acronyms provided by the National Skills Development
Strategy (NSDS).
This is where you’ll find the MAPPP SETA, SAQA, and the NQF; you’ll
encounter ETQAS, SDFs and WSPs. If there is enough space allocated, you might
even discover SDLs and the little known SIC code.
But it’s probably not the acronyms that are the most off-putting for the
potential reader. It’s likely your overriding fear is that you may just be diving
into a bottomless, unmoving Sargasso Sea of lost ships.
On 23 June 2003, at a workshop for the MAPPP Sector Education and Training
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WE VE GOT IHE POINT IRMNING IS Authority’s Advisory Committees, it certainly seemed as though we had even slipped back three
.Th ksh hel d h immi f ion f -
|MPOR‘|‘AN‘|" SP{ND MONEY ON years. The workshop was to help us understand what our imminent transformation from a com
|

N you are about to plunge into a sea of South African

mittee to a chamber would mean. As the new responsibilities of the chamber’s members were
IRMN'NG BI" DOES TRMN'NG enumerated, with no indication of what support would come from the SETA, the volunteer

’ representatives grew angry and gave vent to their frustrations. This has been happening fairly
WORK? DOES " HX WHM S A“.ING? IN "‘“S SE("ON PADDI frequently recently at meetings hosted by the MAPPP SETA and the South African

(I.AY ASS[SSES "'IE BIG OVERAR(HING NA"ONAI. STR“(“’R[S Quialifications Authority (SAQA). It’s also been happening at other SETAs and where red tape

has outmanoeuvred efforts to deliver, improve and expand skills straining.

PUT IN PLACE TO PERSUADE COMPANIES TO PUT MONEY INTO I_3ut is _the si_tuation_ bleak enough for us to give up on the process?
Has journalism gained nothing from the NSDS and the three laws; the SAQA Act of 1995,

TRMN'NG; (Ol_l_HN I_OWE-MORNA TAK[S STO(K 0|: THE the illdlls Development Act (1998) and the Skills Development Levies Act (1999), that
enable it?

EH:E(IS OI: G[NDER IRAINING ON HUNDREDS OI: SAD( Three years ago we were optimistic but confused about the new legislation that

. would see companies having to pay over 1% of their salary bills to the newly formed
]OURNA”STS, AND STEVE WROHBI-EY! GWEN ANSH-I- AND SETAs. We were excited but ignorant about the National Qualifications
(ARO[ (HR'S]‘ IE REV'S"‘ ”‘".l[ BAS'(S". Framework and the hope it held out for so many who had never had the chance to

get the full education they wanted or needed.
Today we’re not so confused or ignorant, nor are we so optimistic or excited.
The overwhelming emotion is frustration and the only thing keeping
education and training people going are the original visions held up by the
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training providers and practitioners together to hammer out a common view on
what makes a journalist or broadcaster competent. This view may not have been
completely captured but we do now have some objective, shared criteria with
which to assess people and curricula and to manage performance. Five
Unit Standards have been produced by the Journalism SGB and in the
registration pipeline, 49 have already been registered by the Audio-
Visual SGB covering film, television, radio and new media.
\ Another plus is that media companies have begun to pay
I attention to training once again. Even if their motivation is
entirely pecuniary, it does mean that education and training has

moved up the agenda. And companies are also co-operating in the
skills development arena.

Journalism’s method of “proving” entry-level journalists with
internships has been recognised sufficiently to qualify for two years of
grants from our notoriously tight-fisted SETA.

The companies who pay levies, submit workplace skills plans and
quarterly reports on training to the MAPPP SETA, have been getting
what amounts to 52% of their levy back for the past couple of years.

But surely there should be more to the NSDS than

mechanistic levy collection, rebates and reimburse-

ments? And the South African National Editors Forum could

probably have done the job of bringing journalism practitioners
and trainers as well as the SAQA together with a little help from
funders.
The almost negligible delivery in the skills development sphere is not
necessarily the fault of the SETA itself, bound as tightly as any govern-
ment department with regulations and in fearful thrall to the Public
Finance Management Act.
The blame lies more squarely with the unwieldy
nature of the system itself and the current funding
model and with its almost total dependence on industry
employers and employees to give it shape and substance
in a labour of love.

Many companies already regard the Skills Development Levy as
just another tax to be paid over and forgotten.

But some are paying levies, putting in the extra administrative
work required to make claims for the mandatory grants and “donat-
ing” vast chunks of employee time to try to make it workable.

Having painted such a negative picture, how can people con-
cerned with journalism be persuaded to stay in the process; how can
newcomers to the process be expected to dive in?

Theoretically, the SETA and SAQA Quality Assurance processes
present a way of eradicating rip-off training providers, and useless
training. Research for the Sector Skills Plans required by the SETA
could provide us with invaluable information that would help us
make more informed, cost-effective decisions about
who to train, in what and when, and even for the first time, give us
a national picture of how many people are working as journalists
in South Africa.

Careful identification and design of Learnerships and work
skills programmes and accreditation of short courses could help

us overcome skills shortages and reassign rather than retrench
employees in the sector.

Department of Education and the Department of Labour.

There’s no doubt they're great visions.

Companies would pay a levy that would go towards education and training in their
sector; the quality of the training being delivered in their sector would be checked and
assured, they’d even get money back for training and retraining people through new
types of apprenticeships; and if they were prepared to be a bit more organised and

forward thinking on their training they’d be able to claim back most of the levy.

In the parallel NQF vision, people would be able to earn credits for what they
had learned on the job; if they could meet certain standards of competence they
would get credits that would go towards qualifications, and they could enter the

education stream at almost any stage of their life without having to check out of their

jobs and into full-time study. These standards would be agreed by groups of
academic and industry experts and they would dovetail so well with industry’s
needs and wants that the “learners” would have no trouble finding a job once they
qualified.

Many journalism educators and trainers thought the monetary incentives had
great potential in the face of editorial staff cutbacks and continual raids on train-
ing budgets. Inspired by these visions we accepted nomination to the SETA Full
Authority, to Advisory Committees, the National Standards Body 04 for

Communication Studies and Language (NSB04) and last, but not least, the
Standards Generating Bodies (SGBs) for Journalism and Audio-Visual
Production. But scores of meetings and workshops and reams of
reports, minutes and memos later we find ourselves almost
where we started.
It’s time to take stock of what, if anything, we’ve gained through all this
expenditure of time and effort and to try to calculate the return on our

sector’s investment of approximately R10 million per month in skills deve-
lopment through its levies (SDLs).

The government is also beginning its own review of the NSDS before
formulating its next five-year plan.

On the positive side, the Standards Generating Bodies brought

The Print Media Chamber could be a vital forum for part-
nerships between providers and industry, for the exchange of
information relating to the development of journalists.

Assessment skills and Unit Standards could be put to use
to improve the quality of entry-level journalists, to manage the
performance of employed journalists and by giving us
objective means of assessment, assess the way we cope with

diversity in our newsrooms.

In my opinion we have no choice but to push
on through the red tape and ever changing
demands of the system. There are some important tasks
ahead.

We need to look closely at the issue of Learnerships for
journalists. The SETA has promised the government it will
deliver 700 of these by 2005. It’s up to us to decide how
many, if any, will come from journalism and the media.

These much-vaunted Learnerships could be as simple
as the combination of substantial chunks of a three-year
technikon course provided by the technikon, some

additional in-house training and a substantial internship
period at the contracting workplace. But the

Turn over for more,
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process of organising and registering all this is complex and difficult and may be more effort

than it is worth. By
It is particularly important for us to agree that we will in practice recognise these Learnerships or the Noy, an J/J/OUr
new qualifications that emerge from the SGB and that is only going to be possible if we have all had a The Uquet a
hand in their creation and management. m Yoy Will o IS the
Unit Standards should become functional tools and be put to use in whatever way we can in order anagem ver requl- Q{‘e St
to assess their usefulness. Assessment skills themselves are worth acquiring for operational use andjbur Nt Caree,. Fe jp o Utl/lty
even if they will never be used in formal assessments as envisaged by the SETA and SAQA. ’7&/@38 i GU&" ante medla

But perhaps most challenging and urgent of all the tasks that needs doing, is the formulation

of a skills plan for the sector.

It will focus on the skills needed by the core areas of media
businesses over the next five years, 2005 to 2009, and will provide
the motivation for the release of the millions in the SETA coffers.

The SETA has to deliver this plan in September 2004 and this time
round, it is imperative that stakeholders take an active role in drawing it
up. The one we are working under currently had little or poor input from
media.
We were ignorant of what was needed, we didn’t have much information to
draw on and we were still trying to find out what a
Work Skills Plan was all about.
If we let this new opportunity to shape the
process go by again, we have little hope of escaping
the current skills development doldrums.

Paddi Clay is the Head of Programme, Johnnic Pearson

Journalism Training. She is also convenor of the Sanef

Education and Training Committee and chair of the SGB Journalism and
member of the SGB Audio Visual Production. Clay began working as a
journalist in 1976. clayp@jpl.co.za
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& i i i accredited with a SETA. .
A simple guide to skills development Apprenticasips tha curenty exist are beirg
phased out in favour of learnerships. ° e ™ m
The MAPPP SETA covers media, both print and electronic, advertising Intemships equate to only one part of a learnership  ? U "~
publishing, printing and packaging. It was established by the and cannot be used as a synonym for learnership. ° ' ndelgtan di oy
Department of Labour, and is governed, it is intended, by a Full The SETA will pay companies grants of set amounts 2y Ng the
Authority comprising representatives of employers and employees and  for learnerships offered and completed but it is unlikely o acr Onyms
professional bodies. These stakeholders are grouped in six sub-sector  they will cover the entire cost of a learnership. o J Do -
specific Advisory Committees, soon to become Chambers. The For instance, it has only budgeted R285 000 for 30 o ET Q_ - duCat_ent of Laboy,
Chambers’ functions, powers, resources and budget are still awork  proposed leamerships in sub-editing. Companies providing :’ IgUallﬁCatio,,s 1on ang Trainip
in progress. leanerships would have to pay training costs and stipends  of - Ts - Mati Urance 9
Companies pay a 19 levy on the salaries they pay to employees.  to the contracted leamers up front. Companies will also * | *“Mnologjeg " Commyp;c. .
They pay this over to the South African Revenue Service, which get tax rebates for learnerships registered and successfully Jl P‘ Jforma i h 01
pays it over to the SETA. completed. {a g JoInt | ol
20% of the total levy goes into the National Skills Fund to Joint Implementation Plans (JIPs) have been agreed ’ PMAP PP SETA _ ;Ame’_’tation Plan
train South Africans generally. between the SETA and SAQA to fund some of the work of | E:b"sﬁing Printip, €dlia Advem's,n
10% is to cover SETA administration costs. 10% goes into a the Electronic Media Production SGB and Journalism Ni UCation 9 Pack, 9

Discretionary Fund and the remaining 60% can be claimed back is i 7 1 ZA <\, and Ty, ainin aging Sect
ary ng can be claimi SGB. This is because a) SAQA which govems SGBs does Afticg Stherlan :ngt-A“"m"' ty r

by employers provided they've submitted a Work Skills Plan and  not have any money to fund them in their work of writing I Nsp Itute fo, S ]
quarterly reports of training. Unit Standards and Qualifications and b) Learnerships, Str S~ Nationa, Ski OUther, ’
At present there is no quality assurance involved in the work skills programmes and short courses and the educa- sttegy ills Developy,
process and no way of matching training plans with actual tion and training Quality Assurance bodies that fall under NQF ~ Nordic. ent |
training. the SETA all need Unit Standards and Qualifications. I NS5 ~ Nationgy alJOUrn lism ¢
If a company falls into the SME category and has fewer SAQA’s role is to ensure the Unit Standards and I SAMTN N&tiOna/ Stan 'ﬁcations Fr. S I
than 50 employees it must also pay a levy but can claim Qualifications are up to the national standard required. Tain RAN - So Qards ody rk ’
609% of it back if it submits a copy of an external training ETQAs established under the SETA will vet training /| SA NEe’S N M African Meg;
provider’s invoice. provided to the sector by external providers and work- FOIumF = South Afri a
The SETA acts as the facilitator and goveming body for  place providers. They will accredit assessors and SAQA N Nationg Eq
leamnerships that must be registered with the Department of - providers and require that stakeholders use only accred- | Aygo, South Africay, &
Labour. No leamerships in journalism have as yet been reg- jted people and institutions. SpL ‘rlty. Q“¢'=1’iﬁcat,0n
istered. PS: If you are still curious  the SIC code 32420 identi- Il sgy, Sl Deygy,

Learnerships are structured learning programmes that fies companies publishing newspapers, journals and ’ Authg i
combine compulsory workplace learning and assessment magazines, while the SIC code 96200 identifies those

with theoretical learning and assessment and lead to a engaged in news agency or distribution activity. What J sic Code Ndargs Generg, tin

qualification registered on the National Qualifications SIC stands for has not yet been revealed. Clascis . Slang 0 B
Framework where all Unit Standards and Qualifications ¢ 1 WZSPST'Cat_:on ard lndustrial Yy
are registered. the official version issued by the MAPPP SETA is con- I Wsp _ VMV/” eless Applicat:

To be party to a learnership, both the training tained in a booklet called “Skills Development: How it Orkplace Skil?atlon Protocy
provider and the workplace provider must be benefits your business”. \ S Plan
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