� �;KXQ DQG .KZ¹ KDSSHQ LQ WKH 1RUWKHUQ &DSH� $ VPDOO WHDP SURGXFHV VHYHQ QHZV
YH \HDUV� WKHUH LV DOVR VSHFLDO WHOHYLVLRQ SURJUDPPLQJ WR UHDFK DQG LQIRUP DV PDQ\

DLQLQJ� -RXUQDOLVP� SURGXFWLRQ DQG RSHUDWLRQDO DQG PDQDJHULDO WUDLQLQJ DUH WKH
 UHFRUGLVWV� WHFKQLFDO HGLWRUV� YLVLRQ FRQWUROOHUV� YLVLRQ PL[HUV DQG RWKHU GLVFL�

RUWHG DQG WKH GHPDQG IRU LQ�VHUYLFH WUDLQLQJ LV JURZLQJ LQ D YHU\ SRSXODU DQG VRXJKW

NSODFH 6NLOOV 3ODQ� ZKLFK OLVWV WKH WUDLQLQJ UHTXLUHPHQWV�LQWHUYHQWLRQV LQ OLQH
UW FRXUVHV� PHQWRULQJ� VKDGRZLQJ DQG FRDFKLQJ� ZKLFK FDQ EH UHJDUGHG DV VWDQGDUG RU
 PDLQO\ WR WKH XVH RI VSHFLDOLVHG HTXLSPHQW� 0XFK RI WKLV KDSSHQV DEURDG ZKHUH WKH

QJ LV GHVLJQHG WR ILW LQ ZLWK VWDII VFKHGXOHV DQG WDNHV D PRGXODU IRUP� 7KLV LV DOVR
V� $ PXOWL�VNLOOHG DSSURDFK LV GHVLUDEOH DV IDU DV WHOHYLVLRQ MRXUQDOLVP LV FRQ�

� 7LPHRXV WUDLQLQJ DQG H[SRVXUH WR WKH ODWHVW WHFKQRORJ\ LV DOVR LPSRUWDQW� 7KLV
KH UDSLG FRQYHUJHQFH RI WHFKQRORJ\ WKDW ZH ZLOO VRRQ EH GHSOR\LQJ�

JUDPPLQJ KDV PDQ\ DGYDQWDJHV� LQFOXGLQJ ODQJXDJH VSUHDG� ZKLFK HQDEOHV ZLGHU SDU�
PLQJ VORWV WR DGHTXDWHO\ DQDO\VH DOO WKH PHULWV RQ SDUWLFXODU LVVXHV RI QDWLRQDO

RXW IHDU RU IDYRXU� EXW WKHQ ZH DUH YHU\ SROLWH�
WR OR\DOWLHV� HVSHFLDOO\ ZKHQ FRYHULQJ LQWHUQDWLRQDO PDWFKHV� 2XU YHU\ RZQ 6RXWK
UVDO� RI RXU �� RIILFLDO ODQJXDJHV� 9LVLWRUV� IDQV� WRXULVWV ZDWFK� DSSODXG DQG
RUWXQLW\ E\ QRW EORZLQJ RXU KRUQV LQ (QJOLVK� =XOX� )UHQFK��� H[SORULQJ WKH VLPXO�

DVW SRVVLELOLWLHV RQ RXU WHOHYLVLRQ VFUHHQV�
 DUJXH QRW� 2XU FKRLFH RI VXEMHFWV� KRZHYHU DQG KRZ ZH UHSRUW WKHVH� VSHDN YROXPHV�
 YHU\ PXFK D SDUW RI WKH FXUUHQW UHDOLW\ RI PRYLQJ LQWR WKH IXWXUH� 
Q WKH RUJDQLVDWLRQ� (GLWRULDO LQVLVWHQFH RQ DQG WKH LPSOHPHQWDWLRQ RI ODQJXDJH

 HOHFWLRQV LQ ����� 7KHUH FHUWDLQO\ LV PRUH VHQVLWLYLW\ LQ WKH QHZVURRPV� DOPRVW ��
WUDQVIRUPDWLRQ � IURP D VWDWH

 DQG HYHQ DOORZV IRU D VHQVH RI KXPRXU DURXQG HWKQLF GLIIHUHQFHV LQ VRPH TXDUWHUV�
FDVW PDQGDWH� 5HJLRQDO SURYLQFLDO EURDGFDVWLQJ QHHGV WR EH VHULRXVO\ FRQVLGHUHG�

7KLV LV DQRWKHU QHHG WKDW LV RQO\ UHFRJQLVHG GXULQJ HOHFWLRQ SHULRGV� DQG WKHQ GLHV�
 WKRXVDQGV RI SROLWLFDOO\ IUHH 6RXWK $IULFDQV DUH VWLOO QRW DEOH WR DIIRUG EURDG�
 WKH UHVWUXFWXULQJ RI UHVRXUFHV LV SUREDEO\ UHTXLUHG WR FRYHU $LGV

QDOO\ � WKHUH LV DFFHVVLELOLW\ WR PRVW RI RXU SROLWLFLDQV DQG WKH EXVLQHVV DQG RWKHU
PLQJ� 0RUH UHVRXUFHV IRU SXEOLF LQWHUHVW SURJUDPPLQJ PLJKW DOOHYLDWH WKH ODFN RI
ORSPHQW SODQ WKDW VSHOOV RXW
QJ D PRUH NQRZOHGJH�EDVHG VRFLHW\ WKDQ LQ WKH SDVW� DQG WR QRZ H[FOXGH WKH HQWLUH FLW�

PXVW EH D GDQJHURXV GHYHORSPHQW IRU DQ\ QDWLRQ�

Q� VFULSWLQJ DQG MRXUQDOLVP WUDLQLQJ LV FRQFHUQHG� 7KH WUDLQLQJ FRXUVHV IRU H[DP�
QLFDO HGLWRUV DQG FRXUVHV DUH GHVLJQHG LQ D PXOWL�

JHW WR XQGHUVWDQG EDVLF FDPHUD DQG HGLWLQJ
G VWRU\WHOOLQJ� E\ GRLQJ VFULSWLQJ DQG VWDQG�XSSHUV RU SLHFHV WR FDPHUD �ZKHUH WKH\

HFLDWH WKH EDVLFV RI FDPHUD RSHUDWLRQV DQG EHVW IUDPLQJ IRU HGLWLQJ SXUSRVHV� 7KH

HFW IRU HYHU\ DVSHFW
WLRQDO PHQWRULQJ RYHU D SHULRG� 0RQLWRULQJ RI WKH SHUVRQ�V ZRUN SURJUHVV DQG JHQ�
YDOXDWLRQ� 7KLV KDV EHHQ YHU\ ZHOO UHFHLYHG DQG WKHUH LV VXSSRUW IRU WKH FRQWLQXD�

QJ LV H[FHOOHQW DQG VKRXOG EH HQFRXUDJHG PRUH LQ IXWXUH� 7KH �;KXQ DQG
WV IURP *DXWHQJ DQG HOVHZKHUH ZHQW WR WUDLQ DQG PHQWRU QHZ MRXUQDO�
LRQ LQFOXGLQJ WUDLQLQJ� LV $IULNDDQV� )RU DOO UDGLR DQG WHOHYLVLRQ
P P L Q J �

QG QRW PXFK WLPH FDQ EH VSHQW RQ EHLQJ FUHDWLYH ZLWK WHFKQLFDO HTXLS�
H HQFRXUDJHG� ([SRVXUH WR RWKHU MRXUQDOLVWV GRHV QRW KDSSHQ HQRXJK
 GRQH� WKH\ UHIOHFW WKDW WKH VDPH SHRSOH DUH PHHWLQJ ZLWK DQG WDONLQJ WR
QG WKH LQGXVWU\ LQ WHUPV RI SHHU UHYLHZ� 3XWWLQJ WKH WKHRUHWLFDO VLGH RI

H FRXUVHV �6$%&�:LWV 3XEOLF DQG 'HYHORSPHQW 0DQDJHPHQW DQG 5KRGHV� ZDV WULHG WZR
HYLHZ VHVVLRQV RI RXU VWRULHV ZLOO NHHS HYHU\RQH VKDUS DQG RQ WKHLU WRHV�
YH  PDQDJHPHQW � IRFXVHG EXW QRW QDUURZO\ IRFXVHG � HYDOXDWLRQ DQG UH�HYDOXDWLRQ DV

The medium of communication including training, is
Afrikaans. For all radio and television programming, 
it would be good to hear more real South
African people speak for themselves.

Refresher courses are always good. Because of
news deadlines shortcuts are taken and not much time
can be spent on being creative with technical equip-
ment. But at the SABC this is possible and should be
encouraged. Exposure to other journalists does not hap-
pen enough within the organisation. The country is big,
but whenever training evaluations are done, they reflect
that the same people are meeting with, and talking to,
the people they already know. Training evaluations are
good for the corporation and the industry in terms of
peer review. Putting the theoretical side of training
together with newsroom experience in the form of cus-
tom-made certificate courses (SABC/Wits Public and
Development Management and Rhodes) was tried two
years ago and all the feedback from senior editors has
been excellent. Programme review sessions of our stories
will keep everyone sharp and on their toes!

Changing society and issues impacting on
training: what is required here is decisive
management – focused but not narrowly focused –
evaluation and re-evaluation as to the relevance of train-
ing and programming. Multi-disciplinary approaches, 
differentiation in training methods, varying from basic,
classroom, and on-the-job-coaching-and-mentoring, to
modular half days or block release are necessary.
Effective learnerships and retraining the trainers for
refreshers and subject relevance are all required. It is
important to resist taking shortcuts to preserve editorial
fairness and integrity. We need to invest in appropriate
technology and the training required to service and main-
tain the systems, as well as identifying and training good
trainers. Exposure to good international best
practice has its values and should be encouraged
and explored in the best practical form.

In brief, we need our staff to be able to identify news
stories, and to assign them timeously. We need to budget
appropriately and avoid conflict – editorial, ethical, 
managerial, commercial – at all times. These are some
basic ingredients for getting the story told and for 
effective newsroom management.

It is almost 10 years down the line since our transfor-
mation from a state to public broadcaster, and we face
complex commercial imperatives but our latest leadership
seems to have many of the answers. 

Amina Frense is the SABC’s Editor of Training and
Development and can be contacted on frensea@sabc.co.za

dangerous development for any nation, regardless of how progres-
sive its constitution.

What works? A multi-disciplinary approach is
good as far as television production, scripting and journalism train-

ing is concerned. The training courses, for example, include reporters,
producers, camera people, technical editors and courses are designed
in a multi-disciplinary way. The producers and reporters get to
understand basic camera and editing principles and practice.
Camera people and editors get to grips with scripting and story-
telling, by doing scripting and stand-uppers or pieces to camera
(where they would normally be behind the camera). The pro-

ducers and journalists get to appreciate the basics of camera
operations and best framing for editing purposes. The list

of benefits is long with this approach. 
They also gain respect for every aspect of what it

takes to put together a good story. This training is
followed up with additional mentoring over a
period. Monitoring of a person’s work progress
and general improvement in the stories is done as

part of the feedback and final course evaluation.
This has been very well received and there is sup-

port for the continuation of this approach.
Workloads and staffing considerations get in the

way, though. On-the-job mentoring is excellent and
should be encouraged more in future. The !Xhun and
Khwê radio services in the Northern Cape are such a
good example – radio journalists from Gauteng and
elsewhere went to train and mentor new journalists
who speak a language that will die unless it is used. 

Bottom
Line, the

left-brained account-
ant whose news sense is damaged

by his Rands and Cents.
Spreads gloom and despair
by constant reference to

a recurring rash in his nether
regions known as “being in

the red”.
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