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THIS ISSUE ... and announcing a major conference: New Media 2000.

Guest Editorial: You can't talk about the role of the press as if journalists were independent of
society, says Sowetan editor MIKE SILUMA.

SANEF signifies the South African National Editors Forum and much else besides, writes MIKE
TISSONG.

Nelson Mandela makes a merry meal of the media, and keeps Nobel laureates waiting, at a
meeting with SANEF's editors’ council.

Radio has pioneered a media code of conduct for the politicians, SABC's JUDY SANDISON
reports.

ANNELIZE VISSER surveys the debris left by the boom in magazines.

ROBIN SEWLAL marvels at the magnitude of changes in radio ... but also mourns the loss
of Capital.

Thabo Mbeki should follow Comtask’s advice and squeeze the trigger on the SACS information
mongrel, urges CHRIS VICK.

Stand by for community television, calls KAREN THORNE.

“Your paper reeks of youth”, a reader complained after SHAUN JOHNSON re-designed
the Cape Argus.

FOCUS: COMMONWEALTH PRESS UNION CONFERENCE PAPERS:

Debate: editor or publisher - survival of the fittest?
TON VOSLOO and DUGAL NISBET-SMITH.

Newspapers, the ‘Net and the online future — GUY BERGER.
Locating the values in newsvalues — NEVILLE STACK.
A case for constructive journalism — GABU TUGWANA.

FOCUS: TRAINING:

Participants objected when Independent dubbed its leadership programme “the fast-track”,
saying the rationale should be redress, rather than ‘catch-up’. MATHATHA TSEDU dissects
the programme.

Judging by the journalism students, the academies must wake up to the changes in print, argues
GRAEME ADDISON.

There's a danger in standardising journalism education under the National Qualifications
Framework, warns JANE DUNCAN.

Laughing at the beloved country is the work of cartoonists NANDA SOOBEN, JUNIOR
VALENTIM and NAPIER DUNN.

Worldwide trends in film and publication censorship ... and South Africa’s setup. BRONWYN
KEENE-YOUNG reports.

Change by stealth, not with a bang, is GAVIN STEWART's recipe for success on the Daily
Dispatch.

i THUMBSUCK: ... pick your dream team. :



This Issue

LL KINDS OF VOLCANOES are
spewing forth in the new mediascape.
Repression, suppression, confession —
and controversy — are the heaving
geology of a focus on the media by the
Truth Commission.

Novel (and novice) owners have cracked the
crust of commercial media, moving not only to
transform their holdings, but also to expand
them. Magazine mania burst out — and bust
— in ‘96, but will erupt again in ‘97.

The media magma this year will certainly
mnclude commercial and community television.
The coming commerci: il radio outlets will need
to avoid the fate of Capital Radio, a beacon
now gone bang. Bop will be absorbed by the
SABC, while Auckland Park itself will struggle
to hold its politically independent ground and
resist buckling under the financial heat.

Meanwhile, unpredictable vigilante pres-
sures on journalists still bubble and seethe.
Threats of Section 205 have been pushed back
below the surface — but there's no doubting
that they could re-emerge.

Key streams in this fast flowing lava are
assessed in contributions by Benny Gool,
Monty Cooper, Robin Sewlal, Annelize Visser
and Karen Thorne. They measure the velocity

and direction, the depth and dangers involved.

Cutting through the dust and gas of "96,
Natal Newspaper cartoonists give a visual
chronicle of current times, while Bronwyn
KeeneYoung gives us a position within the
changing face of global censorship.

Less definitive than these two landmarks,
but looming most large in this unfamiliar ter-
rain, are the politics of journalism in ‘97.

Nelson Mandela tried to put the press firm-
ly in its place when he met with SANEF soon
after its launch: the transcript published here
makes fascinating reading. Mike Tissong sum-
mits to the prominent place that SANEF hopes
to occupy in the molten months to come. The
place of the SA Communications Services
(SACS) should be ten feet under, says Chris
Vick, who foresees better political ventilation
coming out of the Comtask report.

Looking back on at the location of journal-
ism last year, Judy Sandison records how her
radio team successfully roped Kwazulu-Natal
politicians into a charter for election coverage.
Mike Siluma highlights the momentum in
arguing that all stakeholders should help draw
up a national editorial charter. Editors, espe-
cially, should lead the flow, he says.

The role of editors, especially in relation to

fundamental forces pushing for expanded rev-
enue streams, 15 discussed by former editors
Ton Vosloo, Dougall Nisbet-Smith and Neville
Stack. Ex-editor, Guy Berger, offers advice to
practising editors who fear that cyberspace is
even more dangerous than terra infirma.

The challenge entailed in redesigning a pet-
rified paper in a fluid context is the contribu-
tion by Cape Argus editor, Shaun Johnson. Daily
Dispatch editor, Gavin Stewart, tells how the
change-by-stealth model has sustained in-
creased sales in the rural Eastern Cape.

The responsibilities of today’s editors, and
of the generation coming up behind them,
entail seismic action on that bedrock of the
industry: training.

Mathatha Tsedu tackles the need for more
mid-career training; (
down on its centrality to transformation.
Graeme Addison finds a lot lacking in tertiary
training, while Jane Duncan warns that a nar-
rowing track for journalism could come from
the National Qualifications Framework.

All told, this is a mediascape with a very
volatile surface. But it's also one with a wide
and inviting horizon — something that our
contributors certainly celebrate. Join them in
scrutinising the shape of the media matrix.

wabu Tugwana comes

New Med

1a 2000

10 -12 September 1997

Deliver a paper, give a demo, or
imbibe the insight at New Media
2000: a conference about the
Internet and the Media in Africa.

New Media 2000 is hosted by the New Media Laboratory,
Department of Journalism & Media Studies at Rhodes
University, Grahamstown, South Africa.

The event will examine the challenges and possibilities that
information technology brings to news organisations and
the practice of journalism in Africa.

New Media 2000 brings together global journalists to
examine the significance of the Internet for publishing and
journalism research in Africa. This unprecedented gather-
ing is expected to be a watershed in helping the continent
and its media take a short-cut to the latest developments in
the Information Age.

Among the organisations that have already indicated an
interest are: @ Times MadiaLnd.Soud'!Aﬁ'fca;.Poymer
Institute of Media Studies, USA; @ Freedom Forum, USA;
@ University of Queensland Journalism
Australia; @ Unit for Digital Media, Stockholm University.
Sweden.

New Media 2000 conference registration fee: R300

The conference will be the culmination of a week of
workshopping at the following prior events (details

available on request):

B Curriculae for teaching online skills: (conference of South
African journalism teachers, 7 - B September)

B P '97: (2nd annual conference of South African photo-
journalists and photojournalism instructors; includes major
digital component, 7 - 8 September)

B New Media Workshop: (Hands-on training in digital imaging
incl Photoshop, Advanced HTML, Javascript, Search engine
usage, Computer-Aided Reporting and Research, 9 Sept.)

B Teletraffic - Rhodes University Computer Science conference

(8 - 10 September)

PROVISIONAL PROGRAMME

TUESDAY 9 Registration
WEDNESDAY 10

Session |:

A. African media, telecommunications and the information
h \

B. Online media: the international experience.

Session 2:

A. Getting wired, and getting content in Africa: who pays, who
benefits?

B. Web design for publishing in Africa.
Session 3: Panel discussion:
(print, broad

A. Why go online?: Media publish and e-zine)
B. Web design for mass ication: Web designers speak.
Session 4: Demonstrations, surfing.

Session 5: Opening speech: Minister of Posts, Broadcasting and
Telecommunications, Mr Jay Naidoo (to be confirmed)

THURSDAY 11
Session I:

A. Bmadcutfnm‘owmt and web publishing.
B. Search engines & intelligent agents.

A. Using online resources for research: journalists speak.

B. Writing about the Internet: web columnists speak.

Session 4: Demonstrations, surfing.

Session 5: Keynote speech: Neil Jacobsohn, Electronic Media
Manager, TML. (to be confirmed)

FRIDAY 12

Session I:

A. Contextual journalism: writing and editing for online readers.

B. Multi-media online.

Session 2:

A. Calculators and interactivity: the shape of journalism to come.

B. Webcasting: what do we know about the audiences?

Session 3: Panel discussion:

A. Teaching online skills to journalists: mentors/trainers speak.

B. Interactivity & moderating news/discussion groups:
webmasters

Session 4: Demonstrations, surfing.

Session 5: Concluding speech: Adam Clayton Powell Il
vice president: technology programs, Freedom Forum.
(to be confirmed)

CONFERENCE CONTACTS:

® email: media2000@nml.ru.ac.za  or contact:

@ Prof Guy Berger, head of department (Berger@thoth.ru.ac.za)

@ Roland Stanbridge, director of the New Media Lab.
(Roland@thoth.ru.ac.za)

7

RHODES JOURMNALISM REVIEW December | 996




Guest Editorial

Journalists need an editorial charter, but more
importantly, they need other groups to agree on it.

N EDITORIAL CHARTER will

become a piece of paper unless there

is a broad consensus between media

and civil society, press and politicians,

proprietors and government, editors
and journalists.

People sometimes talk about the role of the
press as if journalists were independent of pro-
prietors. It's a misconception because you can'’t
have journalists operating outside the econom-
ics of journalism. You can't expect someone to
bankroll a publication and then walk away
without worrying what will be published. That's
not the real world.

All media needs capital, and this has o
come from someone. It's the taxpayer via the
government for the SABC — or it’s private
Il'l()llc}',

So, the role of the press can't be defined by

Jjournalists alone. And besides the part to be

played by the owners, there are many other
people who feel that media must play a role
that is accountable.

The most immediate stakeholders are the
owners and shareholders. There is a direct
interest here, because they're putting in the
money, and expecting to get a return. But gov-
ernment and civil society also want to be in on
defining what the role of the media should be.

Until, and unless, we define what this role is,
and define it jointly, all our different proposi-
tions are going to be problematic, And friction
between government and the media in particu-
lar is going to increase — without even the new
constitution being able to resolve this contra-
diction.

The result could be a drift into a situation
where government and legislators are hostile
to the media and a move to control the media
will become irresistible,

Journalists, editors and proprietors need to
get together first to resolve internal tensions
amongst themselves about the role of the press.
Advertisers don't have a direct stake in the
information side of media, but in trading
money for audiences. If their interest was in
democracy, a paper like New Nation would not
have had a problem in securing ads.

But once consensus is reached with journal-
ists, editors and owners, then the media needs
1o go out to civil society and government.

What needs to be discussed?

Il we accept that the press must have a role
in a democracy, it should be to facilitate the
acquisition of information by people so they
can make informed decisions about their lives.

In a democracy like ours, with 40 million peo-
ple, only a tiny proportion have access to print.
Even television is not accessible to the majority.
Whose job is it then to make sure that they get
the information that will allow them to partici-
pate in this democracy?

Where the majority of the media leans
towards the “have's”, how can you have a fully
participative democracy? You need more
media, and more diversity of voices. In the
same way the government supports the Human
Rights Commission, it should consider the pos-
sibility, together with the media, to set up a
fund to be run independently, to help support
as many diverse media as possible.

Tension is not necessarily a bad thing — in
fact it is inherent in a democracy — as between
political parties, the judiciary and other
branches of the state, administration and the
media, and so on. The challenge is to manage
these relationships.

In calling for government involvement in
agreeing a charter, I am not talking about
politicians dictating what the press should do.
The present government is tolerant, but a
number of incidents indicate that there is a
lack of understanding about the role of the
press. As times change, one could get people in
government who are not sympathetic, and who
will change the rules.

There is an element of self-preservation in
engaging with stakeholders, bur there is also a
bigger issue at stake. It is in the interests of
democracy to build a kind of social compact on
the role of the press. Control by government is
not a threat to the media as an institution per
se, but to the people who need information
about where the country is going.

The problem at present is that when a sec-
tion 205 subpoena is issued, editors make a
fuss and the Attorney-General retreats. Then
no one thinks of it again, untl it happens once
more. Editors need to recognise the state has
an interest in this issue, because law and order
should be maintained: thus the state is a stake-
holder in the issue of journalists as witnesses.
At the same time, the state should not seek to
use journalists as its informants. That's not
their job.

We need a national charter that states clear-
ly the rights and obligations of the media.
There is an expectation that the press must
have a role to play, but this is not elaborated
upon, And it is not only a question of the
politicians, but also of the proprietors.

If you take away the proprietor, you have no

‘ Mike Siluma, editor of the Sowetan, says editorial independence depends on interdependence.

press. We need to addresss this reality. There is
a tension between the need to make money
and to inform the public. Media organisations
are not charities. But at the same time, we are
not in business solely and exclusively to make
money.

Whoever buys a paper, sees a particular role
for it in society. Newspapers are not
money-spinners, even though they may make
money. There has to be some kind of obliga-
tion on people who own media to do certain
things, especially when some people have
access to ownership of communications and
not others.

We know that editors and journalists are not
free agents. They act within a structure and are
appointed by the board, or in a few cases by a
committee of civil society. A board should set
broad parameters. Accordingly, a left-leaning
board will not appoint a right-wing editor.

It is not coincidental that, historically, own-
ers of the English press appointed liberal edi-
tors supporting the Democratic Party and its
predecessors. Editors are appointed to run cer-
tain kinds of newspapers.

Yet owners are human. Even if there are
general parameters, they may try to wield
influence within them. Which is why we need
an editorial charter setting out all our obliga-
tions.

This is an insurance for editors, because it
means one disagreement does not have to
result in dismissal. It also means there must be
a transparent process.

The alternative is a prospect of editors and
owners locked in endless disputes. A charter
could at least regulate differences.

The critical question that needs to be
resolved is profit versus a political/moral role
in a democracy. If there is a choice, what would
we choose? At present, we're walking a
tightrope in the midst of much confusion.

Consensus is also needed between editors
and our editorial staffs.

This should not be confused with total part-
nership. An editor doesn't have to be dictatori-
al: he or she can be consultative without being
paralysed by consultation. There has to be
leadership; the question is the style of leader-
ship. Either way, reporters need to have their
say in drawing up a charter.

Editors should take responsibility to lead
this process. It is they who are in the eye of the
storm — under pressure to meet social, politi-
cal and commercial demands.
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It took a long time coming, but 30 months after South Africa’s top
politicians formed a coalition government, senior journalists have united
across race, region and medium. Sowetan Night Editor and Black Editors
Forum secretary, MIKE TISSONG, assesses the prospects of the South African
National Editors Forum (SANEF).

Pic: Benny Gool
Cape Times

HE HISTORICAL SIGNIFICANCE of the

unity between the Black Editors’

Forum (BEF) and the Conference of

Editors (COE) was not lost on the

majority of participants at the meeting
to form the South African National Editors’
Forum (SANEF) in a basement room of a for-
mer prison on the docks in Cape Town in
Ogctoher 1006,

Firstly, it was the first gathering of editors of
newspapers, magazines, radio and television as
well as journalism trainers at universities and
technikons with the common purpose to form
a representative organisation.

Secondly, the three-day unity conference
signalled the intention to change the media
industry significantly from its apartheid
hangup of being a white-dominated industry

serving a white minority to being an industry
with a responsibility to the South African pub-
lic as a whole.

The meeting was the culmination of about
10 months work by committees set up jointly
by the COE and the BEF. The COE is
of mainly white editors of the mainstream

ant hlack aditore’ sts in the

ticularly reg;
training, media ownership and the promotion
of media freedom. Neither the COE nor the
BEF could make its voice heard significantly
loudly enough among media owners or the
government and it was felt that unity would
give that voice strength.

Unity meant bringing together a wide spec-
trum of editors from newspapers to magazines

1ative action and

newspapers. The BEF came into being to rep-

and the broadcast media. It also meant includ-
ing journalism trainers because their work had

a direct bearing on recruits into media organi-
sations.

Alfter days of debate and frank exchanges
among participants — most notably between
the stalwarts of free enterprise who should not
have had any differences of opinion, former
Financial Mail editor Nigel Bruce (now Finance
Week editor) and Enterprise editor Thami
Mazwal — SANEF emerged with a commit-
ment from editors to a programme of action to
overcome injustices of the past and defend and
promote media freedom and independence.

The editors also committed themselves to
i]llf[l'l 1(] ['l'l‘l]‘t'_\"\ il]ilppT'UIll‘l‘il[l'
gender imbalances prevalent in journalism and
news (]I'gill]i.\'-llil’”.\ ':l'[lll €N llll'ilgl' COrTeC li\'l‘

ikIIlI

action and a transformation of culture within

» continued on next page

THE EDITORS’ COUNCIL
that emerged from the conference
reflected the different groupings that
brought Sanef together — five BEF
editor Brian Pottinger deputy

' S'bu Mngadi secretary. Others on the
Berger of Rhodes University, Arrie de
Beer of Potchefstroom University, Ebbe
Dommisse of Die Burger, Dennis
Cruywagen of the Pretoria News, Anton
Harber of the Mail & Guardian, Shaun
Johnson of Cape Argus, Raymond Louw
of Southern Africa Report, Latiefa
Mobara of The Star, Wendy
Morgenroodt of Readers’ Digest,
Deborah Patta of 702 Talk Radio, Jane
Raphaely of Cosmopolitan, Mike Tissong
of Sowetan, Moegsien Williams of the
Cape Times and from the SABC: Pippa
Green, Phil Molefe, Joe Thloloe and Judy
This “government of national unity"'-
styled executive will be an interim
structure for a year. At the next annual
meeting, the structure of the Council
will be changed and the executive will
be elected from anyone present at that
meeting.
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the industry.
The full statement of SANEF's mission, as agreed by
the editors, is presented below.

The editors also said they would establish channels
of communication with the government, judiciary and
other statutory groups. And the first meeting the
Editors’ Council of SANEF had was with President
Nelson Mandela at the Union Buildings on November
1, 1996. It was not a meeting in which Mandela patted
the editors on the back for forming a single organisa-
tion, but one in which strong differences of opinion
were expressed on several matters, particularly the pro-
visions of Section 205 of the Criminal Procedure Act
which force journalists to reveal their sources.

The level of commitment at the Cape conference
was high, but how this commitment will be translated

into reality at media organisations, only time will tell. 1f

Sanef does not get its act together in less than a year,
both the COE and BEF will have reason to exist for a
long time to come.

Editors are typically individualistic people with
strong opinions so uniform responses to the commit-
ments can be excluded. And that will probably be the
source of a lot of infighting in the future. Sanef will not
be able to sanction editors that do not stick to the spirit
in which Sanef was formed, but peer pressure and lob-
bying of media owners will contribute to unity.

The question of dissolution of Sanef's founding
organisations was raised by BEF member Thloloe.
Some members of the COE saw no future for the COE
after the October meeting, but the BEF has strict con-
stitutional provisions governing dissolution. In addi-
tion, the BEF is represented on the Black Business
Council and interacts with a large number of black
organisations because of their common history and
aims. Talk of dissolution while South -Africa is going
through the tough process of transformation might not
be appropriate for the BEF at the moment.

If SANEF succeeds in its aims, it will have a signifi-
cant impact on the media industry. The most notable
gains will be an industry reflective of a democratic
South Africa:

in which people are judged on merit;

in which people from disadvantaged groups get
opportunities they were previously denied;

in which journalists will be highly trained;
t in which there will be greater equity holding among
disadvantaged groups in media companies; and
o in which there will be maximum freedom of expres-
sion.

Its success should also influence the unions — the
Media Workers Association of SA and the SA Union of

Journalists — to speak in one voice to media manage-

ment.

SANEF cannot be allowed to fail. If it does, editors
will have failed to meet the challenges of a changing
South Africa, and the media as a whole will not deserve
respect from the community it is supposed to serve.

Editors at the conference conducted themselves with
openness not experienced among leaders in the indus-
try before and the hidden agendas that were feared in
the run-up to the meeting did not materialise. There
were tensions and strong words exchanged, but they
were done in the spirit of keeping all eyes on the prize
of leaving Cape Town's Breakwater Lodge with an
organisation that will express the interests of South
African editors.

The former prison, which now houses the University
of Cape Town's Graduate School of Business, has a
treadmill on its premises. At the start of the conference
Harber warned delegates that if they did not reach
agreement by the end of the weekend, they would have
to get on the treadmill. But by the end of the last day,
things had gone so well that they forgot it even existed.

@ Membership of SANEF is drawn from editors, senior
departmental editors like news editors and political
editors in newspapers and TV and journalism trainers.
Membership is by individual affiliation and a
membership committee will screen applicants.

PREAMBLE

SOUTH AFRICAN NATIONAL EDITORS’ FORUM
Preamble, declaration of intent, organisation and programme of action.

ORGANISATION

We, South Africa’s most senior print and broadcast editors and journalism
educators and trainers, gathered at the Breakwater Lodge in Cape Town for
the historic unity conference of the Black Editors’ Forum and the Conference
of Editors from October 18 to 20, 1996, to launch the South African National
Editors’ Forum. Recognising past injustices in the media, we commit ourselves
to a programme of action to overcome these injustices and to defend and
pr media freedom and independence.

P

BELIEF

It is our belief and understanding that:

% Public and media scrutiny of the exercise of political and economic power is
essential;

% The law related to the operation of media should be consistent with South Africa’s
Bill of Rights in its protection of freedom of expression;

4 Journalists and media owners have a duty to work to the highest professional
standards and ethics;

“ Journalists and journalism teachers should embrace a learning culture by committing
themselves to on-going education and training.

DECLARATION OF INTENT

% To nurture and deepen media freedom as a democratic value in all our communities
and at all levels of our society;

4 To foster solidarity among journalists and to promote co-operation in all matters of
COMMON concern;

% To address and redress inappropriate racial and gender imbalances prevalent in
journalism and news organisations and encourage corrective action and a
transformation of culture within the industry;

% To promote media diversity in the interests of fostering maximum expression of
opinion;

4 To promote the process of media education and to help aspirant and practising
journalists acquire or develop skills;

4 To promote professional freedom and independence in broadcast media and all
media funded by public authorities;

# To encourage government to ensure transparency and openness in administration
and to pass laws ensuring maximum freedom of information;

# To use all available institutions to defend media freedom.

To give effect to the above intent, we commit ourselves to establishing an organisation
with the following structure:

The organisation is called the South African National Editors’ Forum.

The executive body is called the Editors' Council. It is made up of 20 members. The
interim agreement for one year is that the 20 members consist of five BEF, five COE,
five broadcast editors and five representatives of magazines, interest groups and
journalism educators. After the interim period, the Council would be elected from the
general membership. The Editors’ Council shall have a chairperson and a deputy
chairperson. They shall be voted into pesition by the Editors' Council. This Council
should endeavour to meet at least four times a year.

PROGRAMME OF ACTION

This conference instructs the Editors’ Council to:

4 Draft a constitution so as to accurately reflect the spirit and intent of this founding
conference.

4 Prepare an annual report on corrective action in the industry and actively lobby
media employers for the implementation thereof.

% Draft a charter to protect editorial independence and seek the endorsement of
stakeholders including Government, political parties and media owners. Such
charter will include a code of journalistic ethics and conduct.

# Promote and defend media freedom by:

- establishing channels of communication with Government, judiciary and relevant
statutory bodies.

- using all available institutions to defend media freedom including

the Constitutional Court, parliamentary bodies and the Public Protector. This
should include the repeal of all restrictive legislation.

- promoting a culture of a freedom of expression in the community by means of a
public education programme.

4 Together with other bodies such as the Print Media Association, Independent Media
Diversity Trust and major media owners investigate means of promoting media
diversity to further the free flow of information and give support to news
organisations owned and controlled by people from disadvantaged communities.

4 Together with other relevant training bodies, investigate the promotion of media
education and training.

20 October 1996, Cape Town
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media=m

For once, the editors were all on time. After all, you can’t
task the politicians with being tardy if you arrive late for a

document will show
mitted to a free and

without the other). Th
that South Afric

controls the media. But it is a totally unaccept-
able situation in terms of our vision. Even
those who have committed themselves to

is

NELSON MANDELA:

breakfast with the president ....

HEAR YE... The State President addresses the SA National Editors Forum.
Pic: Nicolene Olckers, Beeld.

HE MASS MEDIA are one of the pil-
lars of democracy. We would like an
independent and robust press which
can criticise freely and without fear —
and be prepared if we criticise it.

The press has made mistakes, some very
serious. The government too has equally made
nustakes. We have joint responsibility to
address the problems of the country.

I'here is a perception among the population
that the mass media is controlled by a minority
section of the population. You can make that
observation without questioning the integrity
and honesty of that minority that owns and

democratic values, some who have fought for
transformation and suffered, cannot accurately
portray the aspirations of the majority because
they do not live among them. Therefore, with
the best will in the world, they are unable to
express their aspirations. So it is a great con-
cern that ownership and control is vested in a
minority.

There are 20 members on the council of
your forum, and I find that 12 — th
majority — belong to a minority. Our objective
as a new democracy is to ¢ > that our insti-
tutions of government in particular, and those
of opinion makers too, must accurately reflect
the aspirations of the country. A forum like this
is intended to reflect this, but the majority
reflect privileged members, and this can affect
the orientation of the forum itself.

You may have had some reason for this.
From the point of view of democracy, you can
defend such a result in terms of merit. But you
must also accommodate the views of the major-
ity in the long term in a forum of this nature
which will have a major role in shaping atti-
tudes. If you are perceived as being controlled
by a minority, it can undermine the good work
you are doing.

Government has this problem too, where its
institutions are dominated by a minority. We
have to transform this, but it is a process which
can't be done overnight. We want to do this
without disruption and without lowering stan-
dards. When I go abroad, I find we are repre-
sented by members of the minority, not the
majority. When I went to Mozambique recently,
the majority of the delegation was white. I had
to say to president Chissano that this is the sit-
uation | have inherited. These are men and
women with integrity and who are as commit-
ted to trans ommlmn as much as I am, but that
the a mine s a process which we want
1ge. So this is something that we want to

ment of your forum is most
important, it corresponds with our national
policy, pulling population groups together to
speak with one voice. In this spirit, I welcome
this meeting.

THAMI MAZWAI (SANEF Chairperson): Affirmative
action features very prominently in our :
da. We are very conscious that the mec
mirror that the outside world uses to under-
stand our country and that it should reflect the
whole country. Also among our activities, we
are busy with drawing up an Editorial Charter,
linked to a code of conduct (you can’t have one

independent media.

We are currently concerned with Section 205
of the Criminal Procedures ,\u W
issued under this act and requiring journalists
to give evidence in Cape Town recently were
withdrawn, but our councen is that the law
itsell has not been scrapped. We must protect
rhl credibility of the media. Once journalists
(l to having to disclose their infor-
troys their credibility. 1 was a vic-
tim of this Section 205 and went to jail for
l'l'ill.‘i'i“]." Lo f'ﬁ'\'('ill |||_\I SOources, as llil\'l' some ()f.
my colleagues. With the advent of democracy,

FAnts

this law should be consigned to the scrap heap.
Media diversity has also featured promi-
nently in our dis ons. .
MANDELA: Before you move on, let me say that
your concerns with 205 need to be discussed
with the Ministers of Justice and of Safety and
¢ present. Now, if a jou s that a
secret source gave information, is this sor
thing you in SANEF are proud of? (
be abused, where gossip is raised to truth?
MAZWAL: We in South Africa are transforming
from a secretive society and as time goes on

ist

-

an it not

there is going to be more openness. We are
talking about a code of conduct to serve as
checks and balances that we as editors will put
into ;)]ncc to use to ensure that secret sources
are used with integrity and honesty.

ANTON HARBER ( Editor, Mail &
Unidenti
out th

7 Guardian):

d sources can be abused. But with-
use in the cases of Watergate, and the
Third Force exposes, the sources would not
have emerged. So there is a real value to
democracy in secret sources. As regards Section
205, journ eking no special privi-
leges. Yet, if a situation is created where jour-
nalists are can’t cover Pagad in Cape Town
that does not serve the interests of journal
or of the ministry of Safety and Security, who
in fact get a lot of information from what gets
published.

MANDELA: | am concerned with these “inbuilt”
guarantees that the use of secret sources won't
be abused. What are these guarantees?

BRIAN POTTINGER (Editor, Sunday Times): A single
source story that is not checked is bad journal-
ism. The guarantee you seek lies in training.
We are addressing that in our programme of
action.

MANDELA: Some journalists in other countries
do frown on the practice because of abuse.
RAYMOND LOUW (Editor, Africa Report): In fact in
Sweden, they prosecute those journalists who

s

> continued on next page
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reveal their sources, and with good reason. In
South Africa, the Open Democracy Act will
incorporate protection for whistleblowers. It is
important that the press has access to secret
sources.

MOEGSIEN WILLIAMS ( Editor, Cape Times): In
terms of safeguards, the audience is the ulti-
mate judge because we only sell our newspa-
pers or attract our audiences if people believe
our journalism is credible. If we are not careful
with our sources, the public will not buy our
papers.

MAZWAL: We will follow up with meetings with
the Ministers. On a different topic, we would
like to set up three-monthly meetings with
yourself.

MANDELA: Let us agree in principle on that.
MAZWAI: On the question of media diversity, a
lot of publications have closed despite playing
a crucial role in the struggle and more recently
in ensuring that South Africans talk to each
other. We in SANEF will have talks with the
Independent Media Diversity Trust to put in
place a training programme for independent
publications - a lot collapsed because of poor
management. And we will be going to the
newspaper houses to get them to contribute
funds to the Trust. Media diversity will come
from several media. The big media groups are
being bought into by Nthatho Motlana and
Kagiso Trust, but this will not change the cul-
ture there which will continue for several years.
While this situation continues, we need more
media.

MANDELA: Who would like tea and who would
like coffee ... or anything stronger than tea or
coffee?

HARBER: You want us to accurately reflect the
drinking habits of the journalistic community!
MAZWAL: We would like to see state funds chan-
nelled through the IMDT. Direct government
funding of media will not work. Of course
there would need to be annual statements, but
placed in the hands of the Trust. In five years,
the funded publications should be profitably
serving communities. We cannot just talk about
diversity in the media and not do anything
about it.

MANDELA: That is a very positive step. I am very
concerned that mass media should not reflect
its ownership and control, but the population
of the country. There is an attempt from tradi-
tionally white organisations and parties to
resist transformation. Some of the newspapers
that used to support the apartheid regime have
radically moved away from that position. Their
editorial columns give unqualified support for
transformation. Generally speaking, though, I
seem to feel that the conservative press is try-
ing to preserve, one way or another, the status
quo. Take their editorial comments. If you sat
with the editors, they would find it difficult to
Justily their views. Because of this some senior
black journalists are not writing for their audi-
ences, but for a particular group because in the
new set up they feel they should be getting
promotion. They therefore believe the only
way to get ahead is to join a campaign against
transformation. This can be done with integri-
ty; nonetheless, they know that Thabo Mbeki
does not promote them. Those who employ
and pay and promote, are the persons whose
views count. Hence diversity in the media is
very important and | welcome it.

HARBER: The function of this organisation is to
make sure that ownership changes are carried
through all the industry, and also with press
freedom. We want to carry a commitment to
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press freedom — to carry that passion — to all
levels of the state, including the judiciary
where elements are hostile to press freedom,
the civil service where there are people hostile
to openness, and to the population as a whole.
We are concerned that there remain a range
of statutes on the books which restrict press
freedom. This needs attention, and must be
updated and brought into line with the new
constitution.
MANDELA: 1 request you to compile a list of
these. Sometimes, government does not know
all the details that concern you.
LOUW: We have given a list to Cyril Ramaphosa,
the Minister of Safety and Security and the
Minister of Justice, beginning two years ago.
We as civil society groups don’t have the
resources to investigate all the restrictions on
the press. We provided a list and recommend-
ed that government set up a task group of sev-
eral members of the media, civil society
organisations and legal people in government
so that the process can be embarked upon.
Comtask itself could not deal with the whole
range, although it found that there is this legis-
lation that should be removed.

6 If senior
black journalists
criticise us, give
us the right to
criticise
them.99

DENNIS CRUYWAGEN: I want to ask ...

MANDELA: Speak up Dennis, you sound like a
woman!

CRUYWAGEN: I was trying to charm you, sir!.
What I find regrettable, when black journalists
have sulffered such a lot, that someone of your
stature, sir, should go onto a public platform
and criticise unnamed black journalists. Tt is
very dangerous, and I appeal to you to stop it.
MANDELA: [ don’t want to personalise the issue,
But if senior black journalists — who are in a
position to interpret the aspirations of the
community — criticise us, then give us the the
right to criticise them. Freedom of expression
is not a monopoly of the press; it is a right of
all of us. I would like to avoid discussion where
you criticise me, and we criticise you and you
want to make me name you.

HARBER: We don't want this as a forum for criti-
cising what specific editors and papers say and
do. Yes, it is agreed that debate and criticism is
a two-way process. We should seek to do this in
an atmosphere that is helpful and constructive
for the right kind of independent relationship.
An attack that is on a group of journalists as a
whole from a public platform can be dangerous
and is not healthy for government or the
media. You may think criticism oversteps the
mark and you must say so. We would like to
keep it in a way that doesn’t harm journalists.
MANDELA: Well, if you expect us not to criticise,
you are mistaken.

HARBER: It should be a healthy exchange, bur
let us keep it healthy.

MANDELA: It is about nation-building and rec-

onciliation that senior black journalists attack
me. We would have had bloodshed unless we

" had not made these into fundamental policy.

This country would have gone up in smoke.
You have no idea of what we faced. Few of you
know that the right wing had set a date to stop
the elections. I had to see certain individuals to
get them to intervene. They criticise me about
reconciliation without coming to me to ask
“why are you doing this?”. The country was on
the brink of civil war three months before the
elections. But journalists, especially black jour-
nalists, criticise this policy in public. Can you
give me a reason why I should not criticise
them?

I meet with an editor like Brian [Pottinger]
and talk to him and then he says the ANC is
dishonest in the next editorial. I don't want us
to discuss this where you force me to make us
defend ourselves and yourselves. Let us rather
talk about issues of understanding.

BRIAN POTTINGER: This is not a forum for per-
sonal matters, but the point is that criticism
should be specific. If there are problems with
an editorial I wrote, then mention me. Our
concern is really raising professionalism, and
to ensure this is not just words,
we are looking at a programme
ol action with educational insti-
tutions, training the trainers,
internships and cadet schemes.
Lots of mistakes are not mis-
chief, but a lack of knowledge.
We also want a series of semi-
nars where civil servants can
meet journalists and explain
how they work. Strengthening
knowledge is the key to under-
standing.
MANDELA: The basis is accepting
the integrity of the press and
with whom you're interacting.
Onee you question this, you
destroy the basis of a relationship with another
human. If you question our integrity, we can't
keep quiet. We have had strange experiences
with some journalists, where you brief them on
the true facts — but some are beyond the pale;
they say they agree with you and later say the
opposite. You can't expect us to be quiet. We
will not reply to every criticism. But certain
criticisms you can't ignore.

The mass media is important, without it we
will never succeed. I don't want a mouthpiece
of the ANC or government. The press would
be totally useless then. I want a mirror through
which we can see ourselves. No man is an
island, and it is a mistake to see transformation
as the result of one man when it is an collective
effort. Where government makes mistakes, you
must say so. Where you make mistakes, so we
should say so. Where you do a good job, we
should congratulate you.

JUDY SANDISON ( Editor, Radio News, KwaZulu
Natal): We are concerned about community
education of people about the role of the press
in a democracy. The release of all results of
local elections in our province was delayed, so
we released them as they came in. It tended 1o
be urban results first, which favoured the ANC.
Some listeners wanted us to hold back results
till all were in, not understanding how the
media covers elections. If ordinary people do
not see the value of a free media, no one will
fight for us if we are under threat.

MANDELA: Social values can't be corrected in

D> continued on page 47



“One guy
pumped about
seven bullets into
Staggie. Then
there was the
‘whoof’ and the
fire got him.”

“Staggie came
home and began
screaming at the

crowd, even as he
raised his hands
in surrender.”

“Bullets were
fired through the
bakkie and one
entered Staggie's
head and
emerged from
his ear.”

journalis

His slightly haunted eyes scanning the prints, Benny tried to unravel
what happened. He had captured an event which shook South Africa
and beyond — even rocking the media — and which exposed most
graphically the warfare raging over gangs in the Western Cape.

Musing over the horrific photographs, Benny said: “Look at his
eyes!”, pointing to the picture that is arguably the most gripping of all:
the shot of Staggie kneeling in flames, with his face in great pain.

Some of the colour pictures have acquired a documentary, mono-
chrome look that renders them almost timeless — especially the last
moments of Staggie’s life when his body was doused and the pavement
and his body were the same grey colour.

He seemed stunned when discussing that evening, saying repeatedly:
“It was hectic, hectic!” — an understatement if there ever was one, “1

F)l_'\ \ \
o om)

GOOL

BY MONTY COOPER

FOUND Benny Gool, waving at me

in the street, green t-shirt

flapping. | had arranged to
interview this wiry, silver-haired
photographer at his Cape Town home
where he could take me through the
photographs of the “Staggie killing”
last year. | Benny has been thrown
unwillingly into the spotlight by his
clinically accurate photo-reportage of
the horrific killing of alleged drug
lord Rashaad Staggie — a deed
committed by marchers on an anti-
drug protest led by vigilante group
Pagad.

was one of the first to know about Pagad ... when I told the newsdesk,
they just laughed. On the third day, there was a large protest march. We
had been threatened. I was called a sell-out.

“that night there were about 500 cars, with the police driving on the
side all the time. There were easily about two to three thousand people.
We were about the third or fourth car in the procession. And when we
turned off to Salt River, I knew then we were off to Rashaad Staggie's
house.

“The groups gathered and prayed round the house off London Road
and then shots rang out. I am sure that none of the shots came from the
house... most of the shooting came from the crowd. | have never seen so
many guns, so much shooting! Soon there were injured lying all around
the house...” » continued on page 11




“l was shit scared,
| was very, very scared.”

All this time, Benny was using FO0 Nikon cameras with automatic
motor wind. Fearing for his life, he was can

ful about pictures and being

too visible. “1 wasn't careless I was selective.” All the time, Benny's

colleague, journalist Roger Friedman, was also being jostled and shout-

ed at by the

1gry crowds. “People were swearing at us all the time!

These were people from my community ... people were pushing me all
the time.”
Benny had g

at praise for Roger who was very supportive through-
out — “pulling me out of the
next to one of the gunmen fi

eras at him, he would have shot me.”

ng line at times. At one time [ was right

and I knew if I had pointed my cam-

Later that night, when looking at the negatives coming out of the
hine back at the Cape Times, Benny realised that he really
ne danger. He has a negative of a crowd scene when
the shooting began, and there, like a celluloid nightmare, is a gunman
in the corner of the |
I'he real nightmare of that evening happened when Rashaad Staggie

processing n

had been in e

ne pointing a pistol at him.

came home. People started shouting when the man arrived in his
bakkie. He was allowed to drive right through the police cordon. Benny
kept on saying: “I'll never understand why the police let him through.”

The crowd became highly agitated, shouting slogans like Allah
Akbah! and crowding around, recalled Benny. “I have never seen so
many mad people with so many guns, Staggie screamed: “Wat maak
julle? Hoekom skiet julle op my huis?’, as he was photographed with his
hands in the air, stull in his bakkie.”

Meantime, one of the crowd was waving a gun inside the bakkie and
trying pull Staggie out of the cab. Bullets were fired through the bakkie
and one entered Staggie’s head and emerged from his ear. “1 was shit
scared, I was very, very scared.”

Despite this, Benny continued calmly photographing the progressive
murder, but carefully, trying not to be too conspicuous. Staggie was soon
out of the bakkie, blood streaming down his face, and then lying in a
pod il of blood.

I'he next step in the drama took place. “One guy came over and
pumped about seven bullets into Staggie. Then there was the ‘whool”
and the fire got him; the metro guys scuttled away. It was then that
Staggie realised that his time was near. The crowd was shouting Allah
Akbar! and Staggie tried to run down into London Road before he died
on the pavement.”

Afterwards, Benny rushed back to the office to get the negatives
processed. The debate to publish was on. The argument that the public
should have the right to know was clearly the winner. With passion,
Benny said: “People want to know about the gang warfare — there are
after all, over a 100 000 gang members in the Western Cape!”.

He added: “We braced ourselves for an all-out-war the next day, a
massive backlash — but there was one drive-by killing.”

However, the nighunare was not over for as far as this photojournalist
was concerned: it shifted to the content of his unpublished negatives.
I'he police and gangs thought that Benny's negatives contained the
identity of the murderers. But he denies this hotly: “I told them — if 1

had such a negative, it would have been on the front page.”

The threats to Benny and his family started two days after the inci-
dent. He received phone calls warning him about the gang reaction in
Manenberg. He went to see Staggie’s brother and told him, “I was just
doing my job as a journalist”.

I'he biggest shock was when the National Intelligence Agency
]Jhullml and warned Benny about a |n"|t(' ot R20 000 ]:th't':i on his head

they had received this information from wire-tapping. After consulta-
tions, the photographer put his camera aside for a few days, took his
son out of school, hired armed guards and took off down the coast for a
period. “It was the most uneasy time of my life.” To compound matters,
the police subpoenaed him for the negatives, but eventally dropped
their bid after a huge public outcry.

Benny has gained an enormous amount of respect in the commur
for the pictures, but his freedom as a photojournalist is curtailed: he has
been told to stay away from the Pagad meetings. Ironically, though, he is
able to operate freely on the

I'his courageous |)|
pre
tographs in the World Press and the Fuji Press competitions.

If he wins, he told me, he intends to set up a fund for young and
struggling photographers.

I left, hoping that Benny and his family will eventually lind some

(A%

ang hll'il'.

J_|cn|1'|1;l|i\l, who cut his teeth in the ;l|t,¢'|'l|;l|i‘-'i'
s in the era when the police did the killing, plans to enter the pho-

peace from the war around the gangs and be able to sleep at night

Monty Cooper lectures photojournalism al Rhodes University.
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It's not easy to cover local government elections in a
volatile province with more than 90 ‘no-go’areas. But
novel tactics and a no-nonsense approach helped SABC
radio pull off an operation that sets a precedent relevant
far beyond KwaZulu-Natal. JUDY SANDISON, regional
editor, explains:

OVERING the first South African
national democratic elections in 1994
provided our radio news team with
solid experience to draw on in plan-
ning coverage of the much-delayed
local government elections in KwaZulu-Natal
— ultimately to take place on the 26th of June
1996.
lidentified four key challenges that our
news team had to meet 1o achieve successful
coverage:
@ ensure the issues and concerns of ordinary
people were voiced on air;
@ ensure that all political parties and role
players were given fair unbiased coverage;
@ cnsure that our listeners received a wide
spectrum of relevant, clear and useful informa-
tion to enable them to make informed choices;
@ cnsure that journalists could freely report on
events and issues without intimidation or
duress.

radio

aC

In addition, we had to do a lot more than
co-ordinate news and current affairs coverage
on Radio Zulu, Radio Lotus and East Coast
Radio. We also arranged for another 25
reporters to join our team from other SABC
newsrooms to strengthen our presence across
the province, and to report in another five lan-
guages on what was a national as well as an
international story. The eyes of the world were
on our politically volatile province and no-one
could predict how much conflict and intoler-
ance there would be. With more than 90
‘no-go’ areas this was no small challenge.

In 94 we had learnt that it was pointless
having separate meetings with officials from
the major political parties. They simply used
the opportunity to lambaste us and make
demands instead of focusing on improving
communication channels. ANC and IFP offi-
cials had refused to sit down together in a
meeting with us, What they did was meet with
us individually and incessantly demand more
air time and exposure, which put us under
pressure from all sides. I vowed that next time
round I would insist that all parties (in ‘96
there were twelve) meet jointly with us to share
information and improve communication and
professionalism while still keeping a good
arms-length distance.

So, early in 96, I didn't set up any separate

tive

meetings, but simply sent out a formal invita-
tion to the public relations officers and officials
of all the parties contesting the elections —
large and small — to a meeting to improve
communication. If they wanted to meet with us
they had to come to the meeting. Most
responded affirmatively. One that didn't heard
about it from the others and made sure he was
at the next one as he felt left out. This placed
all the parties on an equal footing with us.

It made it much easier to manage our cover-
age by seuting agreed-on ground rules from the
start for all: for example, that we would ensure
minority parties were given fair coverage; that
we needed to be informed in good time about
weekend events in particular so coverage could
be planned; that we would not be covering
every function; what the ground rules for
debates were; that we would run a series of
debates and listener phone-ins; that com-
plaints would be immediately addressed; thar
parties would ensure we had up-to-date contact
lists, etc.

With the parties all in one meeting, the
pressure for airtime was more evenly distrib-
uted and we could manage the whole process
better. We had a meeting roughly every six
weeks from March to June with a review meet-
ing in August. These then ceased except for ad
hoc issues.

In an effort to prevent politicians totally
dominating the airwaves and boring our listen-
ers with too much rhetoric we involved
non-governmental organisations (NGO's) in
our planning. This had begun before the ‘04
elections and had been most constructive.
However, we had often run out of interviewees
as they were simply not enough neutral
‘experts’ to interview. Suitable organisations
were too busy or over-used and at times our
own journalists had to run listener phone-ins
when invited guests did not pitch at the last
minute.

I decided to revive regular contact with rele-
vant NGO's in January ‘96, but broadened the
hase to include peace committees, human
rights groups, church and rural groups; voter
education, ete.

We met roughly every three weeks and these
meetings were absolutely invaluable in identi-
fying grassroots issues, projects and people we
could interview. We also scanned the universi-
ties for credible academics for analysis and

2 continued on next page
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66 It made it much easier to
manage our coverage by setting
agreed-on ground rules from the

debate in our current affairs programmes.

The election procedures were very complex and we had
to be sure that we as journalists understood them so that we
could give a clear picture to our listeners. So we had brief-
ings with the various task forces, with Durban Metro and
rural offi , and Deputy Min alli Moosa came with
elections expert Khehla Shubane to brief the news team on
the mechanics of the elections and the run-up to them.

An election manual was compiled by a radio news
rcher (jointly with TV researchers) and this included
important election information, maps of the different
Regional Counci as, and a database with contact num-
bers, NGO's, political parties, names, geographic and
socio-economic profiles, etc. This experience was so useful
that we now have a permanent researcher to as
reporters, producers and editors in a multitude of ways.

Reporters were deployed across the province several
months before election day to do vox pops and audio pack-
ages on people’s concerns. We broadcast the news stories —
and also used the information in planning our programmes
to meet their needs. We ran phone-ins now and again to
MONitor our OWn progress.

The voter education responsibility fell very heavily on
radio news in ‘94 and we had hoped that more formal pro-
grammes would be recorded and broadcast this time. We
took a dec -ountry-wide that the radio news role was to
report issues and events and not to do voter education.
However, when the paucity of such education became clear,
we felt that with one of our stations being the country’s
biggest, most influential broadcaster, we had to respond to
our listeners’ needs as best we could. So we incorporated
stories on what was confusing or unclear in current affairs
and had studio guests respond or debate these iss

We had experienced death threats, intimidation attempts
and harassment before the ‘94 elections and had hoped
this would not recur. However, 1 realised more action was

needed when one of our reporters was verbally harassed
and his microphone shoved away by a South Coast political
official who was being charged with murder. Although we
made an official complaint to the party concerned and
received a written apology from one of its leaders (which we
broadcast), I was worried that such incidents could recur
because of the increased political tensions in the province.

4 — RHODES JOURMNALISM REVIEW December 1996

L LY
426 JUNE |
f anc x!

Photograph by Nash Narrandes. Courtesy the Natal Witness.

I raised my concern in one of our NGO meetings and it
was proposed that a code of conduct be found or drafted
and put forward for parties to give input and to sign. I con-
tacted the World Press Freedom Committee in Washington
for help. They gave me some names to contact and wished
us luck as they had not come across such a code for politi-
cians/media before. No existing election codes covered
what we needed.

A copy of the novel “homegrown” code which we came
up with is reproduced on the right.

1 was pleasantly surprised to have this concept fully sup-
ported by representatives of the 12 political parties. The
code was signed at a public ceremony in the foyer of the
SABC studios in Durban on the 6th of June 96 in the pres-
{GO leaders, Project Ukuthula bishops,
editor-in-chief Barney Mthombethi and other guests.
Bishop Stanley Mogoba, head of the Electoral Code of
Conduct Commission (ECCO) had agreed to monitor any
breaches at our request.

The code was well-honoured by all concerned during the
election period. The elections as a whole passed with very
little violence — far, far less than was feared or expected.
There were incidents like stone-throwing between ANC and
IFP members at Shakaville, but, remarkably, none of our
radio news reporters experienced any harassment or intim-
idation.

1f they had we would have documented it and passed it
on to Bishop Mogoba for ECCO to decide on censure or
fines or whatever. Ironically, shortly after the elections,
some heated disagreements took place between some of
our news staff and some political officials, but as a result of
good communication channels, these difficulties were ulti-
mately resolved and the working relationships put back
onto a professional footing.

Our experience has shown us that the debate about the
role and function of the electronic media in a democratic
society needs to be carried widely through the whole fabric
of society. If ordinary citizens do not see the value of media
freedom and the significance of a free media as a building
block of democracy then this freedom can be eroded with
ease. This is a vital challenge for all media workers to
address.

start for all.%®

Media code of conduct
FOR POLITICIANS

To ensure a free, independent news
media, commitment is needed from all
the main players:

@ by journalists and editors to the
ethical and professional codes of the
profession;

@ by politicians and political leaders to
the following code of conduct:

“ We agree that the rights of
working journalists should be
respected at all times while they are
engaged in news-gathering;

We undertake to respect and
promote the physical safety of
journalists to the best of our ability,
including:

» not inciting crowds or groups to
attack media representatives;

» not verbally or physically interfering
with journalists trying to report on
stories;

» not restricting access to any news
source;

» not preventing journalists from
operating freely in any part of the
country without fear of intimidation;

> not mentioning or attacking
individual journalists at public
functions such as rallies and so making
them vulnerable to attack;

» not to pressure presenters/
journalists, while they are on air, to do
ad hoc interviews;

» not to attempt to bribe journalists;

» discouraging party members and
others from making abusive
anonymous phone calls or threats
aimed at journalists or editors;

» using existing mechanisms to
channel complaints about items
broadcast;

» to wholeheartedly help party
members understand the role of the
media in a democratic society. ”




The SA magazine industry goes

Every new entrant anticipates an exit,

N THE BRIEF HISTORY of the South

African magazine industry, the news stand

has never been as crowded as it became in

1996. There was a proliferation of new

titles and increased frequencies (and a few
notable exits) from an industry that is notori-
ous for attracting many and rewarding few,
TMLs magazine division launched Out There
id Elle (the latter in partnership with global
giant Hachette Filipacchi Presse), acquired
Longevity and lost Playboy after the girlie mar-
ket crashed under pressure from the antiporn
lobby. Natmags invested R215 million in a new
Cape-based printing plant and increased the
frequencies of Drum and, through their acqu
tion of a 50% stake in Touchline, of Sports
Hlustrated and Kick Off. Opinions vary on the
viability of Touchline's next project, a local edi-
tion of international health and fitness men's
title, Men’s Health, to be launched in the first
half of 1997,

Penta was liquidated and resurrected in a
dramatic rescue by SMC Capital and
Independent Newspapers with newcomer
Sheldon Cohen in charge. Republican
Press/Perskor lost Seope but launched Next to
compete for the weekly mass maket and spread
panic in the women's category by announcing
it would launch Marie Claire in May. Rumo
abound that Conde Nast will join the interna-
tional players whose foray into the South
African industry is, along with market frag-
mentation and investment in the so-called
emerging (black) market, the major cause of
the explosion on the news stand.

The competition has never been so fierce in
an overtraded market where every new entrant
anticipates an exit and every new arrival stakes
its survival on stealing a bite of someone else’s
slice of pie. Against the background of
increased demands on the same pool of
adspend and readership base, there is less for
everyone. Or, if you're a publisher, there is
niche. But it's hard to find two publishers who
agree on what niche publishing means. Is less
really more, or is it just less?

Is a niche magazine the same thing as a spe-
cial interest consumer magazine, as New York
magazine consultant Martin Walker claims in
the November/December 1996 issue of
MagFocus? Or are they entirely separate things,
as Natmags' research manager Barbara Cooke
insists in the same issue, locating niche in the
market and special interest in specific titles
that straddle market demograpl Is special
interest a subset of niche, as Sheldon Cohen
believes? Is niche just something publishers

writes ANNELIZE VISSER.

resort to to cover their embarrassment at not
achieving as large a readership as they
would've liked? Or does niche reflect the con-
sumer’s revolt against the insult o
the one hand, and offer an excuse to small cir-
culation titles to charge high advertising rates,
as Associated Magazine's Jane Raphaely
claims?

I'MLs Giséle Wertheim Aymés prefers the
word “focused” to “niche”, And Republican’s
Roy Minnaar answers a question with a ques-
tion. If we launched a men's title, he as
would you call that niche or spec
Frankly, who know

For readers and advertisers, the explosion in
the magazine industry means more choice. But
choice can be as bewildering as change.
Marketing managers note with regret that
media buyers remain largely preoccupied with
numbers and quantity measured in cost per
thousand, as opposed to the still unfamiliar
currency of a narrowly targeted audience.
Frustrating for the new niche players is that
established brands in the women's category
consistently exceed the 100,000 mark while
Natmags' trio of mass market weeklies contin-
ue their spectacular growth. “If you think
about it, the mass market is also a niche,” said
one publisher a little despairingly.

After initial resistance, advertisers are now
paying more to reach Elle’s “small but rele-
vant” readership than for the large audiences
delivered by Cosmopolitan, Femina and Fair Lady,
says Gisele Wertheim Aymes, who dismis
these rivals as “much of a muchness” when it
comes to choice. “In the woman’s category
there are good quality general interest maga-
zines but apart from De Kat, Elle is the only
focused title.”

Out There and Elle shared a nice haul of
awards at the Specialist Press Associatic
Awards ceremc n November, and in
December Elle won an award from the
International Press Distributors Association for
the best launch of 1996. It was also the most
extravagant launch the industry has seen, and
critics fear that TMLs lavish spending on its
magazines will discourage others from joining
the industry.

It didn’t however d ge Sheldon
Cohen [rom leaping in to rescue Penta when it
collapsed halfway through the year under a
debt burden reputed to be many millions.
Consensus is that Penta grew far too quickly,
launching new titles whose development the
income from the existing titles couldn’t sus-
I'he new Penta is owned by a consortium

SAMEeness on

al interest?

5

of SMC Capital and Independent
Newspapers, whose right to publish mag-
azines is being challenged by Caxton in a
protracted dispute that has already
caused the closure of some of
Independent’s regional public:
Cohen, who enters the 1

1ns.

via stints in comics and house journals, is
full of enthusiasm for his new venture, *1
believe in our titles and in the industry,”
]'R' Sdys.

“The mass products are still strong
but people are finding less in the
lowest-common-denominator prod-
ucts and looking for products that
address their lifestyle and inter-
ests. That's the m why
we see specialist or niche
products as an attract
place to be. It is driven by
readers who want mor
choice and by advertisers
who are moving away
from cost per thousand
and looking more care-
fully at weight versus tar-
get."” Too carefully,
perhaps, Cohen admits
For most media buyers,
size still counts.

Cohen predicts more
entrants and exits in
1997, but reiterates
Penta’s commitment to
the five titles remaining
in its stable. The company
withdrew from Student Life
before the deal and sub-
sequently closed
MegalLife, which had
been “tainted” by a long
relationship with the
Health & Racquet group.

Cohen's plans include
a new look for De Kat
and Tribute, with more
pages for De Kat and more
glamour for Tribute whose
10th birthday will be exploited
for brandbuilding events; cult
status for Big Sereen and greater
frequency for Keeping Track, A research
proje under way to provide a better
understanding of the reade
Living, relaunched a while ago as Living
Africa, but to date unable to shake off the
[ree-distribution label left over from the

A\
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You need to review the
record of radio in order
to fully appreciate the
magnitude of the changes,
says ROBIN SEWLAL.

've had an unwavering interest in radio since primary school days

— even though the medium back then in the country was not terri-

bly exciting. The government- controlled SABC was the only game

in town, and that irked me mightily. One could not rely on the

information disseminated, and its programming was, in general,
staid. To satisfy my urge to receive good radio, I simply tuned into some
of the international broadcasters. Though reception even at the best of
times was not ear-worthy, it was nevertheless more engaging.

Things began to change when the independently-run Capital Radio
established itsell in December 1979 as an alternative to the string of
SABC stations reaching out to just about every corner in the country.
The 80's brought about a few more stations, and a bit more diversity.
But it is this decade which has spawned a sufficient number with varying
styles that gives the listener choice. Progress has been phenomenal with
the setting up of the Independent Broadcasting Authority.

The first tier that received attention from the IBA was Community
radio and, to date, almost 100 stations have been issued licences for a
period of twelve months. The IBA's Position Paper on Community radio,
which has been long overdue for release, is to provide for a ‘permanent’
licence probably up to four years. The authority has performed an
enabling function so as to ensure a rich array of norms, values and cul-
tures be reflected.

Community radio has made remarkable strides in providing a plat-
form for the peoples of our land. However, this sector requires support,
and plenty of that too. Two vital areas in need of attention are funding
and training: Funds to make stations sustainable and training to ensure
better skilled personnel for them to be more appealing. Stations that
enjoy a community mandate must thrive, It is only then can we say that
citizens are truly represented in the mainstream of developments.

The recent sale of six successful stations from the SABC stable, name-
ly East Coast Radio, Oranje, KFM, Algoa, Highveld Stereo and
Jacaranda was hailed as the first major act of privatisation and empow-

Radio days

erment. These stations fetched hefty prices on the market, in some
cases, exceeding all expectations. It therefore begs the question whether
the new owners — seeking returns on their large investments — are pre-
pared to tamper much with their winning formats. To do so would be
running a huge risk. These stations were primarily set up to target white
audiences and it will be intriguing to see if and how these new radio
bosses are going to satisfy the needs of other groups without losing
existing listeners.

It's a belief that programming formats will undergo miniscule
changes in the short to medium term. Perhaps we could see greater
changes when the owners have had a good run and the financial picture
is pretty. In the meantime, though, there is still an opportunity for other
would-be broadcasters to come to the fore, and soon.

The IBA has approved the granting of a further eight commercial
licences countrywide, three in Cape Town, four in greater Gauteng and
one for Durban.

The SABC has, in the meanwhile, been alive to the competitive envi-
ronment. In September 1996, the corporation re-launched most of its
radio services. Some stations underwent changes in name as well as in
corporate identities. Programming content continues to develop. The
Act stipulates that the SABC ought to, inter alia, take cognisance of the
needs of language, cultural and religious groups, and to air educational
programmes. But a public broadcaster needs funds to meet its public
service mandate. SABC Radio advertisers are being lured away by new
stations. There can be no dependability on licence fees as figures in this
regard are not guaranteed.

The SABC therefore has been lobbying the government for subsidies.
A priority is to get the state to part with a sizeable slice of the money
acquired from the sale of the six stations. Mechanisms must be thrashed
out to ensure editorial independence and integrity should the govern-
ment see fit to help finance the SABC.

Besides community, commercial and public radio, there are several
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other forces on the radio landscape. Special licences and, accordingly, unforgiving. Even though an abun- as opposed to those who merely use the facility as a
have been granted in the | I'hese stations are set up  dance of stations exists, further diversity on the dial is means to an end.

for a specific event and stay on air for a maximum of necessary, more so in rural regions. The IBA is commit- The day of the radio has only just begun.

thirty days. Moreover, radio networks can be picked up  ted to re-writing the frequency plan thereby creating

through Multichoice, the satellite subscriber service. space for other players. The industry requires the Robin Sewlal is Programme Co-ordinator: Journalism ML

These are currently beyond the control of the IBA. In-  involvement of people with a p:

between all this, pirate radio
operators have surfaced.
Fortunately for the credibility of
the industry, the authorities
have dealt with them in the
appropriate manner.

The IBA, in its Position Paper
on Private Sound Broadcasting
Services, calls for the establish-
ment of a Broadcasting Industry
Forum. The idea is to promote a
culture of responsible self regu-
lation by get members
participate in developing
try standards. Pencilled in for
immediate discussion are a lan-
guage development fund,
1g and sponsorship
, and a revised Code
onduct. It's a fine thought
1agine that it will
be far better for such an asso
tion to emanate from a relation-
ship that evolves naturally
between the community, com-
mercial and public service sec-
tors. Each of these tiers has its
own stance on !}uhl.‘_\' matters so

{483

finding common ground will be
a near impossibility. Only when
the industry as a whole is reacy,
should it move in the direction
of forming a forum. Per
I'd love to see a compli
connection between all three
categories of broadcasters.,

All in all, the radio industry

has experienced tremendous
growth. But what does it mean
for the practice of journalism?
Commercial radio is duty-bound
to daily provide 30 minutes of
news, There are many tales to
be told and, all things being
equal, news closer to home
llch(‘l\'(.’ﬁ I)I'iln]i”l'”l{'.

Radio news networks serving
community radio have emerged
in this era of station-prolifera-
tion. Therefore, a conscious
attempt must be made by those
heading up news teams o pro-
vide items of relevance to the

wide range of localised stations.
The human element ol gather-
ing news cannot be stressed suf-
ficiently even though

uvellous pieces of equipment
are available for purposes of

n

processing.

As the industry moves in
leaps and bounds, radio pundits
have to be proactive in ailoring
their programming to the dis-
cerning ear. Stations can't be all
things to all people. Content
has to be carefully crafted in
order to instil a sense of listener
addiction. Audiences are
becoming more sophisticated

1 for broadcasting Sultan Technikon

Who's winning the battle
to get more and more
South Africans to
buy newspapers?

(There's nothing Irish about the answer...)

ver the six year period, 1990 to 1996, there is
l'lllil\' one {'UI]'II)H'II\' \\'hll.’a(‘. ?\'lll(l I'll'“'hl)ilIl('.rﬁ
have grown by more than the rate of the pop-
ulation increase. That company is Caxtons News-
papers. Our 11 paid papers had over 24% ABC

circulation growth. This is in start contrast to the

biggest publisher of da
who've seen circulation slide in

the same period.

In addition, Caxton is a group

who has a vigorous empower-

ment programme. We ring-
ing newspapers to communities
who have never been served by
newspapers before. And we're

doing it in partnership with peo-

ple [rom the communities we aim to serve. In Alex-

st Rand. And there

andra, in Soweto and on the

are more Lo come.

With a full time training department, and a unique
system of awards and incentives, Caxton encourages

its journalists to aim high. The payoll comes in the

dedicated readership for our

fre

and paid papers. With an

aggregate circulation (including

associates) of 1,3 1 on in 62

communities, Caxton is playing
a major role in the creation of a
free and informative press in the

New South Africa.

Caxton - born, bred and rooted
in the RSA.

CAXTON/CTP & ASSOCIATED NEWSPAPERS: m BEDFORDVIEW EDENVALE NEWS m KEMPTON EXPRESS m TEMBISAN m SANDTON CHRONICLE m RANDBURG SUN
® NORTH EASTERAN TRIBUNE @ NORTHCLIFF MELVILLE TIMES m ROSEBANK KILLARNEY GAZETTE m BENONI CITY TIMES m BOKSBURG ADVEATISER m BRAKPAN
HERALD m GERMISTON CITY NEWS m SUNBEAM m KRUGERSDORP NEWS @ RANDFONTEIN HERALD m ROODEPOORAT RECOAD m DOBSONVILLE KAGISO EXPRESS
m WEST RAND TIMES m SECUNDA BETHAL HIGHVELD RIDGE m ALBERTON RECORD m SOUTHERN COURIER m PRETORIA RECORD ATTRIDGEVILLE m PRETORIA
RECORD CENTRAL m PRETORIA RECORD CENTURION m PRETORLA RECORD EAST m PRETORIA RECORD MAMELODI m PRETORIA RECORD MOOT m PRETORIA
RECORD NORTH® ALEX TIMESS VAAL STERE VAAL VISIONE VAALWEEKBLAD g BONUSH BRITS POSE GEMSBOK ADVERTISERR NOORDWESTERR AUSTENBURG

HERALD m STELLALANDER m THE MAIL w DIE LAEVELDER w LOWVELD NEWS

B ZULULAND OBSERVER m UMLOZI WEZINDABA m LADYSMITH GAZETTE

= DAAKENSBERGER/TIMES OF LADYSMITH m OGWINI m SOUTH COAST HERALD m SOUTH COAST MAIL m SOUTH COAST SUN m SOUTHLANDS SUN m BEREA MAIL
u HIGHWAY MAIL m NORTHGLEN NEWS m DUEENSBURGH NEWS m TEMPO m TAX!I m NEWCASTLE ADVERTISER m INKANYEZ] m ESTCOURT MIDLANDS NEWS
W GEORGE HERALD w OUDTSHOORN KOERANT M MOSSEL BAY ADVERTISER @ KNYSNA & PLETT HERALD
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The Task Group on Government Communications
(COMTASK) has completed its investigation into
government communications and the recommendations
rest with Deputy President Thabo Mbeki.

CHRIS VICK reports.

18

O, THEY'VE FINALLY AGREED to
shoot the dog. They've taken it out
into the backyard, loaded the gun, and
they're ready to pull the trigger.

SACS, the information mongrel which
out-lived the other runts in the apartheid litter,
gets the bullet in September — Thabo Mbeki
willing.

Millions of South Africans probably don't
know how much misery SACS caused them
througl distortion of information, its dread-
ful publications, its waste of resources, the role
it played in trying to win hearts and minds, or
its pathetic and insular attempts to transform
itself.

Soon, we will hopefully see in SACS' place a
government information system more appro-
priate to an emerging democracy — one

which, as Comtask describes it, is able to create
a meaningful dialogue between government
and the people.
The nature of that new animal will, if the
Comtask report is implemented, essentially be
as follows:
® A new Cabinet Commitee on Information
Econpmy will be set up early next year to polit-
ically manage government communications.
® A Government Central Information Service
(GCIS), coordinated from the Presidency, will
be set up to coordinate commu
three areas: media liaison, liaison with
provinces, and communication services (han-
dled by a new Communications Service Agency
(CSA), responsible for centralised training,
bulk buying, centralised advertising, etc).
@ All this will be guided by a new advisory
body operating on a two-year mandate under
the rather SACS-type title of “Communications
20007, who will provide professional knowl-
edge on a pro bono basis.

The Task Group's 83 recommendations are
intended to take South African government

ation in

communications from its current state (no clear

message, no clear policy, no clear lines of com-
munication) towards ice which is stream-
lined, efficient, transparent and has credibility.
S0 how will it differ from what we have now?
Hallmarks of the new system, according to
Comtask, will be:

@ livo-way communication between govern-
ment and the people. As the Task Group says:

Serv
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“Government must engage better with civil
society, creating a dialogue between govern-
ment and the public.”

@ Greater emphasis on the needs of the illiter-
ate, the disabled and those historically
deprived of information.

@® Coordinated messages from government.
@ Skilled, trained government communica-
LOrs.

@ Management by objectives, resulting in
more effective use of resources.

Quite how long we wait for these changes i
anyone's guess — although if the Deputy
President’s Office sticks to Comtask’s proposed
timetable, the Cabinet Commitee and
Communications 2000 should be set up by
February, the GCIS should be in place by June
and the CSA should be operational by July.
SACS should be dead by September.

Going ballistic
Comtask was “born” on a missile testing range
in Arniston during December 1995 at a spe-
clally-convened summit of government com-
municators and media representatives, At the
time, politicians were starting to struggle with
the impact of “freedom ol expression” : The
very obviously over, and
the journalists who had helped to magnify
potential of the liberation movement were
E g, with equal success, to magnify its limi-
tations.

Comtask was mooted to come up with some
solutions, and a 10-member team put in place
to do some investigating.

Sections of the media felt threatened by the
initiative. I remember a lunch with key man-
agement figures at Times Media Limited a few

media hon

table buzzed with mutterings about “this new
Steyn commission” in a reference to PW
Botha's anti-media initiative in the early 1980s.

The TML bosses were troubled: Mbeki
wants the media to be government lackeys; he
wants government slots on TV; he wants to
nationalise the press. You could almost see the
artheid State President “morphing” into the
t-apartheid Deputy President. These were
scared men.

You wonder how they all feel now. Then,
they worked for the old mining bosses; now
they work for the old mineworkers' bosses, and
their whole world has changed with it.

A lot more has changed in the media envi-
ronment since Comtask was mooted. Print
media ownership has gone through a signifi-
cant change of hands, we've had p: nate
and healthy exchanges between government
and the media, and some media institutions

'I){

0%
o

have realised the importance of rebuilding

Journalism.

Of course, not much has changed for the
consumers of government information. They
still generally have to be literate, live in electri-
fied homes, and fall inside an SABC “foot-
print” to know what the people they elected

are doing. Government still relies far too heav-

i]\' on l]ll' mMass I'Ili'{“ﬁ to ('l}!l1lll|l|1il ate, il]ld
when they do communicate it's generally down
a one-way street. The Open Democr:
still being tossed around government depart-
ments for comment, and it’s still extremely dif-
ficult to get information out of some
government departments.

v Act is

Thinking long and har

g long and hard
Was Comtask worth all the effort? There's no
doubt that the report is an excellent commen-
tary on (most of) the challenges facing govern-
ment communicators right now. There's also
no doubt that the recommendations, if imple-
mented properly, will transform the way gov-
ernment interacts with the public.

But even if the report dies on Mbeki's desk,
Comtask will have succeeded in forcing a range
of South Alricans to think long and hard about
the kind of government information system
they want, and to express themselves on vital
issues such as the needs of the illiterate, the
disabled, and other disadvantaged groups.
South A ns have also spoken out on issues
such as media ownership patterns, the desper-
ate need for skills development among both

journalists and government communicators,

and the appropriate use of information tech-
nology.

In addition, the Comta
government communicators around common
demands. It has speeded up debates around
the establishment of a media developm
agency and other support for community
media (hopefully, not too late), the need for
the Open Democracy Act to be pushed
through Parliament, and greater coordination
ol South Africa’s efforts to sell itsell abroad.

Of course, we cannot forget Comtask’s gen-
erous act of euthenasia: it has (Thabo Mbeki
willing) killed SACS — and put us all out of
Our Mmisery.

(Inpirs of the full Comtask report are avail-
able from, wait for it: any SACS office.

Chris Vick has been communications chief for
Gauteng premier Tokyo Sexwale and is now
Independent Newspapers: Group Editorial Divector,
Training.

This report is also at: http://www.polity.org.za/
govdocs/commissions/comtask. html



Opening windows

Community television activist KAREN THORNE signals
the arrival of a new factor in the broadcast landscape.

OMMUNITY television has been

waiting patiently at the back of the

queue of South African broadcasting

policy reform. At last, the

Independent Broadcast Authority
(IBA) has completed its “Triple Inquiry”
research, issued licences to over 80 community
radio stations, presided over privatising others
and is about to issue more commerdial radio
licenses plus a national free-to-air private tele-
vision licence.

Now, the IBA must confront the issue of
community television. Key questions which
remain unanswered relate to financial viability
and the related issues of the structure and
nature of community television.

Community television in South Africa has
emerged, over the past few years, as a motley
collection of evangelical christian broadcasters
left out in the cold with the transformation of
the SABC, historically advantaged ethnic
groups looking for an opportunity to import
foreign language programming to meet the
needs of minority communities and commer-
cial operators using the loophole of short term
licences to equip their would-be regional com-
mercial stations. What characterises these
groups, in a way that clearly reflects the imbal-
ances of the past, is their access to resources
and skills.

But by far the most organised, yet character-
istically under-resourced, component of the
community TV sector is a national network of
audio-visual media training and development
NGO's, loosely organised around the Open
Window Network (OWN). Projects such as the
KwaZulu Natal Video Access Centre, the
Community Video Education Trust, the Media
Training and Development Trust, the Newtown
Film and Television School as well as new ini-
tiatives such as the Eastern Cape Video Access
Centre, have been quietly paving the way for a
viable, sustainable and above all community-
driven community television movement. These
projects are working within historically disad-
vantaged communities to build production
capacity through skills development and pro-
duction support, thus building community
television from the bottom up.

One of the major challenges facing the com-
munity television movement has been how to
take a model of community television, which is
relevant for developed countries and translate
it to the context of the developing world. The
fundamental difference is that developed coun-
tries can alford to support community televi-
sion (not that they do) and that “ordinary
people” seeking access to community television
in developing countries are doing it because
they want a job and not only because they want
to “exercise their first amendment right to
freedom of expression”.

How then does community television meet

the needs of skills development and job cre-
ation on the one hand (and should this be one
of its objectives?), and of preserving communi-
ty television as an access point for non-profes-
sionals on the other? Within the South African
context some believe that community television
can and has to do both but that policies must
be in place to ensure that this is properly man-
aged. Within this debate, these policies must
also address the question of ensuring commu-
nity ownership and control. Intrinsically linked
with this debate is the BIG question: “Where is
the money going to come from?". There are no
easy, glib answers to this question. But provid-
ing that there is the political will to do so0, a
solution can be found.

The audio-visual medium is expensive and
this is often given as the reason why it is not
earmarked for support as a viable medium for
development at a community level, as is com-
munity radio. However, the audio-visual medi-
um also happens to have great potential for
income generation.

The IBA makes allowances for income gen-
eration through advertising. For community
television, a range of market place activities
could bring income to the sector including the
sales of programmes, offering of services,
advertising and securing of sponsorship, com-
missions and contracts.

To facilitate the opening up of potential in
these areas, OWN is hoping to sign a Record of
Understanding with the SABC which will
cement the “Natural Partnership” between
community media and the public broadcaster
referred to by the SABC in their submission to
the Triple Enquiry.

“This partnership is likely to include cooper-
ation agreements around programming, access
to airtime, training and facilities. In return the
SABC will be accessing community originated,
diverse language programming, helping to
build the public broadcaster’s beleaguered
regional services. Similar partnerships, aimed
at unlocking production contracts need to be
struck with other emerging broadcasters as well
as all levels of government and the NGO sec-
tor.

However, if international experience is any-
thing to go by, then community television will
need to be funded from a range of sources.

One reason for this is the danger of communi-
ty television becoming market driven. Purely
commercially driven community television
would place it in the same position in which
the SABC has found itself with the failure of
government to financially support the public
broadcaster. The resulting excessive reliance on
advertising revenue, means the SABC is unable
to fulfil its public service mandate to provide a
balance of education, information and enter-
tainment as it is forced to pander to market
forces.

In South Africa, with the transformation of
government communications, community
media stands to play an important role in pro-
moting open governance particularly at a local
government level. Community television pro-
jects in Johannesburg, Durban and Cape Town
are already forging strong partnerships with
local government structures,

The community media sector needs to
broaden its lobbying strategy to include some
five Government ministries within whose line
functions the community media sector falls
(local government, education, etc.).

In order to locate possible sources of fund-
ing, the IBA also needs to look into the possi-
ble regulatory implications of cross subsidi-
sation from, for example, a percentage of
licence fees from commercial broadcasters
(including satellite operators). Such arrange-
ments will, however, impact on community
broadcasters’ slice of adspend as they expect to
both compete with, and be cross-subsidised by,
the commercial sector.

A preferable option may simply be to own
part of a private television station. OWN, in
conjunction with the National Community
Media Forum (NCMF), is exploring the possi-
bility of forming an investment wing, the prof-
its from which could finance community
television. OWN is particularly interested in
making an investment in the related sphere of
private television. This would give the benefi-
ciaries the opportunity to “add value” to their
investment through the provision of program-
ming and thus boosting the income generating
potential of Video Access Centres and local
television stations. This would also help to get

» continued on page36
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DEAR SIR: YOUR NEWSPAPER

The story of the redesign of the Cape Argus as told

Mind pictures are useful when
it comes to planning a
newspaper relaunch,
particularly if it involves a hig
publication with a large staff. A
clear mental image must be
established right at the outset
so that everyone's myriad
activities can be geared toward
a comprehensible and coherent
outcome. If the journalists
don't understand what the
editor is doing and why, it is
highly likely that the readers
won't either.

1 used a few mind pictures in
extensive consultative sessions
with staff of the Cape Argus as we
prepared this year for the most
comprehensive relaunch in the
grand old title's history. The
images encompassed the entire
strategy but had direct implica-
tions for the redesign component,
which is the focus of what follows.

First, | said to my colleagues,
imagine a newspaper which has
been coming to work for more than
a century in a suit. Now picture it
arriving each morning at Newspa-
per House in a pair of Levis. Then
think of a newspaper as having a
volume on an amplifier, with
points from zero to 10, Consider
The Sunday Independent as, say, a
three, the Cape Times as a five, and
the new Cape Argus as a seven,
Bright and loudish, but not distort-
ing through the speakers.

These images were a means of
getting us all on the same wave-
length, understanding that the
very personality of the paper was
going to change - and certainly feel
younger - from its content to its
tone to its look.

It had taken about three months
in the second quarter of this year
for us to develop an overarching
strategy for the September
relaunch of the Cape Argus. The
task was quite unlike that of my
previous project, The Sunday Inde-
pendent, not least in that we started
with a blank canvas in the case of
the Indie; we invented the paper,
from content to design to staff
structure, from scratch, and then
tweaked as we went along, con-
stantly assessing which of the
innovations had worked and
which hadn't.

The Argus, as it was known
when I arrived in Cape Town,
could hardly have been more dif-
ferent: 139 years old, for starters,
set in its ways, published seven
days a week (on-day Monday to Fri-
day, overnight for Saturday and
Sunday), mass market as opposed
to niched, serving a staggeringly
diverse audience, a great institu-
tion of the Cape but feeling fusty
and stale, performing sluggishly
and in need of the reinvigoration
that is periodically required as
time overtakes even the most suc-
cessful formulae.
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This personality change was
not proposed willy nilly oron a
whim, but as part of an integrated
strategy to get the Cape Argus into
rude health, ready for the next cen-
tury. We concluded that major
invasive surgery was needed,
necessitating a recovery period fol-
lowed by - we earnestly hoped -
renaissance.

I don’t have the space here to
walk with you through that strate-
gy in its entirety, but it is impor-
tant to note that a redesign is a nec-
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essary, but not a sufficient, condi-
tion for a relaunch. The fact that
simply repackaging the same old
goods is an approach doomed to
failure is so obvious that it need
not be laboured: the design is mere-
ly the store front and the aisles -
it's what's on the shelves that will
ultimately decide success or disas-
ter. So our first and most intensive
deliberations were about content,

1 always leave the design to last
in the relaunch process. It must
emerge from that process rather

CAPE 5 ARGUS

THE DECISION-MAKERS JET IN

Cape flbwn lays on warm welcome Jor I0C team

WWELCOME 1 OLYRPIC
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Daring to be different: the arrival of the
International Olympic Committee in
December was bound fo set the creative
juices flowing in the light of the strong
editorial stance the Cape Argus has
taken in favour of Cape Town's bid to
host the Games in 2004. In addition to
the masthead's daily Olympic Bid Clock,
counting down the days to the naming of
the successful bidder, the paper’s
slogan changed for the day, the editor
wrote a personal message welcoming
the 10C team, Weatherman Pete was
given extra space for his description of
climatic conditions the evaluators could
expect and artist Colin Daniel was let
loose on four columns of space. Mario
Garcia's ‘honey' feature ('Hey, honey,
did you see that story in the Argus about

..") survived at the foot of the page in
one of its many configurations.

than be imposed at the beginning.
Once you know what you want
(and, sadly, very few South African
journalists appear to regard design
literacy as an essential component
of their professional armouries), it
can be done very quickly, and if the
rule is applied that simplicity must
always defeat over-elaboration,
then with the help of skilled col-
leagues and technology, it's actual-
ly easy. In our case it probably took
less than 10 percent of the relaunch
programme.

The trick, though, is logic and
discipline. The design must be
assembled like a Meceano set, each
part fitting naturally into others,
with deviations from established
rules never inserted by accident
but only for carefully considered
effect.

The innumerable permutations
offered by the new technology bite
both ways: in the hands of people
who do not have a grasp of the fun-
daments of a design, it can lead to
the “Mac madness” which afflicts
so many of our newspapers and
produces typographical atrocities.

This is why I favour, for several
months after a relaunch, limited
options on style-sheets and ruth-
less design policing. Once we've
got this car running smoothly, I tell
the sub-editors, then we can think
about mag wheels and GT stripes.
Let's get it going reliably first. And
it makes their jobs that much easi-
er, because the rules become sec-
ond nature - when they're bent for
effect, as they must be in a lively
newspaper, everyone is aware that
they're being bent, and why.

Before getting into the fonts and
formulae, I do need to place the
design which eventually emerged
in its wider context.

We were operating in a specific
market, under specific (and recent-
ly altered) conditions, Our sister
paper, the Cape Times, had until
only a short while before been
owned by a competing newspaper
group and chasing exactly the
same market as The Argus. Fur-
ther down the road of its relaunch
than us, it was now establishing
itself as a morning paper with a
very strong finance component
(Business Report), catering for well-
educated readers and tending
toward issue-oriented content.

We by contrast were in the con-
fusing (to readers) and difficult (for
us) position of publishing our
founding edition early in the morn-
ing and “topping up” later in the
day. Much too much of the paper
was produced the day before, and it
showed.

There was no clear distinction
in readers’ minds about what made
the Cape Times and The Argus dif-
ferent from one another: except
that the Times had the advantage of
coming out first with a paper pre-
pared late into the night, while we
had to serabble around in the
morning for fresh content - before
most potential sources had even
woken up, let alone showered and
dressed!

We decided to take the strategic
risk of moving our deadlines later
{flying in the face of international
common wisdom about afternoon
papers)and becoming a truly on-
day paper once again in terms of
fresh, breaking content. This is
good for journalism but risky for
distribution, as the paper’s shelf-
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life would be dramatically reduced.

Also, it is a fact that the 1990s
notion of “time famine” has made
it harder and harder to convince
people to take the time to read a
substantial newspaper in the
evening.

But we did not have the option
of going for the morning slot, so the
challenge was to create a paper
that was friendly, accessible and
bright enough to compete with all
the other activities that dominate
homes in the evening - the West-
ern Cape is, incidentally, very fam-
ily-oriented.

People read morning and
evening papers in entirely differ-
ent frames of mind and moods. One
of the means we employed to
achieve this was carefully altered,
formulaic pagination, which I'll
discuss later.

We also took the major step of
reintegrating the geographically
“zoned” sections into one newspa-
per for one Cape Town in the new
South Africa.

The Group Areas Act and its
long-lingering aftermath had seen
to it that by following the geograph-
ical route one ends up publishing
by “group area”, offending many
and satisfying few, It seemed to me
obvious that if an important or
interesting event occurred in
Mitchell's Plain, it should go in the
same paper which is read in Con-
stantia, and vice-versa. The Cape
Argus is an institution belonging
to all the people of the region it
serves, and had to reflect that.

So much for the positioning of
the paper: let's talk about the

Wearing it well: Shaun Johnson (standing, right centre) and his team fly the

design, and another mind picture. [
think of newspaper design like a
piece of elothing. The primary
question is whether it fits, and is
well-made, After that it's a matter
of fashion and personal taste. Does
the design work? Is it a toolbox
from which you can quickly, con-
sistently and neatly assemble sev-
eral newspapers each day? Those
are the questions to be answered
positively before you go ahead.

You can rest assured that if
those criteria are satisfied, and the
result is clean and readable, people
will get used to the particular fonts
and other elements you have
selected. Every single aspect of the
design must pass this test: does it
make things easy for the reader?
Thereafter it's a matter of whether
you prefer flares or stovepipes.

In the case of the new Cape
Argus, though, I wanted to do
something more than just produce
a paper which worked for the read-
er - we could have done that in 15
minutes with an old faithful like
Times New Roman.

I had the growing feeling that
South African (and, for that mat-
ter, British) newspapers were
beginning to clone one another in
their design fundamentals. Several
titles published in our country at
the moment are so alike in “feel”
that one has to turn back to the
masthead to see what one’s read-
ing. (Indeed the fashionable “small
caps” masthead is itself part of the
cloning process.)

So we wanted to create a paper
that would leave no reader in any
doubt that it was the Cape Argus in

fi
L __'Hkm__
flag on the eve of the September 5 relaunch
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their hands, and this informed our
decisions on fonts, the grid, and
our colour palette.

1 was determined that the Cape
Argus should look like no other
newspaper ever seen in South
Africa, or indeed the world. I
believe passionately in the power
of journalistic innovation, accept-
ing that by definition not every
aspect of innovation can be suc-
cessful, and we were insistent that
when the new Cape Argus came
out, it would be an absolute origi-
nal. We are all busy building a new
country in South Africa, and we

I had the growing
feeling that South

African newspapers
were beginning to
clone one another

must work at building new news-
papers as well.

Clearly such profound change
was going to come as a shock to
people who had become used to the
look of the old Argus, but I bet any-
one who would listen that the new
look would be accepted within
weeks, and it was.

Even the Gill Sans Bold Extra
Condensed masthead, incorporat-
ing the Olympic Bid logo because
of the importance of the issue for
this metropolitan daily, was quick-
ly embraced. We journalists often
agonise over things that the reader
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Boxing clever: the TV listings are a time-consuming chore but very reader-friendly

won't give a second thought to as
long as they're functional - but I'll
come back to the matter of the eriti-
cal reception of the relaunch later.

Here then is the small story of
the transmogrification of The
Argus into the Cape Argus. (Part of
the reason for the title change, by
the way, was that [ wanted to cele-
brate valued traditional elements
at the same time as dramatically
modernising the paper. The first
edition of 1857 had come out as The
Cape Argus, with the regional
moniker being dropped only about
20 years ago. We aimed to be a great
metropolitan paper with no preten-
sions about being read nationally,
s0 we were quite happy to identify
ourselves with our region once
more.)

I had collaborated with United
States design consultant Mario
Garcia prior to the launch of The
Sunday Independent in June 1995,
Garcia, for all the parochial and
xenophobic nonsense that has
been spoken about him, has done
great things to haul our industry
out of its 1970s torpor and into the
real world of newspaper publish-
ing and competition at the end of
the century.

He was brought to South Africa
by former Star editor-in-chief
Richard Steyn, and Steyn deserves
credit for his vision and recogni-
tion that we did indeed have a lot to
learn from a world which had been
closed off for decades.

Garcia and I had in fact
designed the basics of The Sunday
Independent in a two-hour brain-
storming session in Johannesburg
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in early 1995. He does not come toa
newspaper with a pre-ordained
design in his head. If he has a like-
minded editor he will sit, listen,
and doodle while the editor
describes the look in words.

In Cape Town this time around
we sat in my rented flat in Oran-
jezicht deep into the night and he
hardly said a word, except to ask
for clarification here and there. In
the next hectic week the design
came together beautifully, as inno-
vative as can be and certainly dif-
ferent from any other paper in the
country.

I gave him some basics and
some specifics. The basics included
brightness and a turned-up volume
that stopped well short of fully-
fledged tabloid treatment. [ wanted
strong headlining and strong
straps which could also be read ata
glance, rather than operating as
glorified blurbs.

We were blessed with a good
photographic team and wanted to
showcase their work. Because we
wanted people to be able to take the
paper home and share it out among
family members, we needed a two-
section main body along with the
tabloid Tonight supplement and
the broadsheet Classified section.

Within the main body | wanted
absolute sectional consistency, so
that readers knew precisely where
to find what they liked in the paper,
every day. All that would vary
would be the overall size, depend-
ing of course on fluctuating adver-
tising support.

Continued on next page
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A star is born: Weatherman Pete, alias assistant news editor Peter Goosen, is occasionally mobbed by small children in the street after becoming an ovemight sensation with his detailed and chatty five-day forecast

From previous page

Specifically, I made these
requests among others. A sans
serif headline font which could be
used in caps for a splash lead, in
upper and lower for the rest.
Because the backbone of advertis-
ing support in the Cape Argus is
what I would call garish retail, 1
asked if we could develop a formu-
la whereby all headlines were in
bold, with only the point size shift-
ing in order to indicate to the read-
er our judgments about the impor-
tance of stories. (Instinct tells me
that the endless variety of font
weights has been overused at the
expense of simplicity and clarity
and that it's time to go back to
basics, but the need was acute in
the Cape Argus because the editor-
ial space has to fight for visibility
against very dominant and bright
advertising.)

I asked for Nimrod as the body
type because most people seem to
find it easy to read - you're reading
it now - and suggested an innova-
tion/experiment whereby the
intros are in the same type and size
(Nimrod 9 on 10) as the body copy,
but are in bold and ragged right
with hyphenation off. I think they
have turned out to be very readable
and neat.

I asked for a colour palette
which related to our continent and
our city, and moved away from the
boring standards.
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I stressed the need for an
absolute minimum of complicated
gimmicks, so that our pressurised
subs could commit their energies
to accuracy and creativity rather
than deciphering - and confusing -
elabarate stylesheets.

After our lengthy session Gar-
cia went off to his hotel room with
his Powerbook and in the morning
we began, together with our sys-
tems wizard Dave Chambers, to
erect the scaffolding.

Main headlines in Helvetica
Neue Bold Condensed, inside
heads Helvetica Bold Neue. Strap-
heads in Walbaum, an elegant and
strong italic. (Neither of the fonts
had been used before in South
Africa, as it happened.) Body copy
in Nimrod; a restricted range of
pull quotes on a colour wash, easy
to place and difficult to muck up.

Basic structure modular with
no doglegs, erring towards hori-
zontality rather than verticality,
but breaking each page for bal-
ance. A six-column grid with
options for bastard measures
dependent on specific pictures. No
fussy drop caps or purely decora-
tive elements: everything simple,
everything subjected to the “is this
for the reader or for us?” test.

The examples on these pages
will give you a much better idea of
the whole than a string of jargon
from me, but I think it is worth
pointing to some of the particular
innovations which, when seen
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together, begin to build the “differ-
ence” we sought.

1 stole my own idea from The
Sunday Independent (in design one
should not be ashamed about pil-
fering if other publications have
done something effectively and it
suits your needs) and got rid of the
irritating barcode by swinging it
up into the left hand corner of the
masthead space.

I couldn't, as with the Indie, get

Everything simple,
everything subjected
to the “is this for the
reader or for us?’
test

what [ call a landscape ad across
the bottom of page one, so we had to
work around the traditional rec-
tangular solus.

We tried running the day and
date vertically next to the barcode
(“in cyberspace”, said one of our
subs), but had to move the date and
seal back to more traditional spots.
We left the price in cyberspace, so
to speak, and no one seems to
mind.

We put our new slogan “Cape
Town's Biggest, Oldest, Favourite
Newspaper” discreetly beneath the
colourful masthead.

We built in a promo slot with
the masthead - a version of the sky-
box - for plugging Tonight and
other features, and gave a lot of
attention to a daily “Inside Today"
plug on page one, featuring our
new personality forecaster,
“Weatherman Pete”. (Know your
market: the weather is a very seri-
ous issue for everyone in Cape
Town, cutting across all cleavages
of class, race, gender and the rest.) |
had the feeling that upfront puffs
were often not taken for what they
are - prime page one space, deserv-
ing of the best thinking, writing
and design the title has to offer.

The paper then began to shape
up like this. Main body section one
with breaking news for the upfront
pages, changing gear subtly into
more feature-oriented news pages
with longer copy and bolder illus-
tration, leading into the traditional
slots of leader page and oped. Ours
are called Cape Argus Issues (for
oped) and Cape Argus Attitudes
(for leader).

Issues carries a daily, localised
humour column called Tavern of
the Seas, and a rotating column
written by our in-house specialists,
from crime to the environment. It
also carries “The Big Story”, one
lengthy issue-based feature of the
day which I believe is more effec-
tive than a random array of lifters
and own-generated pieces. My the-
ory is that you will know at a
glance each day if the subject inter-

ests you: if it does not, you'll move

on without inconvenience. The Big

Story is adorned by a daily painted

portrait by our excellent artist

Colin Daniel. The page also carries

obituaries of local personalities on
basis.

“Attitudes”, our version of the
traditional leader page, carriesa
large Zapiro cartoon, a small
leader (we're trying to cut the waf-
fle), James Clarke’'s humour col-
umn and a very lively letters sec-
tion which we've called Cape
Points. That ends section one,

Section two - Argus 2 - starts
with Life, the easy-reading quirky
department of the paper. There's a
personality profile and portrait
each day (“In Town Today") chron-
icling the fascinating characters of
the region and those who are
(increasingly) passing through. We
ask each one what they think of
Cape Town, and run their answers
bite-sized.

Life includes a Things To Do In
Cape Town section, a shipping col-
umn (this is still a port city), and a
rotating range of feature material.

The jewel in its crown is Weath-
erman Pete Goosen’s page, com-
plete with a suburb-by-suburb fore-
cast of Cape Town's notoriously
diverse climate, which we humbly
believe is the best newspaper
weather guide in the world. It was
clear to me in the relaunch process
that so-called “service journal-
ism"”, for so long the unglamorous



end of our business, is growing
exponentially in importance, and if
you put excellent people on the job
your readers will love you for it.

Life is followed by our business
section, which concentrates heavi-
ly on Cape business, given that
Business Report does a compre-
hensive national and international
job in the mornings, We want busi-
ness readers to feel they must buy
both the Cape Times and the Cape
Argus for full daily coverage.

Business leads into Racing and
our strong Sport section, which
also seeks to give unparalleled
local coverage as well as featuring
celebrity columnists like Paul
Adams and Duncan Crowie.

Then there's the Tonight enter-
tainment section with a range of
controversial columnists and a
uniquely formatted (and editorial-
ly time-consuming) television
guide - again an investment in
exceptional serviee journalism.

The same basic design princi-
ples are carried through to the
weekend papers, although the
headline fonts and pagination dif-
fer because we wanted the papers
to be clearly from the same family,
but not twins.

A great advantage of the sim-
plicity of the design “system” is
that subs don't ever have to switch
body copy, byline styles and the
like. The colour palette | men-
tioned is unique, too. We have
invented our own colours, drawn
from the sights of our own city: Sea
(blue), Sand (brown), Sun (yellow),
Earth (red), Rock (grey), and Grass
(green). Like 1 said, you know
when you're reading the Cape
Argus that you're not reading
something else.

In closing let me deal with the -
how can I put it politely - mixed
reception to the new look from
competitors and rivals and others
not overly fond of us. Quantum
leap relaunches are very seldom
hailed at first - just ask The
Guardian in London what was said
about their radical change of
clothes in the 1980s.

The local Mail & Guardian con-
trived to sleuth out the only adver-
tising agencies critical of the new
look, while 1 sat with a pile of con-
gratulatory faxes on my desk from
the others. I've come to expect that
from a paper
which for all its
other qualities is
legendarily
mean-spirited
when  people
other than them-
selves seek to
contribute to a
much-needed

provement in the overall quality
of our journalism. The M & G's
(tellingly) unnamed “design
experts” suggested the Cape Argus
would flop. They had, however,
said the same about The Sunday
Independent.

And then there’'s my friend
Richard McNeill, formerly of the
Sunday Times, who appeared to
burst several blood vessels when
he saw the new paper — so much so
that he instituted a lengthy and
vituperative correspondence on
the issue in Business Day, |
enjoyed it hugely, thinking that it
must surely be the first time that
the design of a Cape Town newspa-

Design on its own is
not, and can never
be, enough to make a
newspaper succeed
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per has become the subject of heat-
ed dinner party conversations in
suburban Johannesburg.

The fact is, though, that McNeill
got it wrong because he appears
unable to adjust to the dynamics of
dramatically changing circum-
stances and demands in a dramati-
cally changing country. What
worked in Fleet Street in the '60s is
well and good ... for Fleet Street in
the '60s. This is South Africa in the
age of nascent, fragile, skittish,
unformed democracy - and bur-
geoning electronic media.

1 was sorry McNeill got so car-
ried away in his attack, because it
forced me to answer when [ was
asked why I
thought he was
quite so furious.
The fact is that he
had himself app-
lied earlier, un-
successfully, for
the job of design
consultant on the
Cape Argus re-
launch. So perhaps Garcia's
appointment had something to do
with the subsequent apoplexy?

He also allowed his rage to blind
him in terms of professional analy-
sis: a calmer look would have
showed him that far from being
gimmicky, the Cape Argus design
is probably the most simple, disci-
plined and user-friendly in the
country — ask the people who
know, the subs. Anyway, perhaps
Richard will have cooled down
enough in a year or so to look again
at the Cape Argus, unjaundiced.

I've said it before and will say it
again: design on its own is not, and
can never be, enough to make a
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People paper: the Argus 2 front page carries an interview, says what the personality thinks of Cape Town and puffs sport

newspaper succeed. I also believe
in a form of perpetual revolution,
that the tweaking and improve-
ment of a living title will never be
complete,

But we believe at the Cape
Argus that the amount of inven-
tiveness, care and concentration
which has gone into the packaging
of the paper will bear ripe fruit for
us in time, as readers come to

accept that the whole is indeed
greater than the sum of the parts.

We have a long way to go yet
and [ believe that content and all
other elements will improve
immeasurably in the coming year,
as we get better at driving the vehi-
cle we have assembled.

It is a little-recognised fact, but
newspaper relaunches are always
subject to the delayed reaction phe-

nomenon: if innovations have
caught on, it will be recognised
some months down the line. But we
have made an exciting start, and
our paper is being talked about
again; it isalive and growing.

One reader’s delightful early
respanse to the new paper was this:
Dear Sir, Your newspaper reeks of
youth. I think he meant it unkind-
ly, but [ don't see it that way at all.
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The Commonwealth Press Union brought journalists
from 40 countries to a conference in Cape Town in
October 1996. The following six-page focus presents
selected papers delivered at the occassion.

editor:publisher

TON VOSLOO

Executive Chairman

26

Naspers

RHODE

ULLING OVER the title of our
discussion, editor or publisher
and the invidiousness of deciding
ich of the two shall survive, it

seems pretty obvious that without
the editor there is no publisher!

Seen from my perspective as a life-long
Journalist/editor turned publisher, one should
take a holistic vi ind say: the publisher is
there to complement the editor, and as a team
they should address the taxing problem of sur-
vival of the fittest.

I'hat is the philosophy of the publishing
house I run and there are no real energy-sap-
ping debates between “them” and “us”. From
both sides we work towards the same end
result. The better your publications, the better
the bottomline of the group.

W

What is certainly true, is that only the fittest
will survive the encroachment of the immedia-
¢y brought about by the revolution in informa-
tion and the on-line technology. We are well
and truly linked to the global information vil-
lage and the concom ationalisation

1t inte

of our business.

The best way to survive is to roll with the
punches. Speaking as a South African publish-
er, one has the slight advantage of not being at
the bleeding edge of technology. That is the
prerogative ol the technology fonts of the
world in the USA, Japan and Western Europe
One is able to utilize the best proven technolo-
gies and apply it to your advantage.

But we have our own difficulties common to
developing or lesser developed nations. One
has to contend with a lack of skills, or the cost-
ly business of training or re-skilling people; the
general back-log of liter:
lower level of economic an
nation in a plural society.

How does one then shape a viable publish-

oy in society; the
nment of the

ing business in such an unpromising environ-
ment? I'd like to share a few thoughts on
coming to terms with what could be viewed as a
glorious opportunity.

@ Don't waste valuable time by delaying the
introduction of time

wing technology. Time
saved in production in the editorial and other
production run-ups, leads to improved prod-
ucts and better marketing opportunities.

® Don't fret too much on the clamour by
unions on job retention. In my tenure of 14
years we hav

sated a thousand more jobs
(16 per cent) in total through the new opportu-
nities that were brought about by new technol-
ogy. We have cut hundreds of less productive

jobs, retrained hundreds and through natural
attrition and constructive agreements with the
unions, reached a sitnation of being leaner and
meaner than ever before in terms of productiv-

ity

@ Adopt the holistic approach to publishing. If

you have no stake in pay television, it's proba-
bly too late! By that I mean that th
great areas of business li i ation. The
break-up and immediate transmission of words
and ligures and their reconstitution create new
opportunities in publishing, and we are only at

key to

the beginning of that phase in communica-
tons.

Publishers have to be alert to these opportu-
nities and unfortunately we outside the so-
called G7 nations,

'e no place to hide. The
big guys are in a position of moving in.

That bad news can be ofl-set by virtue of
the fact that in nations on the road to mod-
ernisation and fuller literacy there is scope
for integrated paper-bound publishing. In
South Africa millions of people are only now
getting electricity and better schooling. 1
don’t think they will all be weaned to the PC
at home and totally away from paper in the
next decade or two, and besides if you take the
holistic view, you'll gear yourself 1o be repre-
sented in the opportunities available in both
avenues of publishing, that is on screen and on

Ihl}]l"l'.

We have had Fantastic success in turning the
challenge of multiling n to the publishing
environment to huge profit by cloning an
Alrikaans weekly magazine into English. Both
are now the top sellers in their mass market.

We have done the same with our Afi
linancial weekly, publishing it in English, and
we have just successfully relaunched a monthly
<'I||]'|l'(i at ||1l' ];lil] ll}}l'illl]'l[l,.: . Sl Into a
weekly in English and Zulu (the last being the
language spoken by most South Africans).

Publishing can only flourish in a profit-dri-
ven environment and I am happy to state that
we now have more media freedom in all
respects than in our total recorded history of
346 years! A darkish cloud
guided percep
government that imbal
ship, printing and distribution can brought
about through penalising successful groups by
compelling them to undertake unprofitable
tasks.

The quickest route to media balance has
been taking place at breath-taking speed the
last two years, in which whole chunks of TV,

14ns

ms in the mis-
il people in

es 1 |H't‘5‘< owner-
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radio and print media have been
resourced to the previous have-nots. We a
the throes of a media revolution and a wise
government will let that action take its course.

The absolute and overriding qualification
is that publishers should always

> in

attach more importance
to good editorial tal-
ent than even
editorial

people
think
they

deserve!
Publishing
is about mar-
shalling intel-
lectual capital
and building valu-
able titles and prod-

ucts around those circles of
intellectual capital.

Once you |
their correct sequence, you can look forward 1o
surviving the challenges of the technological
revolution we are experiencing. Let no one

ve these priorities lined up in

who says newspapers, n zines and books on
paper are history go unchallenged. In printed
form they provide the yeast for all other forms
of publishing.

So the editor and publisher are of necessity
in the same straitjacket. They both have a 100
percent interest in joint survival, not at the
exclusion of the other.
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and pretty well everything else in
the apparatus of newspapering
over the last 45 years — I am
clear on one thing at least and
this is the pecking order
between publisher and edi-
Lor.

takes on the rights and
responsibilities of a free
press, o
or a press quiescent to the

a hall-free press,

centres of power, depend-
ing on where he or she
lives, the moment the
newspaper is launched.
I'he publisher delegates
these rights and
responsibilities to the
editor
the news- paper to reflect
the policies and perhaps,
the ideologies of the publish-
er — who may of course be an
individual, a board or a trus.
If the editor strays from the

he editor crafts

as laid down by the publi-
sher — be it in terms of politics,
presentation, quality, balance of
content, or identification of the mar-
ket as laid down by the publisher —
then heor she cannot survive. If the pub-
lisher is true to the stated purpose of his
publishing enterprise, and has made that
purpose clear, he either redirects the editor or
replaces him or her. There can be no middle
course; a newspaper aimlessly m ing
from its market, or whose qu: ling, or
whose politics (il it has any) veer sig
and damagingly from the will of its publisher,
leaves a publisher with no choice. The editor is
the controller of the product, its public repy
tion, and its market success, If those fail, so has
the editor,

HE QUESTION, of course, is a non
sequitur. Publishers need editors; with-

out publishers there would be no edi- imework
lie many subtleties, frequently tensions, and
sometimes conflict. As managing director of

I'mes Newspapers in London, I well recall

But, of course, within that clear |
tors. But the question also implies a
competitive, even a combative, rela-

1i:=nsi|i|: — and one has to accept th

exist.

this can

Harold Evans — that icon for campaigning

As both an editor and a chief executive — editors everywhere, and a fellow-director —

THIS PAGE SPONSORED BY NASPERS RHOD

The publisher personally

I'Il'llil{{ ||\i\'$il]|'| of llll' []l‘\\'hl)il]ll'f'.

survival

of the fittest

casually divulging to the whole editorial staff of
the Sunday Times the outcome of a mighty con-

DUGAL
NISBET-SMITH

fidential board meeting which had taken place
only an hour or so before.
Taxed with what I regarded as indiscretion

bordering on the betrayal of his duties as a Director
director, Harry Evans expressed a personal The Newspaper
conflict caused by his being both an editor and Society, UK

'

a director — effectively editor and part-pub-
lisher. He felt strongly, he said, that he had to
keep faith with his hand-picked and highly tal-
ented editorial team. There was tension

between his stafl and the policies of the board
and, though he was a party to those policies,
he felt a strong obli

gation to his journalists not
to withhold important information which
might affect them. He offered to resign fi
the board, to protect his integrity as edito

Harry's offer was not taken up, but the inci-
dent illustrates the conflict that can arise when
an editor/director has such strong ideals.

Should an editor also be a director of his
Ihere is an argument, and it's
cogent enough, that he shouldn't sit on the
board. This is the “ivory tower” point of view:

l]('\\'.‘&l)[!'l)l.' 7

Don’t burden him or her with business worries,
don't deflect energies by requiring attendance
at board meetings. Keep him or her content to
do the job, editing the newspaper, blissfully
unaware of rising newsprint prices, impending
industrial action, pressroom problems, escalat-
ing property costs, growing pressures on adver-
tising revenues....

I must confess that, all things being equal, |
hold the opposite point of view. If the editor
has the publisher’s trust, has proved 1o be con-
sistent, and can adapt his or her considerable
intelli
the broader aspects of the business, why con-
sign this asset to the outer circle?

Of course, on the board, an editor will pro-

nce and decision-making abilities to

mote the case for more editorial space, higher
paging and a bigger budget. But, again within
reasonable bounds, the editor surely has the

right to protect the means of his or her own
success which is measured more often than not
ion of the monthly ABC
return. The priorities of the business as a

by the cold decl

whole shouldn't be endangered by an editor’s
argument; that, after all, is surely why the
chairman and the chief executive are there!

JOURMALISM REVIEW December | 99¢
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IEWS
the net

line

Against the hype-mongers who see paper publications going the way of the
dodo, print still has a long future. It is true that circulations of newspapers have
fallen in first world countries: the UK down 18% — or more than four million

newspaper buyers less each day — since 1900, Bur in develo

| sales are booming, Between 1991 and 1995, India recorded a 3!
Malaysia 24% and Singapore 15%.

And although advertising market share continues to shrink in the majority of
countries, ad revenues are still continuing to increase almost everywhere —
again especially in the developing countries. It is the case that these developing
countries are moving off a small base, but let us not ignore the fact that India,
for instance, with almost 30 million sales a day in 1994, stands third, behind
Japan and the USA, in the world's top circulation statistics.

These trends look set to continue for at least ten years, with newspapers
more than holding their own against competing media. Yet, if editors and pub-
lishers are shrewd, they'll put energy into going online, even if the threat to |
their advertising or readership is still medium-term. The reason: the Internet
is, for now, less a threat than, first and foremost, an immediate opportunity to
complement print publishing.

Newspapers in the Commonwealth, at least, have not stood still, including
even those whose existing print readers are still far from having online access. It |
appears that just 20 of 49 Commonwealth countries have no Web presence as
| yet?, although online publishing is bursting out at such a rate that this informa-
tion is probably mpclndc(l as each new week unfolds. The point is that even
the world's poorest nations are getting their newspapers online.

And it is not just national publications entering cyberspace. There is also the
online publication, India fournal, which has its content created in Bangalore in
south India, then gets wired across to the USA where it is designed and edited
in New York, and is finally distributed via two hypermarkets in New Jersey
where many expatriate Bangaloreans are settled.’

Nor does the picture of national newspapers going online reflect things like
the experience of the London-based Electronic Telegraph,

As latecomers to the
Internet, newspapers
found a medium and a
world that was already
made. Now, as readers
begin to join the wired
world, it's Quo Vadis for
the grandaddies of the
Mass media. cuy sercer
believes there is a future

if the opportunities are
fully exploited.

mational-guidance rationale, a community-communications rationale, a
guardianship-watchdog rationale and a journalistic rationale. Put these all
together and newspapers need have no fear of the Net.

THE INFORMATION-GUIDANCE OPPORTUNITY:

“Although we publish newspapers we do not consider ourselves newspaper pub-

lishers. ... we are an information company which creates information products

to satisfy information needs,” declares Mexican publisher Alejandro Junco.* I
The logic of this statement is to say that simply creating an online rendition l

of a newspaper is “shovelbusiness”, when it ought, rather, |

where an entirely unexpected and rather large constituency
of readers was discovered: “wired” Asian immigrants on the
east coast of the USA with a passion for cricket coverage
which American media failed to quench. Then there is the
Shri Lankan Sunday Observer paper whose online version
(http://www. lanka.net/lakehouse/) takes adverts from local
families seeking would-be bridegrooms in the diaspora.
Why should newspapers be going online — especially
when most see little early prospect of financial payback?
Owverall, there are four distinct rationales, followed in varying
and implicit degrees around the world. These are: an infor-

to be a radical redefinition of the core business of newspa-
pering. Just as the railways discovered too late that they
were in the transport business, and motorised vehicles ren-
dered them near obsolete, so too do newspapers have to
consider what business they're in.

Now, some, like Junco, see themselves as fundamentally
in the information business. In this scenario, a printed
newspaper, an online service, even a fax service — these are
all just so many ways to execute the business. There is some
value in stressing information. But British internet com-
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in hard news, newspapers will die. In his view, if a newspaper
deals in tabloid style entertainment: it has a hope of surviv-
ing.*

On the contrary, as Birgir Magnus, Swedish chief of
McKinsey and Company, observes, for newspapers the enter-
tainment business entails powerful competition from televi-
sion, magazines, CD-roms, video and online services.* And
Jorgen Ejbol, editor of Denmark’s Morgenavisen Jylands-Posten
says: “If you repeat what is on television or in magazines, you
devalue what newspapers can do. Let them do what they do
best. The solid foundation of a newspaper is information;
entertainment is only a small part of ir.””

Newspapers, then, are in the information, rather than the entertainment

business, and this is their strength. So what are the advantages of extending this |

business to online publishing? Several major benefits stand out:
@ Online delivery makes distance defunct, meaning that far-flung potential
audiences such as emigrants can be recruited to the reader ranks without the
cost and time of delivering paper producits.

@ Newspapers online can also begin to leverage value out of all the information
wasted in the conventional print business: stories need not be cut to fit paper
space; information can be archived and sold again and again. [ believe there is
a huge market for online press clippings, particularly if newspapers collaborate
and establish ‘one-stop’ search engines to search a specified range of newspa-
pers’ archives.

@ Internet allows for personalised information delivery, converting “Le Monde
to Le Moi.™ Newspapers can open a new and powerful front against mass
media competitors in information delivery by using a sniper service rather than
a blunderbuss in terms of targetting readers.

This technology is already being successfully exploited by a non-newspaper
player, Pointcast, which allows users to tailor a news delivery service that arrives
continuously on their computers in the background and is displayed (along with
adverts) as a screensaver. In South Africa, Business Day offers a similar service
which delivers requested content, (eg. information on gold mining) as it
emerges, as e-mail.

What this narrowcasting version of online publishing also signals is the likeli-
hood of newspapers establishing online partmerships with stock exchanges,
press release clearing houses, tax and finance advisers, etc,, to deliver a package
containing a range of data on a Pointcast model, which extends far wider than
the information that the paper traditionally marshalls by itself.

@ Online news publishing also means that newspapers can begin to differenti-
ate their information outlets — specialising the paper product for a market that
is different to that for the online market.*

This all sounds excellent, except for one thing. Newspapers do not have sole
custody of information supply, even if they believe this is what they do best. In
particular, they do not have an exclusive franchise on doing this on the
Internet.

To go on Internet as another string to the bow against other media competi-
tors is to find these same players — plus entirely new competitors — also in this
arena. In fact, the most popular news service online is said to be not any of the
800 or so newspapers now on the net, but GNN. Far from keeping the line
against the merchants of images, newspapers have had their text-based territory
invaded. Others like the mighty Microsoft are moving into the online informa-
tion business.

It seems, then, that newspapers can't ignore the wired world, but nor are they
guaranteed information hegemony there, any more than they are often losing it
in the battle beyond.

Also online is a massive range of raw, unmediated information produced by
groups whose prime activity is not mass media publishing, but who with online
technology can now get into the business at minimal cost. Whereas once news-
papers were the public sources of (edited and summarised) government infor-
mation, company statements and pressure group pitches,
much of this information is increasingly available online
direct from source, and unabridged for those wanting the
detail. Information on the Internet is, in short, no monopoly
preserve for traditional mass media, let alone newspapers.
(This is not even to mention businesses, many of whom now
steal from their print-ad budgets to pay for their own direct,
online publicity).

Allin all, the Net is crowded with information suppliers,
all potential rivals to newspapers. Indeed, because of the
global nature of the cybermarket, each individual online

newspaper is now partially competing with every other

paper, and even your unique local information may not
attract readers in the nether-regions who have interests in
more general, global matters on the one hand, and their
own localities on the other.

Going online is to enter a context that is a great leveller,
and not even big brand print products will necessarily
transfer their status and appeal to the anarchic, youthful,
churning, promiscuous and wild world of the Web,

So what does this mean for newspapers redefining them-
selves as information companies and going into online pub-
lishing? Frankly, it means refining this definition of the
business, by drawing on other characteristics that are cur-
rently part of the print newspaper business. One of these is the narrative role of
newspapers: the way in which they turn data into meaning.

Basically, the amount of information and entertainment online (and offline)
means that users may look to a trusted newspaper and its team to help them
navigate the net, to make sense of it and of the data available online and else-
where. Says British journalism professor, Peter Cole: “The superhighway needs
sherpas and guides. ... Use the Net if you must. Exploit the various new forms
of distributing information. But remember this, the most adept collectors of
information, the best organisers and electors of information, the best explainers
of information, the best analysers of information are print journalists.”™

In this point of view, newspapers are not only in the information business,
but in the guidance (and even informal education) business. Certainly, the
Internet makes it easy for papers to play this role: with hypertext, it is easy to
supply background to the news for those looking to make sense of a scattered
universe. And even where the journalistic function of packaging and telling may
be bypassed, there is a role to act as an information broker. This means provid-
ing services for sorting out and selecting from the daily avalanche of informa-
tion, and placing hotlinks precisely to the full-length original documentation
now offered online by governments, companies and pressure groups."

This, then, is a special wwist to the informational opportunity, highlighting
how a newspaper on the Net needs to go far beyond simply putting its news
online. Indeed, it may highlight a similar lesson for print products: giving guid-
ance to the reader in a context of info-overload.

THE COMMUNICATIONS-COMMUNITY OPPORTUNITY:

Anather rationale [or a newspaper to publish in cyberspace is not the informa-
tion component of the business, but the communication aspect. Basically, news-
paper content, whether online or on print, is dead, inactive information. As
noted by futurist, Paul Saffo, the web is full of captured, pinned-down informa-
tion, as if in an information-mausoleum. This is not without value, but it is
insufficient for the online medium. The Internet, he points out, is now coming |
alive with Java software and Virtual Reality Modelling Language — opening up
the possibility, indeed the necessity, of a three-dimensional newspace.

As Net technology continues to explode, newspapers online increasingly will
experience the opportunity, indeed the necessity, of competing with television
and radio in visual and audio terms. It will not be enough to defend text territo-
ry against these media: offensive approaches will be necessary, and the distine-
tion between them will begin to blurr at the centre.

This is a start, but not yet the fully-fledged communication business, howev-
er. Saffo remarks that a reader accessing an online publication may guess there
are 200 other people reading (viewing?) the same, but you only know they are
there because the server is so slow. For him, the next chapter in the Internet is
interacting with them. Not connecting people to information, but people to
people in information-rich environments.

A number of newspapers are already expanding from online information ser-
vices, into communication as well — by running bulletin boards or newsgroups
linked to their online service. For South Africa's Mail & Guardian, this has
proved a vibrant forum for discussion by a small — but influential — sector of
its readers. For the Electronic Telegraph's Ben Rooney, it has
meant two hours a day answering e-mail. But he opines, it’s
good for his marketing because the readers tell him exactly
what they want."

All this is great stuff in the Saffo perspective. Because, in |
effect, in this view, newspapers are not so much in the infor-
mation or communication by , as ultimately in the
community creation business.

This is a theme echoed across the board, particularly in
industrialised countries. Winning papers, says Sheldon |
Lasda of US Gannett Rochester Newspapers, are those who
are reworking their relationship with readers, in a context
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where these people have more and more choices and alter-
native relationships." By atracting readers into its discus-
sion group, the Mail & Guardian entrenches its relationship
with them through a dynamic, interactive service.

The paper, in other words, positions itself as the
metaphorical centre of a community. It can do this because
online newspapers are not just online, but communicative,”
The technology itself enables newspapers to build relation-
ships within and between readers in ways that go far beyond
what unidirectional print publishing can do. The reader, in
this view, is an allrounded human, with not only information
needs, but communication needs that a newspaper can also
help satisfy. This is far from a relationship with a mere sales-price paying cus-
tomer.

According to Young and Rubicam executive Michael Samet, if a newspaper is
a representation of its community, it should consider literally becoming an
internet and telecoms service centre in its community. This is the potential
awaiting Nasionale Pers, the first newspaper group in South Africa to get into
the service provision business. “Instead of being ‘newspaper-centric’ on the
Internet, the newspapers should be ‘community-centric'.” This has advertising
spin-offs, says Samet, because it can help advertisers get personal with their tar-
get markets."

o be in such a position is also, in Birgir Magnus's view, to be able to act as
gaceway to the Internet — and as such to develop a unique, marketable space as
well as an understanding of where users are going. Like Internet guru Nicholas
Negroponte, he points to the possibility of newspapers getting into transaction-
al services through their online activities. When readers can order books or
book plane tickets through their trusted online community paper, newspaper
publishers will be able to take a cut.

“This kind of role links the newspaper business outside of itself, and indeed
many commentators today are signalling the need for newspapers to form part-
nerships with a range of other companies. Of course, high amongst this is the
ease of joint-publishing partnerships between newspapers across nations, made
possible by online technologies and the growth of transnational information
markets. Such an instance in South Africa is the Mail & Guardian, a fusion of
the local Weekly Mail and the UK Guardian into an entirely new product with
both a print and an online version.

But there are more opportunities than only being a community-creator and
consolidator. Just as well, seeing that although newspapers may have an accu-
mulated historical advantage in this, they are by no means the only actors creat-
ing communities online. The very technology itself has a myriad of
communities constituted by listservs and newsgroups where millions of people
talk to each other quite independently of mass media institutions.

The bulk of readerships of many countries’ newspapers may be nowhere
close 1o being potential online communities, but one should not underestimate
the potential for the cosmopolitan, upper-end of readerships to be drawn into
online communities — and even developing countries’ editors need to consider
what will make their papers’ specific online community the primary one for this
group. In this respect, there is, fortunately, something special that newspapers
can bring to the cybertable.

THE GUARDIANSHIP OPPORTUNITY:
Modernity and the new media have had a profound impact on what is closest to
the hearts of editors, i.e. not only on newspapers as media institutions, but on
newspaper journalism as such. Most important here is the ethic — the mission,
indeed the imperative of journalism — and this is what signals the guardianship
opportunity.

Swedish researchers Peter Dahlgren and others, observe that there has been a
weakening in recent years of media’s traditional boundaries between politics
and culture (high/pop), advertising, PR, entertainment and journalism.” They
believe that the classical paradigm of journalism is waning.
The craft, at least in ideal terms, has traditionally been seen
as providing independent reports and analyses of real events
and processes, addressing a public that has the same public
culture. There has been a narrative of accuracy and impar-
tiality. Now all this is less clear-cut.

TV is partly to blame for having destabilised the classic
notion that journalism provides as its main function, infor-
mation, and particularly rational information, Journalists
have turned into experts and media stars, and experts and
| media stars have become journalists — not least the appoint-
‘ ment of the UK's very own Sarah Ferguson. TV's discourse,

30— RHODES JOURNALISM REVIEW December 1996 THIS PAGE SPONSORED BY NASPERS

Journalists, or radio journalists, or television journalists. We may well be digital,

say the Swedish researchers, addresses spectators and con- |
sumers rather than citizens, thereby even altering the politi-
cal relevance of journalism.

The situation today then is one where the vast majority of
media output is not journalistic in nature, and the competi-
tion for attention to the media must also be understood
partly as one between journalism and non-journalism. But it
is also a situation that has led to a blurring of the distinc-
tions between journalism and non-journalism — to infotain-
ment, Larry King Live and Oprah Winfrey.

Whether the Internet proves to be primarily an entertain-
ment rather than an informational medium remains to be
seen. Either way, though, there is one special area where newspaper journalists
can strike a blow for classic journalism online. There already are many pre-
tenders to acting as guides, gateways and community-creators on the Net, but
few will venture into the tunf traditionally occupied by the press: viz, that of
fourth estate.

Newspapers have always played roles greater than gleaners, interpreters and
disseminators of information." They have done something more than create
communities. They have represented these communities, reflected the public
interest in its manifest forms, by taking on the role of trusted tribunes of the
people and watchdogs on the powerful. Certainly, pressure groups will use
online technology to prosecute their particular cause. But the beauty of newspa-
pers is that they do not play a sectarian role.

The fourth estate will not be immune from scrutiny by the fifth estate — the
globally linked millions of people who make up the Internet. But newspapers
alone amongst other institutions, including other media institutions, undoubt-
edly bring a uniquely critical quality to bear in the online world — and indeed
also upon the online world. This is a core journalistic ethic, and perhaps one
providing greatest leverage in both print and electronic arenas for newspa-

pfl's-"

THE JOURNALISTIC OPPORTUNITY:

Online technologies impact on newspapers beyond highlighting their watchdog
role. The journalistic imperative of guardianship stays the same, but the form,
content and methods of journalism in Internet production change.

As regards form, the Netmedia conference at London’s City University
recently suggested: “Journalists want to be freed from the need to fill holes
around advertisements, and they want to be creative with multimedia and
hypertext — but many readers just want fast Facts without the fuss,”
Nonetheless, the time will arrive where in all likelihood, “we won't just be print

multimedia journalists.™

Will the audio-visual potential on the Net come to predominate over the
purely textual, and what will this mean for traditional wordsmiths? Will stories
be written (produced?) to screen-bite length, with other layers behind? What
will be the designs, colours and graphical qualities that succeed in online pub-
lishing?

All this is still in process, and it is too early to say. Some of the results may
wrickle through to print versions in ways we do not yet know, in the same kind of
way that music video language, with simultaneous diverse distracting messages
that compete for attention, has come into CNN television news. It may be that
the very multi-media functionality of online publishing will reinforce the worth
of words on a page in the print world. All this remains to be created — by news-
paper journalists and their audiences in particular. A missed opportunity if it is
lefit to the e-zines, the business websites and the other newsmedia online.

What will be different, has to be different, will be journalistic content. If
online publishing eventually pays, could it subsidise print? Could the money it
saves on paper, printing and distribution costs, lead to a greater percentage of
budgets being allocated to journalism as such — with better quality content as a
result? There's an opportunity, albeit long-term.

Content anyway needs to better reflect the escalating
developments of our times. Newspapers, whether online or
on paper, need to acknowledge that their readers’ experi-
ences, identities and media exposure are changing. Editors
will need to take not a traditional newspaper-centric point
of view, but a reader-centred point of view: be pull-driven in
their editorial contents, not push driven. A regular column
on web surfing means less space for other information, but
it is becoming as essential as the TV listings. Another
opportunity.

! continued on page 40
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value

HE TALK ABOUT the Internet

reminds me of the story of the early

days of the telephone, when the mayor

of New York made his first phone call.

He put down the phone and declared
to the assembled press: “Wonderful. This
invention will change our lives. One day every
city will have one.”

I'he Internet may be regarded by some
newspapers as a threat to their future, but my
concern is the enemy within. The enemy of
medocrity, confusion, professional incompe-
tence — or worse still, cor
placency. Complacency is a
terrible disease, you don't
know you have got it until
you die.

In a changing society,
the press has not kept
pace. Design has changed,
yes. But papers are now

“It is said that the
editor of The Sun

thinks that ethics is a
county in England.”

There is a problem of

what Marshall McLuhan
called the tyranny of
professionalism. In its
name, we accept univer-
- sal techniques and wis-
y dom. But are they still
ional
is what tends to be
copied, it becomes the
| fashion. Fashions come
and fashions go. The
personality of the newspaper is essen-
tial, but is the paper going to be always the
same? Or will it change as fashion dictates?

HOW HEALTHY IS YOUR NEWSPAPER?

Here’s a checklist of questions an alert editor should ask

every morning:

[ is my newspaper ideas-led or a follower of old-fashioned fashion?

kaymamhnm.did.u.orm;mm
of what comes in?
news has to be sought for?

[l are my journalists hunters?

anw'ﬂuwmmdwwmmhnmr’s?

DﬁmmmmdehmMmmt
Or is our training policy to sit them down next to the most incom-
petent, de-motivated journalist because he or she is the only one
with time to talk to them? (Thus perpetuating a downward spiral
of ignorance and de-motivation?)

[ do | try to find out exactly why my staff leave (it isn't always
money)?

[ do we have a skill development programme, so that our journal-
ists become more competent all the time?

[ is our problem thinking up ideas?

too much competence, of

The bowler hat is no longer fashionable in
society, but it is still worn in many
'\n( physically, but in spirit.

There is only one direction newspapers can
go: forwards. But go back and see if the lan-
guage and content of the press has altered
since 1937, You'll get an unpleasant shock.

Our communication skills have not evolved.
If transportation had evolved as “fast”
newspapers have, foreigners would come to
conferences in Cape Town by ship, possibly
rowing.

People pay for their paper in advance, tak-
ing it on trust. We have an implied contract
with the readers to give them wl
to surprise them and add value to their lives.
Yet too often journalists are writing for one
another, mentioning obscure people and in
jokes — patronising readers by making jokes
for the sub-editor sitting alongside. That's bad
for the personality of the paper. It produces a

lewspaper

as our

nny of professionalism requires that
we must ("\nl\c with our craft. But where are we
going to?

Rupert Murdoch, that prince amongst
philosophers, once quoted the pundit who
said: “You don't lose money by underestimat-
ing the public's taste.” His direction is down.
Undercutting the opposition by giving even
more naked ladies, awful scandals, more fun.

But down we go too. Trival news agendas.
Bigger pictures and smalle Space is
occupied by rubbish for de ke, What
information and comment

Too many newspapers clone from the worst
in journalism, not many are looking for a hig
er form. Alas, those that are looking, are fail-
ing.

We need to look at a different set of values.
Not only the body count and the formu
bleeds, it leads”. What is the news value that
the readers want? Leadership, original ideas,
lateral thinking, oblique points of view. It b
down to adding value to the reader’s life.
That's what news really is. When a reader puts
a paper down, he or she doesn’t say, or even
realise, but life is that bit better. Maybe in
something as trivial as getting a recipe or as

important as advice on how to vote.

I'he ephemeral media don't work as well as
|Jl int. Entert ment and snap news coverage
for TV, wonderful for radio. In South
1, these are the most important means of
sssential communication. But you have to be
physically present to receive it. Or you ha
ask your neighbours to tell you what they think
it said. But print is permanent, accountable. It
can be kept, checked and discussed. This is why
South Africa — and other countries — urgently
needs more newspapers, with properly trained
and motivated journalists.

A journalist need not be a dissident, but
should always be a dissenter. When 1 talked my
way into my first job, my training was to be
msulted and humiliated by old men who
smoked and drank and passed on outdated
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Don’t simply follow the
fashion of The Sun, says
NEVILLE STACK,
editorial consultant,
syndicated columnist
and former editor.

practices. I got fired for insolence.

When 1 became an editor, | resolved | would
not let my staff go through that wasteful expe-
rience. | dlgnul that the chairman would not
let his Mercedes be driven by a driver without
experience or training, so why then did he let
incompetents drive his newspaper?

Today, in the name of economy, manage-
ments are letting loose children to do
grown-up jobs. Managements must be made to
realise that untrained staff are false economy.

In my editing days, we ran an induction
course, and exposed young people for wo
weeks to ideas and some principles of journal-
ism. At the end, they were not competent jour-
nalists, but they had, in effect, a licence to
learn. They could go further then, with our
help.

The philosophy of managements today
tends to regard the newspaper not as a living
thing — a creature that is hl'ldl(‘l Ilhm the sum

5 t. 1 use the -
‘gument to say that wanton slashing ol
budgets would result in a corrupted product.
Too many of today's managements don't hesi-
tate to compromise the product, by cutting
stall and foreign bureaux.

But when the price of cocoa beans goes up,
the makers of Mars bars willingly pay the price,
not cut the specification, because they care des-
perately about the quality of their product.
And because of that concern, the sales are
bouyant.

In the current newspaper management cul-
ture, the first imperative is to slash budgets
and the first casualty is usually the editorial
training scheme. “Where's the training
scheme?”. Most of us have suffered very badly
in this way, and for some the false economies
resulted in terminal decline.

In Seuth Africa, protest journalism devel-
oped into an art-form. But after protest, whar?
We should be going for service journalism. We
should uphold the principle of adding value to
people’s lives. Not following the degraded
practices and the worst excesses of the gutter
paper

The Sun, the British tabloid, sells more
papers per day than all the quality papers put
together. But is it really acceptable journalism
to run a competition around the royal scandal
with the words: “Who would you rather date —
Fergie or a goat?"?

That newspaper has a very clever, profes-
sionally brilliant staff. But what are their val-
ues? Are they 1ed in professional principles
and personal scruples? No. It is said that the
editor of The Sun thinks that ethics is a county
in England.

I you are a br,

in surgeon, before openit
textbook, you have to subscribe to a code of
ethics. So why cannot journalists have stan-
dards they can be proud of?

Put all these points together, and you have
guide to the nature of the compl:
ease.

ency dis-
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A case for

onstructive

journalism

T1S INDISPUTABLE that popular mainstream
media still dictates many column centimetres of
editorial space to sensational reporting rather
than democratic debates on reconstruction and
development of our new society.

For instance, there is insufficient publicity on activi-
ties of Parliamentary portfolio commitiees. Yet these
committees are a powerful instrument of our maturing
democracy. They have vast powers which enable them
to summon army, police and even intelligence chiefs, to
publicly account for activities or expenditure within
their departments.

“There is also a lack of detailed coverage of govern-
ment delivery of social services. Many communities
who previously had no access to clean piped water now
enjoy a service taken for granted all over the developed
world. Some of these communities had to travel kilo-
metres in search of water. But when they were provided
with water taps within reach, their story was sum-
marised and buried deep in the newspapers or simply
treated as a caption and a picture. An unusual water
provision project of a rural community of Winterveldt
in the North province scarcely drew attention when the
community joined hands with the government and pri-
vate sector to secure clean water.

It is true that news is, by definition, about events out
of the ordinary. But this should not be seen in a one-
sided way which only sensationalises issues. Self-initia-
tives of a society taking advantage of new conditions
created by our young democracy is also part of this
unusual story. People in many developing nations tend
to wait for government to bring development to their
door step. It is rare that the community approaches
government to provide necessary material and exper-
tise to enable them to change their situation. This is,
therefore, an unusual story to be told in a two-year-old
democracy.

However, this is not 1o suggest that the media should
be like a tame dog in a young democracy. A self-
respecting media will chose to cover all aspects of soci-
ety in order to reflect a complete picture. And empha-
sising development does not compromise, but in fact
strengthens, a true watchdog of society. South Africa
has entered a long and hard journey to social equity
which deserves good coverage in our media.

There is no doubt that our country is faced by big
challenges. These challenges were heightened by great
praises showered by the world on our “miraculous”
transition to democracy. Ironically, the challenges have
also created flashes of tension between the government
and the media. The government has been complaining
that the media is not presenting a fair and balanced
view of the changes taking place in the country.

But ane must also point out that government tends
to be its own worst enemy on certain occasions. This is
particularly true when entangled in a controversial
issue. It either holds back information or releases con-
flicting views. One of the recent examples is its han-
dling of the aids awareness play and the manner in
which the contract was awarded. Another matter was
the donation made to ANC by a hotel magnate said to
have donated to the ANC and the organisation’s
deputy president handsomely, and believed to be run-
ning away from prosecution for bribery. The govern-
ment has been quick to blame
the media on these issues but

New Nation editor
GABU TUGWANA
says that
emphasising
development news
strengthens the
media watchdog.

great challenges facing our media is to meet the urgent
need for large-scale training of journalists countrywide.
Although we have training provided by the Institute for
the Advancement of Journalism (IA]) in Johannesburg,
I doubt that it can singly meet the current big need.
With the advent of our democracy, there is a growing
number of free sheets and small community stations
countrywide. Journalists and administrators of these
projects will need good skills to sustain their projects.
The responsibility of the newspaper, radio and televi-
sion in covering and understanding issues in a trans-
forming society like ours, is
greater than before and only

has also failed to praise the
media on constructive news
coverage.

Our media operarions tend
to spend too much time admir-
ing our own footwork. With our

We need journalists to

strengthen democracy, by not
only being sensationalists, but

skillful personnel can succeed

to perform well.

We need more technikons,
universities and even in-house
training schemes to be able to
adequately meet our needs.

attitude, we risk losing focus on rather constructive foot-soldiers Maybe this is also an area where
our goals. Media was one of the the Commonwealth Press
impaortant partners in the who will be gOOd custodians of Union can come in by provid-
struggle for freedom. ing resources and equipment,
Reflecting the desires and aspi- | . transformation. Here I'm talking about training

rations of society at the time

in South Africa — where most

was enough to make us ene-
mies of elements who resisted democracy.

The task of reflecting society is harder today because
we have lost a sizeable number of skilled journalists to
the private sector and government service. Our news-
rooms are today largely stalfed by younger and inexpe-
rienced journalists. OF these, there are far fewer with
writing skills. This is particularly the case with journal-
ists [rom disadvantaged communities. Lack of opportu-
nities, both at education institutions and in the
profession in the past, hampered their progress. Added
to this, is a disadvantage that English — which they are
expected to use at work — is not their mother tongue.

Faced with competition from the Internet and other
sophisticated means of communication, newsprint
needs to stay ahead by putting a lot of emphasis on
writing and analysis. For this, you need journalists who
are well-trained and equipped to read and interpret
the situation correctly. This special species of personnel
is an asset to the commmunity — especially a commu-
nity like ours which is going through transformation.

This is where training comes in. However, except for
the emerging press during the country’s states of emer-
gency which put emphasis on in-house training, the
mainstream press was not interested. The mainstream
used their economic power to snatch some of the good
students from the emerging press.

With the demise of the emerging press, one of the
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people who need the skills are
based — rather than the present exchange pro-
grammes which take journalists abroad. I have nothing
against overseas programmes, but I think they will be
more effective il they are done as advanced training
catering mainly for journalist trainers or role model
Jjournalists who will impart skills to younger cadres.

The young South African democracy which has been
described as a miracle worldwide, need not fail. One of
the elements of supporting this model society is to pro-
duce skilled journalists. These are journalists who will
help to strengthen democracy, by not only being sensa-
tionalists, but rather constructive foot-soldiers who will
be good custodians of transformation. They will be
well-equipped to monitor progress and help shape
debates that create challenging direction to our democ-
racy.

While keeping healthy markets 1o bankroll our pub-
lications, radio and television stations, our journalists
should never lose sight of a much greater responsibi-
lity — participating fully in social and economic trans-
formation of our society. True development of human
beings involves much more than filling the cash tills.

There is an urgent need to give people a new sense
ol dignity, a new community experience and enjoyment
of a fuller life in our newly-attained freedom.

If journalists fail in this regard, then our struggle for
freedom would have been in vain.
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NDEPENDENT Newspapers, South

Africa’s biggest English newspaper group,

recently embarked on a traini

gramme for senior black and women

employees who could be earmarked for
senior executive positions such as editors in the
future.

The programme was in part due to a realisa-
tion by Independent Newspapers that if they
are going to survive in the coming years, they
need to train people who would run their
papers.

While white journalists had access to train-
ing and advanced education in the past, and
this was sufficient because the papers were in
the main directed at whites, the future of
papers is now black. If papers are to survive,
they must woo more black readers and this
means more black journalists, editors and
other executives are needed and needed now.

The programme was also due to to the pres-
sure by civil and trade union organisations that
pointed out that of the over 13 titles that the
company owned, until very recently, only one,
the Cape Times, was edited by a black person.

In a South Africa ruled by Nelson Mandela,
how could this Irish-owned and -controlled
company still continue, while it purports to
have come into South Africa to help the demo-
cratic process?

The combination of these two factors saw
Independent vote R1 000 000 to the training
programme that brought 11 staff members,
nine blacks and two white women and myself
as a Sowetan employee to the programme,

As a functional and public relations exercise,
the programme was designed to draw as much
attention to itsell as was possible, for this
would help offset the questions of the absence
of blacks in senior positions that the company's
executives had grown tired of answering.

Press releases were therelore the order of
the day, and part of the year-long programme
included a six-to-seven week stint in the
United States as part of the prestigious
Nieman Foundation, which runs a world
renowned programme for journalists.

The programme also included seminars at
the Institute for the Advancement of

Journalism (IA]) where various topics of inter-

est to print journalists were dealt with. These
mcluded an assessment of the advance of
broadcast media in South Africa, and how
these developments impacted on the way news-
papers reported news.

For example, one seminar on the broadcast
media came to the conclusion that the changes
at the SABC have made radio and television

reeze-frame of the |

news more credible. Thus, while in the past
many people would only believe what they
heard or saw on radio and TV after checking it
out with the newspapers, many people now
believe what the radio and TV broadcasts.
These stations are also on-the-ball with news,
and as such, breaking news becomes history by
the time any paper prints the story. News-
papers have to come to terms with this, and
many have not yet cottoned on to this change,
and write breaking stories as if the readers
have not yet heard about the event.

Discussions were also held with other jour-
nalists, and the programme participants were
enlisted into the IA]'s programmes of planned
conferences such as the African editors
come-together, sometimes sparking debates
amongst participants that they were being used
by the TA] to pursue its own interests.

The programme in the Boston and
Cambridge in the US included a field survival
exercise called Outward Bound which was a
bonding exercise under duress, leadership
training programmes by tutors associated with
the Harvard Business School, journalism lead-
ership programmes by Dr Bill Boyd of the
Poynter Institute for Media Studies, and dis-
cussions on ethics and other challenges of the
media today with people like Nieman
Foundation curator, Mr Bill Kovach, Freedom
Forum technology expert Adam Clayton Powell
111, Boston Globe columnist Derrick Jackson
and many others.

Boyd's programme was the longest, cover-
ing budgeting, coaching, choosing news sto-
ries, and exercises of critically assessing the
Boston newspapers as well as three award-win-
ning series run by different newspapers in sev-
eral parts of the US.

The upshot of all this was discussion around
the relevance of these issues to our own cir-
cumstances, and many of us felt that the
process had opened our eyes to new areas and
avenues of work that we had been neglecting.

These new areas included planning projects
that could take a year to cover, where instead of
Just running with a story, you could choose a
topic and go for it, research it and write. In
other words, not just one good story but a
series that could go for the whole year.
Discussions on budgeting and advertising were
areas that many of us had not dealt with
having been content with just our jour-
nalistic abilities

Belore returning home, the group spent a
few da ington, where they also
the Washington Post and the Centre for
International Journalists. The programme

ed

ended in December, after the rest of the group
(and new members added later) went through
a gruelling process that included spending
days at each floor of the company's main head-
quarters in Johannesburg learning how
finance, advertising, circulation and printing
work.

They also went through the other main cen-
tres of the company, Durban and Cape Town,
learning the different ways in which these parts
are the same as well as different.

A big debate, however, rages. What happens
with the group since completing the pro-
gramme in December? As the programme had
been sold as ‘editor material’ for those from
Independent Newspapers, (Sowetan did not
make any such promise and I went in with no
illusion of an editor’s job waiting) what now?

It is quite clear that there are no editors’

Jjobs waiting out there in those papers. Many of

us understood that the rhetoric of the selling
of the programme had much to do with the
public relations exercise and as such had not
sufficiently emphasised what this programme
was really about: training.

And for those of us who saw this, we felt it
was a situation that should be understood for
what it was: A group of white executives trying
to salve their consciences and take off the load
of accusations of no black advancement in the
company by spending R1 million.

Blacks in the programme had to also under-
stand that they sorely needed the skills that the
programme gave them, skills that they could
use as editors if they were appointed, or as
senior editorial executives which many il not
all of us were.

And herein lies the way to the future.

To approach the training programme as
nothing more than what it is. And for other
companies to realise that senior editorial exec-
utives need to be prepared for the tasks ahead,
especially companies such as the New Afl
Publications Limited and the new owners of
Times Media Ltd who must establish their own
programmes, and for NAP to stop playing kid-
dyback like we did with my presence in that
course.

It is a challenge that not only faces compa-
nies, but educational institutions too, to pre-
pare curricula and programmes not for four
years study at the university or technikon, but
short gutsy courses, focussed and directed at
specific categories of trainees.

Are media owners, media workers and
media teaching institutions ready for this
challenge?
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“Wasn’t Eugene Nyati the one who
fibbed about his CV at Wits?”

The Sunday Times retained former University of North-
West professor, GRAEME ADDISON, to set up a scheme to
recruit and mentor young black journalists for long-term
careers in the newspaper. He went on a 15 000km
recruitment drive around South Africa, visiting most of
the universities, technikons and commercial colleges that
train journalists. He reached some damning conclusions...

Graeme Ad;h'son-

HE PHONE WENT and it was Brian

Pottinger, about to assume the role of

editor of the Sunday Times, asking me

to come to Johannesburg and set up a

“mentoring” scheme. I readily said yes.
After training journalists for 20 years I felt con-
fident that we would find solidly trained stu-
dents in the tertiary institutions.

Eight months down the line and 1 can truth-
fully report that everything is different when
you look at media training from the perspec-
tive of an employer in the midst of transforma-
tion. This will probably annoy everyone, but
the simple truth is that most journalism
departments are doing a poor to bad job, and
the media have done little to put them right.

Indeed, the media are part of the problem.
A conspiracy hetween past governments and
newspaper owners ensured that journalists
were strapped into a straightjacket misleading-
ly called “objective journalism”. It wasn't objec-
tive at all.

The Newspaper Press Union, colluding with
the State, forced journalists to adopt a Code of
Conduct that ruled out racial or sectional
incitement and called for a responsible
approach to security news. Incitement and
responsibility were code words for suppressing
the truth of what was really going on in the
townships and other “key points” hidden from
public view.

Newswriting SA-style became a technical
exercise in truth avoidance. Today the Truth
and Reconciliation Commission is exposing
what really lay under the blanket of news
SA-style. Although there were still models for
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young journalists to admire (Rees, Day and
Katzin on Muldergate, Jacques Pauw on the
death squads) training was increasingly techni-
cal. Writing became more formulaic. We taught
shorthand, interviewing, the 5 W's & H and
the Newspaper Press Union (NPU) code (a
form of self-defence). With the arrival of the
Atex system and DTP, editors cried out for
competent, but not troublesome, recruits.
Have we put all that behind us? Today we
are very conscious of the sins of the past, but
we [ace a typically South African inability to
move from rhetoric to operations.
le a commit-
ment to transformation by embarking on a
programme to hire black journalists for posi-
tions up and down the ladder. This will funda-
mentally alter perspectives on what news is and
who it’s for. The paper is adjusting its sales
strategy to capture masses of new black read-
eTS.

The Sunday Times has now

The best thing about the current crop
of students is that they have an
excellent grasp of the democratic role
of media. Students were not defensive
of sectional interests, and they were
dead set on wanting newspapers in
particular to expose misdeeds in
places of power.

Two generations of senior journalists have
either emigrated or opted for internal exile in
PR. Their loss has left newsrooms stripped
bare and emotionally bleached. It's time to
revive the traditions of investigative journalism
and crusading, but it will take more than for-
mulaic teaching to achieve this.

The awareness of these changes is proving
slow to penetrate our colleges.

It's easy enough to criticise the journalism
students, as if they were the problem. A belief
that the products of journalism colleges can't
do the job has been an article of faith with
case-hardened newspaper people for genera-
tions. Ironically, today many of the die-hards
are themselves products of journalism depart-
ments. Perhaps they forget how it was for them.
Perhaps a cynical attitude towards the academy
is a mind-set that comes with doing the job for
real.

I toured 19 institutions and interviewed 117
candidates, of whom about two-thirds were
other than white, for internships at the Sunday
Times. Six were finally selected. Another 20 are
on a waiting-list to be placed with associated
newspapers if I can prevail upon the editors to
trust my judgements. My findings are based on
20-minute interviews and a two-hour written
test of language skills and news awareness.

If I am provocative in what follows, it's

deliberate. Most journalism students:

® don't know how to craft a narrative

® don't know how to proofread copy

® don't read newspapers

@ don't follow current affairs on the airwaves
® don't read good books for pleasure

@ don’t prepare for interviews

@ don't know about critical developments in
the media

® don't know that they don’t know.

What do they know?

They know that they want a job and they
understand that they must show enthusiasm
for the company that's interviewing them.
They are desperately keen to impress but have
little to impress with — few present books of
personal cuttings or have any ideas for local
stories. They lack the “consciousness of con-
temporaneousness” as news-awareness has
been called.

What are they good at? Preparing nicely
typed CVs. In some cases, where the technolo-
gy has had time to penetrate (such as at
Rhodes and Natal Technikon) the students are
whizzes at DTP and on the Internet. That's
fine, but I think we should remind ourselves
that high-tech is no substitute for low cunning,
a quality real journalists will always need.

Some students are very street-wise, coming
from township or exile backgrounds; some are
book-wise in the sense that they read for
curiosity and to broaden their personal outlook
on life. Most aren’t either of these things. They
are what I would call laid-back legionnaires,
waiting for life to happen to them. It will, of
course; but it was not part of my brief to wait
that long. A depressing picture of our youth?
Not really.

As [ said to start with, most leathery old
newshounds have long ago lost the innocence
of the university undergraduate. At age 20 1
was no different. So I tried now to take an
imaginative step into the world of the Me
Generation, il that is what they are, and figure
out what I would be thinking about, doing and
reading in their position.

One supposes that it's so hard to get a job in
the formal sector that self-employment stares
most graduates in the face, no matter their
colour. An interview for a job is an
unlooked-for bonus, but there are too many
lactors mitigating against being chosen -
whether wrong colour, wrong gender, wrong
ideas, wrong region, or simply wrong life. So
the students go into the exercise giving off the
air that they stand no chance and are just
going through the motions.

The best thing about the current crop of stu-
dents is that they have an excellent grasp of
the democratic role of media. This was true
right across the board from Peninst
Technikon to Fort Hare and the University of
Zululand. Students were not delensive of sec-
tional interests, and they were dead set on




wanting newspapers in particular to expose
misdeeds in places of power.

Not a single student thought well of the way
the ANC had handled Holomisa's allegations
of bribery and corruption. They all damned
Sarafina 2 as a cover-up by President and party.
So the spirit of the fourth estate is alive, even if
the skills are somewhat unwell. In anticipation
of the angry letters that are bound to follow
this article, let me really drive the nail in by
clarifying why I say students can't write, don't
read and can't think.

Most of those tested simply used the con-
ventional 5W's & H template for news stories.
That might suit a daily paper, but it's not what
the weeklies are looking for. The inverted pyra-
mid style is a necessary foundation for
reporters but even the dailies nowadays are
injecting a lot more interpretation into
newswriting. The academies should wake up to
the real changes going on in print journalism,
here and abroad.

‘The breathless rush of a straight accident
report is not really an appropriate model for
the issue-orientated news that is coming to fill
much of the modern serious newspaper.
Business, politics, education, labour, environ-
ment and gender issues all occupy prominent
places in the agenda of print news. You can
leave it to the electronic media, including
Internet, to deliver sound-bites and factoids.
What you need is to cultivate a new generation
of writers with a sense of connectedness (not
Just computer connectivity).

Students need to be drawn into the craft of
writing multiple-sourced stories, using their
own insight and stylistic flair to give the reader
some bearings. After all, this is what the acade-
mies have been calling for, all these years:
quality journalism.

Issues of intercultural
communication, racial politics on the
newsfloor, hierarchical versus flat
organisations, competence in the

English language, and much more,
are living and kicking; they deserve a
place in all courses that prepare
recruits for institutional jobs.

But if they want it, they must teach it with
appropriate research and writing tools instead
of peddling tired formulae that depend on a
rote-learning approach to how to crowd as
many facts into an intro as you possibly can.

In the Sunday papers, stories are critically
angled, highly coloured by human interest,
and simply not what the lecturers are teaching.
The Sunday Times is usually accused by academ-
ic critics of being sensational and downmarket
compared with more serious weekly fare.

Like it or not, the quali-pop journalism of
this newspaper aims for a mass market with a
taste for striking headlines, brisk intros and
lots of blood and guts in the narrative. Student
writers should learn to tell a story with all the
emotional taps turned on but not a fact out of
place. The only courses that touch on these
techniques are dubbed “feature writing”, which
misses the point entirely.

This kind of newswriting requires a blend of

literary imagination and sheer curiosity about
the details of life. It's what atracted Charles
Dickens, Jack London, Nat Nakasa and Riaan
Malan — and the mere mention of those
names should suggest that siudents need expo-
sure to what has been called the “literature of
Jjournalism”.

Numerous students told me they didn’t have
time to read for interest’s sake. I was appalled.
The quote of the tour was from one who said:
“I'm so tired from studying that when I try to
read I fall asleep”. I hope they have a job for
her in the land of Nod; we don't.

It is not only a literary background that is
lacking. Students are seriously out of touch
with media realities. Believe it when I report
that a goodly number of those attending the
interviews could not tell me (in any convincing
detail) what they had read in newspapers or
magazines in the past week. Or, for that matter,
what they had heard on SAFM’s morning cur-
rent affairs programme (if they knew it exist-
ed). No excuses. News files are available in the
departments and everyone has radios or TV's
in the residences, With the exception of those
in the desperately poor black former bush col-
leges.

Students may have looked at the front page
of the Sunday Times, and out of deference to my
age and foolishness they assured me it was a
great newspaper and they would like to work
there. What do you think of the paper’s investi-
gation into Eugene Nyati, I asked. Eugene
who? Wasn't he the one who fibbed about his
CV at Wits? I found myself being interviewed.

Attending to the media is a habit that
should become established in first year, with
regular tests to eliminate the shirkers.
Teaching staff probed me about the impending
change of ownership of TML into black hands.
What struck me is that few of the academics
passed on their interest in this subject to their
students.

One question in my two-hour written test
related to the attempt by TML to hold the new
owners to a code of editorial independence.
Most students guessed at the situation and did
not know of the various positions adopted by
editors, unions, management and the new
owners, although it had all received exhaustive
coverage.

What this suggests that transformation in
the media industry is seen as a very distant
phenomenon. Surely this is a topic on which
research by academics should be fed back both
into the media and into teaching? The reality
is that those lucky enough to be hired will soon
encounter media transformation without hav-
ing been prepared for the shock of it.

Issues of intercultural communication, racial
politics on the newsfloor, hierarchical versus
fat organisations, competence in the English
language, and much more, are living and kick-
ing; they deserve a place in all courses that
prepare recruits for institutional jobs,

As for English, the average level of compre-
hension and composition, as shown by a lan-
guage test, was fair to good. But virtually all
students failed the proofreading test. Precision
is one of the things a university should impart;
if' students lack attention to detail it must be
because the stalf don't insist on it — or they
lack it themselves, which is probably closer to
the point.

The issue of “competence” looms behind

discussions of language. Subs become irritated
by messy copy, reporters resent the attitude,
and as subs are often white and reporters black
the matter soon takes on racial overtones.
What comes first, motivation or competence?
In our situation of transition, motivation is
Al-Number 1.

“To quote someone who is very much in
vogue in media departments nowadays, the
German critical theorist Jurgen Habermas, you
can't have efficiency without motivation, and
you can’t have motivation without legitimacy.

The legitimacy of media institutions was
fatally compromised under white nationalism,
by censorship, state control of broadcasting,
and the the co-option of newspapers by the
state. Furthermore, the country lost at least two
generations of senior journalists - one after
Sharpeville and again after Soweto ‘76,
Newsrooms were juniorised. Critical indepen-
dence went to hell.

On the other side, a certain tone of agitprop
entered the alternative press. Independence
was compromised there too by the rulings of
the Cultural Desk. However, the mass democ-
ratic movement as a whole bestowed a fierce
beliel in media independence — a belief T
encountered again and again in the interviews,

If this independence is preserved and
extended, workers within the media should feel
motivated to do their jobs properly. If the new
masters of the state and business manage to
browbeat our journalists into new forms of sub-
mission, don't expect to see good writing. You
can ignore all of the above and go back to the
old ways.
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> OPENING WINDOWS: from page 19

around the five-year window period during
which profits would not necessarily be made on
such an investment.

Partnerships with the other broadcasters,
important for financial sustainability, does not
necessarily mean that community television is
destined to be eternally relegated

trol plus the related issues of financial viability
and the structure of community television are
bound to be the key issues to be addressed at
the IBA's Community Television Workshop on
6-7 February 1997. The workshop will bring
together an eclectic range of interest groups
and community television is bound to emerge
as highly contested terrain.

A positive outcome could be the formation
of unusual partnerships towards the mutual
realisation of a unified vision in which all play-
ers have a clearly defined role to play and
which recognises that we all ultimately need
each other in order to achieve our objectives.
Karen Thorne is co-ordinator of the Open Window
Network

to “public access” time slots on
public and/or private broadcasters
— a position which many think is
the only future for community
television. In some areas this may
be the short term scenario until
such time as community broad-
casters build up the capacity to
broadcast on their own. For other
provinces, with widely dispersed
rural populations, high signal dis-
tribution costs and a small adver-
tising base, the time slots option
may well be the answer in the long
term.

A cursory look at the numbers
illustrates that even in areas where
community televison is viable, the
IBA is going to have to rethink its
approach to the concept of “mul-
tiple micro stations” which may be
appropriate for community radio,
serving a small local community,
but for television is unrealistic.
Community television, in order to
be viable both financially and in
terms of programming capacity,
needs a bigger broadcasting
radius than the maximum 10 - 15
km presently allowed by the 1BA.
With the exception of perhaps the
Johannesburg inner city, there is
not one community which has the
programming capacity to broad-
cast for more than a few hours per
day (at the very most). Within a
imited broadcast radius it is high-
v unlikely that sufficient advertis-
ing will be raised to cover the
costs of running a community
television station or that advertis-
ers will find the limited numbers
reached a particularly attractive
option. Besides the financial argu-
ments, one would imagine that
the people living in Khayalitsha
will be interested to see the pro-
gramming made by their neigh-
bours in Athlone and vice versa.

The issue of the structure of

Anglo American Corporation of South Africa

Eighty years ago, Anglo American Corporation of South Africa
was established to develop the mineral resources of southern Africa.
With South Africa’s re-entry into the world community,
the roots of our growth remain firmly in Africa.
Anglo American, with the vast experience and financial resources

of a global corporation,

is undertaking new mining and industrial enterprises throughout the continent,
helping Africa as it sets out on the road to market democracy.
We are building a great diversity of business partnerships in Africa - this year alone,
we’ll invest over a quarter of a billion Rand
on African mineral exploration in 12 countries,
with an increasing number of projects underway or in the pipeline.

community television is perhaps
the most challe g one. The
above scenario implies that a
range ol stakeholders, from many
different constituencies within a
greater community, with vastly dif-
ferent resources and skills, will
have to come together and coop-
erate around community televi-
sion. The Australian experience is
useful in showing how limited fre-
quencies have forced a range of
stakeholders together in a consor-
tium through which they jointly
own the broadcast licence and
manage airtime.

The three-pillared challenge of
balancing professional service
with community access and con-

Africa made us.
We are proud of it.

OAAACI012/E
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Redesign for @ journalisrp training at the

vor N

A standardised system for journalism education could
lead to a uniformity of editorial voices, warns JANE
DUNCAN, Publications Co-ordinator of the Freedom of
Expression Institute (FXI).

THE NQF is envisaged as a
single integrated framework
that will standardise studies in
particular areas, and issue
nationally recognised
qualifications centrally instead ‘
of on an institutional basis as relie
is the case now. Under the
NQF, education will become
outcomes or competency
based; in other words learning
will be quantified in terms of
how well certain pre-defined
competencies are
demonstrated.

OUTH AFRICAN EDUCATION and
the media are both at the crossroads of
transformation, and the place where
they meet is a juncture dubbed the
“NQF".
The National Quali mework means
that journalism training, as with all other
courses, is expected to rationalise itself in
terms of the new competency-based approach.
This is a form of education that has been tried
and tested internationally, with complex and
controversial results.
It has been linked to broader ‘high skill high
wage’ economic strategies of increasing inter-
national competitive-
ness, echoed locally in
the Macro-Economic
Strategy. This has
tended to lead to what
has become known as
the 30%/70% society,
where the economy
on a minority of
specialised workers,
with the overwhelm-
ing majority of people
semi- or unemployed
and largely unem-
ployable. These eco-
nomic divisions are
becoming increasingly
apparent in this coun-
try.

What is also appar-
ent is that struggles for the heart and soul of
the NQF are underway here. There are two
essentially conflictual positions: those in the
progressive camp who see it as a mechanism
for redress of educational imbalances, and
business-related forces who see it as a means of
increasing competitiveness in international
markets (the ‘human capital theory’
approach). Journalism trainers will need to
position thems in relation to these
debates, assessing whether the new system will
skill people to cope with the complex demands
of South African journalistic work

According to Dr. Denys Rhoodie: “A journal-
ist cannot operate efficiently and effectively
unless he knows the nature and functioning of
the government and economic system, as well
as the social environment and cultural compo-
sition of the society in which he works, includ-
ing the historical factors that conditioned
contemporary society. Journalism is one field
that cannot exist on a foundation of narrow
vocationalism.™

25,

55
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There are real dangers that, in this regard,
the NQF will not deliver the goods. However,
there may well be newspapers that would far
prefer journalists who will simply ‘do the job’
without the critical awareness that journalism
education calls for. Graeme Addison has noted
a reluctance on the part of a number of
employers in the mainstream media to employ
university-trained cadets as they may not
accept the pa ind news values of their
employers as readily as their technikon-trained
counterparts.’ The employers may not be
adverse to, and may even welcome, students
who — under the new order — are trained to
conduct ‘discrete mechanical repair tasks’ but
who have no ‘feel for the machine’.

Structuring journalism courses to fit the
needs of the market may therefore serve the
function of reinforcing the current concentra-
n of ownership and a uniformity of voices at
the level of editorial control.

While the need to skill cadets so that they
can find jobs is very real, a constricted form of
training will not contribute to increasing job
opportunities — a goal that must involve the
co-existence of a vibrant and diverse layer of
independent and community media with the
existing media houses. Indeed, journalism
graduates both from universities and tech-
nikons need to be challenged to help create
these opportunities, especially in areas and
communities where media do not exist.

Schools of journalism need to be proactive
on the NQF to prevent potential pitfalls, as ter-
tiary level pilot projects will be set up at some
stage. Work can also be done to establish which
NQF field journalism should be incorporated
into, according to how best its interests are
served.

In addition, taking a proactive stance with
regard to the NQF will mean that journalism
schools can define their needs clearly before
entering into negotiations with the media
industry on educational vision, course content,
number of students and the duration of study.
(If the recent report of the National
Commission on Higher Education is anything
to go by, all these areas will be subject to nego-
tiations with ‘stakeholders’).

Addison has noted that the technikon sys-
tem is already subject to a centralised bureau-
cracy, which has led to a standardisation that
could be used to suppress div y, free expres-
sion and institutional autonomy.* These dan-
gers may be multiplied under the NQF, with
the added danger that funds may be cut if
journalism training cannot prove that it is eco-
nomically useful.

However, reservations about the NQF
should not be used to dodge the challenge of
reconceptualising academic independence in
order to transform elitism and exclusions. If

Journalism is to truly reflect the diversity of

opinions in the country, it will need to address

Journalism educa

face

‘Competency education’
can “impose a narrow and short-sighted
perspective on the definition of learning
‘needs’, weighing in favour of those
‘objectives’ which can be expressed in
simplistic, often mechanical terms. Such a
restrictive view of competence obscures
and trivialises many essential aspects of
learning for work as well as many critical
elements of mastery in performance”.
... A Canadian vocational instructor said of
his own students: “These people can
: perform discrete mechanical repair tasks,
but they have no feel for the engine...I
wouldn’t want to hire them in my
garagel.” (Jackson, N.|989. The Case against
‘Competence': the Impaverishment of Working
Knowledge, in Our Schools, Ourselves, Vol. |, No. 3,
April, pp78-85)

itself to the nascent 30%/70% divide, both in
terms of the economic and linguistic back-
grounds its students are drawn from, and the
news values developed in the course of study.
I'hese redress imperatives must not be side-
lined in favour of a rands and cents approach.

Likewise, trainers should hold onto the
point made by A lian jour
Pilger that trainee journalists must be sensi-
tised to the scale of human suffering of the
poor in particular, and should resist attempts
to be seduced by the news values of those who
have no interest in seeing this exposed.

We in South Africa have a rich legacy of
educational struggle to draw from, which has
bequeathed to us a ‘thick, rich’ approach to
pedagogy and curriculum design, including
one that we can apply to education in the
interests of media diversity.

We must be careful not to sacrifice this expe-
ce at the alter of the marker. The NQF

juncture provides alternative directions and
Journalism trainers need to explore these.

NOTES
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Valentim (Junior)
studied art at
Technikon Natal
before embarking on
a career in
advertising. He now
divides his time
between the
advertising industry
and cartooning for
The Daily News,
Sunday Tribune and
The Saturday Paper.
One of his most
popular cartoons is
the “Grommit"

Durban-born Nanda Soobben has drawn about 400 cartoons
on social, political, sports and religious life, and his work has
been published in more than 200 newspapers around the
world. His social realist water-colours have been exhibited as
far afield as New York and Rio de Janeiro.

He summed up his approach: “As a painter, | reflect life as |
see it. As a cartoonist, | challenge the status quo — | don't
reflect it”. He has devised a socially-aware comic strip called
“The Otherside" to spread his views.
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Mapier Dunn, The
Mercury's cartoonist, is also
multi-talented,

After studying at the Royal
College of Music, he played
the French hornin a
number of orchestras
around the world, including
the London Philharmonic
and Sydney Symphony.

He started sketching fellow
musicians during his years
in orchestras, and found
that cartooning and
caricaturing became an
obsession. While in Hong
Kong, where he lived for six
years, he went into
cartooning full-time.

Before moving to Durban,
he worked on newspapers
in Japan, Australia and




-

the beleved country

H IGH reader interest in

newspaper cartooning was
evident at a recent exhibition in
Durban by three of South
Africa’s leading cartoonists,
Nanda Soobben, Junior
Valentim and Napier Dunn.
An unexpectedly heavy
attendance during the opening
&= | extended throughout the three
“ ‘ ’i Z +) e weeks of the “Laugh the
ffi @ SR Beloved Country" exhibition,
[\ - ' held at the Durban Art Gallery.
David Wightman, editor of The
Mercury, paid tribute to the
three highly talented cartoonists
at the official opening, adding
that local newspapers had been
fortunate to find professionals
of this calibre following the
retirement of the internationally-
acclaimed cartoonist, Jock
Leyden. '
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newspapers and the 'net: the online future

» continued from page 30

Finally, journalistic methods will change. Journalists can now benefit from
being able to join global communities of journalists in specialised discussion
groups. This interaction — on ethics, tips, techniques, etc. — is already impact-
ing on journalist competencies. Even more, however, journalists can be empow-
ered by having access 1o online information. In the medium-term at least, it is
probably likely that cyberspace will prove more valuable for the input, rather
than the output, side of journalism — whether that output is on paper or
online. We often forget that journalists are also consumers of information, and
indeed to be a good producer of information, a journalist needs to be a good
consumer. *

As Canadian journalist Tom Koch argues, the future of journalism — espe-
cially in a global eruption of online publishing — may lie in finding and
explaining the causes and consequences of events. Very often, he continues,
journalists have been forced into sheer reportage of what politicians and
experts have to say, because they do not have the knowledge or background to
question it. With online information resources, they can now shift the balance in
their favour.®

An empowered journalist is an empowered communicator. That is a real
opportunity for newspapers in electronic or paper versions.

CONCLUSION
Information, guidance, communications, community, guardianship. Changes in
journalism as a practice. These are the opportunities. To go online does not
mean to shut down print by any means. It means to identify and leverage the
key characteristics of newspapers into a world where the benefits are many and
the cost is comparatively low.

It is the right time for newspapers to get onto the Net. Done comprehensive-
ly, newspapers can get on top of the Net. Missing the opportunities will mean
the Net gets on top of the newspapers, leaving society that much the poorer.

Journalism Revie

Guy Berger is professor of fournalism & Media Studies, Rhodes University.
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Confab of

globalcen

They are the watchdogs who watch over the media
watchdogs, but who are they really protecting? The
Independent Broadcasting Authority’s BRONWYN
KEENE-YOUNG reports on the debates at a recent
international conference.

HERE ARE FEW CONFERENCES in
the world where tea-time conversation
goes something like this:

“What did you give Michael Collins?"

B <y the Irish delegate to her New
Zealand counterpart.

“We're still waiting for it to arrive”, replies
the New Zealand delegate, “but what did you
give it?” “Aah, we gave it only a 12", replies the
Irish delegate mischievously, “and the British
are furious with us.”

I overheard this conversation — referring
to the liberal age restriction given by the Irish
to the film about IRA guerilla Michael Collins
— at the Fourth International Conference on
Standards in Screen Entertainment in London
in September. The conference is hosted by the
British Board of Film Classification and aims to
bring together [ilm classifiers and broadcasting
regulators from all over the world. It is, to put
it candidly, an international gathering of cen-
sors, as the majority of its delegates come from
state-appointed classification boards who vet

films according to the prevailing morals and
values in their respective societies.

What would one expect from such a gather-
ing of state-appointed moral guardians? [
admit to feelings of trepidation before attend-
ing the conference. My interest in it was
twolold: firstly to see how international classifi-
cation bodies worked in the light of our new
Films and Publications Bill in South Africa; and
secondly, to see how film classification and tele-
vision programming regulation were related in
other countries, particularly with regard to
screen violence — which was the theme of the
conference.

As with many conferences, the working
group sessions and informal discussions pro-
vided one with far greater insight into the
thinking of the delegates, than the plenary ses-
sions which were dominated by academics
debating the behavioural effects of screen vio-
lence. To my surprise and relief, a strong free-
dom of expression ethos dominated these
discussions, accompanied by soul-searching
and self-reflection on the part of the delegates
who continually raised the question: “Who are
we protecting?”

. There was general consensus among the
European and North American delegates —
who were in the majority at the conference —
that deciding what adults could or could not
watch was inconsistent with the principles of
democracy and individual liberties that these
countries are founded on. On the basis of this

ors

consensus, the focus of the conference shifted
very quickly away from censorship to the role
of classifiers in the protection of children, the
provision of adequate labelling and consumer
information, and media literacy training.

Delegates from Africa, the Caribbean and
Asia (with the notable exception of Japan),
adopted a different view of their role as film
classifiers. It was evident from the input of
these delegates that in their countries a strict
paternalism is still applied in the classification
of films. While the Western delegates generally
balked at the cutting of films, this appeared to
be common practice in countries such as
Barbados, India, Zimbabwe and Tanzania
where the classification boards were expected
1o act as moral gatekeepers for adults and chil-
dren alike.

The lack of representation from non-
Western countries — both as speakers and as
delegates — resulted in the conservative
approaches adopted in these countries being
overlooked or dismissed without any meaning-
ful discussion. The emphasis on the socio-eco-
nomic and cultural context of the West to the
exclusion of other countries, resulted in the
sidelining of what could have been significant
debate around the application of the principles
of freedom of expression in different social and
cultural contexts. For example, input by an
Indian delegate to the effect that in oriental
cultures freedom of expression comes with
social responsibility, was immediately dismissed
by other delegates without any attempt to
interrogate the thinking behind this approach.

In the context of the more liberal approach
towards film classification by most countries
represented at the conference, some interest-
ing policy proposals were put forward, which
were aimed at alleviating the potentially harm-
ful effects of violent screen material on chil-
dren.

Emphasis was placed on the provision of
information — in the form of labels or
On-screen announcements — about Lhe con-
tent of films. The limitations of this approach
were widely appreciated — like the V-chip and
other parental control devices, consumer warn-
ings only work if parents are controlling what
their children are watching. In the United
States, for example, most children watched
television alone in their bedrooms and were
therefore not subject to any parental control
over their viewing habits.

D> continued on next page
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It was generally agreed that, given the
advance of multi-media technologies — the
Internet, computer and arcade games,
multi-channel television, etc. — the applica-

tion of age restrictions as a me
children was becoming incre
I'he discussion turned to experimental media
literacy projects which had been conducted in
the Netherlands and in Britain.

Focussed specifically on screen violence,
these school-based projects had attempted to
educate children about the differences between
screen and real-life violence. In one course,
children were shown a clip of the TV detective
series Mi:
dead a fleeing suspect, with no consequences
for the policeman. The children were then
shown a documentary about a real-life
American policeman who had shot and killed a
suspect and then been through four years of

sly ineffective.

ni Vice in which a policeman shoots

criminal and civil court cases, had suffered psy-
chological and familial trauma, and who was
having difficulty pursuing his career in the
police force. Projects such as this had been
found to be successful in educating children
about the real consequences of violence.

A policy adopted by the Canadian film clas-
sification boards which was well-received at the

remote, secretive and lll'll'l._']11'('\'l'l1l'dli\'{'

~-appointed bureaucrats, which often char-
acterises film classification bodies.

I emerged from the conference with a great-
ly changed impression of the work of classifica-
tion bodies and the manner in which they
perceive their roles and functions. However,
despite the freeedom of expression ethos which
prevailed at the conference, a repeated con-
cern raised by the delegates was that the pro-
duction and distribution of increasingly
offensive material was resulting in a conserva-
tive reaction from governments and the public
Several speakers from European countries
referred to instances where governments were
putting pressure on classification bodies to
strictions on films, and where
parliaments were considering legislation to

impose stricte

tighten up existing censorship laws.

For South Africa, given the context of the
stormy passage of the Films and Publications
Bill through Parliament, it will be up to our
new film classification board to establish an
enlightened approach to film regulation
b{'l\l'{.‘&.‘“ ‘hl’ i[lk'\'l';ll)ll‘ I]!'l‘\ﬂl”'("\' llf g‘l\"‘l'!l'
ment, public pressure groups and the inherent

right to freedom of expression. There i
our new board can learn from internatic

An industry keeping its
own house in order...

ESIDES the new Film and

Publications boards, and separate

from the IBA’s own Complaints
Commission, the National Association of

Broadcasters has established the
Broadcasting Complaints Commission of
South Africa. Its views?

“BCCSA has found that the Mighty

Morphin Power Rangers series as well as a
Dracula series were not suitable for chil-
dren’s time.
“True challenges have, however, not come
its way: would a broadcast of A Clockwork
Orange, or Natural Born Kilers, for exam-
ple, be acceptable even on the M-Net sub-
scription channel which provides its

conference was a system of ongoing consulta-
tion between board members and community
groups. The Canadian boards also invited

experience — with, of cou
South African cultures, children and the street-
wise media literacy of our free citizens

sensitivity to

Prof Kobus van Rooyen, chair of the BCCSA,

» s L excerpts from speech to International
members of the public to join them in viewing c s
and classifying films. In this way, the boards Bronuyn Keene-Young is head of the 1BA’s Fordk

had managed to move away from the image of  Monitoring and Complaints department.
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Edited by J Duncan

A book published by the FXT and the Institote for Democracy in South Africa

Soutfiersn ﬂ{a Alhitn

MEDIA LAW

The Southern Mdcan Meo‘.'a Law Briefing is a
recently published by the
FXI, Article 19 (The | ional Centre ag
Censorship) and the Media Institute of South-
ern Africa (MISA). It is published on a quarterly
basis.
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When a paper ain’t broke, you only fix it surreptitiously, says Daily Dispatch editor GAVIN STEWART.

change » stealth

HERE 1S no visible reason why the

Daily Dispatch should be the fastest

growing mid-level daily in South

Africa.

It has not had a major revamp, spec-
tacular redesign or costly relaunch. It offers no
discounts, big-money competitions, treasure
hunts or other come-ons. It has gone through
a protracted and painful conversion from a
Hastech mainframe computer system to an
Apple-based QPS pagination system. But ABC
figures for January-June 1996 show a Monday
through Saturday sales increase of 3,8 per cent
to 39 147. March 1996 was the paper’s best
month ever, breaking an average of 40 000 for
the first time.

The only other dailies to show any growth
during this period were Business Day, up 3,2
per cent to 38 145 (avoiding Saturdays and
public holidays), and the Eastern Province
Herald, up 0,65 per cent to 31 387 on its
Monday though Saturday sales. The Diamond
Fields Advertiser, a Monday to Friday paper,
recorded a phenomenal 14 per cent, rising to
7 534.

Ounsiders like to use the absence of direct
competition to explain the success of the

Invisible

Dispateh: only in Kokstad and Umzimkulu and
on the loop from Grahamstown to Port Alfred
does it come face to face with rival dailies. This
argument would be persuasive only if total
daily sales were rising in areas where there is
competition — Gauteng and parts of KwaZulu-
Natal, for example. They are not.

Another set of pointers comes from a 1995-
6 survey conducted by DSI for the Newspaper
Press Union, “What people want from newspa-
pers”. Rated most important were accuracy of’
reports (87) and ease of reading (85), areas in
which the Dispatch is unexceptional. Amount of
news came next (79), a topic to which we will
return in discussing our spread of news and
our local/provincial political coverage. This is
followed by entertainment value (68) and TV-
Radio guide (63), another two areas in which
the Dispatch does not visibly offer anything
absent from other dailies.

Only with great caution should editors claim
the credit for any increases in their sales. Such
claims oblige them to take the blame for any
decreases, which is unwise. When we draw a
graph to show long-term circulation trends for
newspapers operating in the same market —
ABC figures go back to 1942 — we find a cor-

relation strong enough to induce humility in
almost any editor. Far more significant influ-
ences appear to be the state of the economy, or
people's feelings about of their liquidity, and
the flow of news.

The best any editor can hope to do, it
seems, is to flatten the declines by a few dozen
copies and steepen the inclines.

Armed with this scepticism, we can talk
about changes in the Daily Dispatch. Before I
joined the Dispatch in 1993, its sales figures
and readership profile sounded immediate
cautions for the aspirant changer. ABC figures
showed that sales were better than those of any
comparable newspaper, and that they had been
climbing a more-or-less even staircase since at
least the mid-1970s: the first six months of
every year going up like risers; the second six
months flattening like treads with the yearly
price increase. The All Media and Products
Survey (AMPS) showed a readership profile
which was equally encouraging: about two
thirds black and one third white. Given that
the likelihood of anyone reading a daily news-
paper increases with income, education and
urbanisation, this seemed a fair reflection of

2> continued on next page
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SYFRETS/SAPOA
PROPERTY JOURNALIST OF THE YEAR AWARD

The Syfrets/Sapoa Property Journalist of the Year
Award aims to raise the standard of property
journalism in South Africa. It will serve to recognise
the individual’s contribution to the better
understanding of property trends and developments
and the education of the public in property matters.

THE CRITERIA FOR EVALUATION ARE:
@ objectivity

@ responsible reporting

@ subject expertise

@ reliable information

® rclevance

@ presentation (use of medium)

@ cthical standards

ENTRANCE:

Journalists who write extensively on property and related matters (eg.
building and construction) on a regular basis are eligible to enter.

The competition spans the period June 1996 to February 1997.
Entrants should submit work published over at least five months of
that period. No more than 10 examples of the entrant’s best published
work should be sent.

PRIZES:

There are two awards. One overall national prize winner and a regional
prize winner. Regional will be restricted to publications that only
operate in a certain region, such as the EP Herald, Daily Dispatch,
Daily News and so forth. The awards will be made at the annual
SAPOA convention which will be held in Sun City during May 1997.

@ Overall National Winner: R10 000 @ Regional Winner: R8 500

JUDGES

Neville Berkowitz (independent property consultant)

Francois Viruly (/H Isaacs Properties)

Magnus Heystek (Independent financial consultant and freelance
Journalist)

Professor Guy Berger (Head of Department of Journalism & Media
Studies, Rhodes University)

David Rennie (Independent management consultant)

Tiny Barnetson (President of SAPOA)

DEADLINE: 28 February 1997

ENQUIRIES:

Karen Roots

Syfrets Corporate Communications

Tel: (011) 480 3811 Fax: (011) 480 3823
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the population the newspaper tries to
serve.

The clearest caution was one editors
might borrow from the medical profes-
sion: first, do no harm. Translated, this
comes down to: first, lose no readers.
Major surgery is warranted only on a
newspaper in terminal condition, and
then it does not guarantee survival. A
further caution was that the newspaper
had achieved this growth under three
editors with very different styles —
Donald Woods (1965 - 1977), George
Farr (1977 - 1987) and Glynn Williams
(1987 — 1993) — and a common passion
only for local news in preference to
national and international.

It was already policy that the newspa-
per should try to lead every day on a
local story and that it should attempt to
give fair coverage to all the rowns, vil-
lages and hamlets in its remarkable web
of delivery routes. Dispateh trucks cover
almost two million kilometres a year, at a
tume when the big urban dailies are trim-
ming down their rural sales and trans-
port costs. A newspaper reaching Ugie
or Maclear makes the journey through
the night in four different vehicles, three
belonging to the Dispateh, the fourth to a
private contractor.

It also seemed to be understood that

fectioned version of it. Woods had given
the newspaper some reputation for
being non-racial which, above all else, 1
am concerned to preserve,

Dramatic changes in the content,
dppearance inld character of an even
moderately successful newspaper seem
reckless and conceited on the part of
editors, and insulting to the readers,
With few exceptions, South African
examples of spectacular change show the
chances of losing readers are infinitely
greater than the chances of attracting
them. My guess is that newspapers draw
from a reservoir of buyers who range
from the occasional, through the fre-
quent, to the compulsive, The best an
editor can hope to achieve is to move the
occasional reader to a frequent reader
and the frequent reader to a daily read-
er, while keeping all the compulsives as
compulsive as possible.

This view has guided my editorial pol-
icy at the Dispatch. Call it stealth strategy
if you wish: the rule we have followed is
to make changes in content and presen-
tation as invisible as possible. Robin
Ross-Thompson, our Deputy Editor,
recalls with some amusement the day the
Dispatch tricd to conceal a price increase
under the mantle of newspaper that was
“new, different, redesigned, etc., etc.,
etc.” Readers were unmoved: they still
complained the crossword blank was
wrong and so, too often, was the bridge
diagram. Every change now made is
done with the understanding that it will
be tried and, if it does not work,
reversed.

In the second half of 1993, South
Alfrica was already in the midst of pro-
found political upheaval. Our first
democratic election was due in April
1994; a different Who's Who was taking

centre stage. The threat of violence from
many points on the spectrum was real, A
newspaper which did no more than
attempt to report what was happening
was going to change rapidly enough.
Only later, I believe, did we come to
realise that changes in provincial and
local government would be at least as
important to our readers as changes in
the national pantheon. Daily newspapers
probably have an advantage over all
other media when it comes to reporting
these second and third tiers of govern-
ment, which are routinely ignored by the
national media unless they force their
way to the microphone, which is guaran-
teed only in times of crisis.

The regular taps we had into our
readership were our daily sales, our sub-
scriptions, and the letters basker. Apart
from the obsessives who haunt all news-
papers, the letters reflected a very rich
spectrum of opinions, which rewarded
the effort needed sometimes to distill
meaning from the pens of those writers
whose home language is not English.
Anybody in a rural village who takes the
trouble to round up paper, pen, an enve-
lope and a stamp in order to send a let-
ter to a newspaper deserves to be taken
seriously.

Politically the paper has attempted o
persuade the provincial and local gov-

SRS tRat vra nve e fansartard e
ents that we are as concerned as

they are to achieve good governance. In
a provinee totally dominated by the
ANC, it would be stupid to imagine that
a newspaper could have much influence
on voting patterns at any level. Rather
than to l.'lllIJiII'ril.';.‘\' g()\'tfl'llln(‘lll, our con-
cern has been to cover corruption, lassi-
tude and inertia as problems in need of
urgent attention. Our purpose is to make
government effective, not to hamper or
harass it. I suspect that this is not very
well understood in Bisho.

We take the view that most of our
readers are passionately interested in
what government is and is not doing at
every level and do our best to find out
and to report it, and then to give it some
context and analysis. Channels of com-
munication are still constricted, but they
improve each time the provincial gov-
ernment pirates a member of our staff. 1
know that many members of the Eastern
Cape government and many other read-
ers still see the Dispateh as a relic of the
old South Africa, hostile to their aspira-
tions. They say so regularly in the
Letters column, and saying so in speech-
es seems almost obligatory — although
the blame is given to “the media™ and
never to a single publication. My guess is
that most of our white readers see us as
too black.

I do not take the Goldilocks view that
this means our content is therefore “just
right”. To do so would require the
assumption that there are only two views
of the world and that as long as you are
somewhere between them all is well.
Mercifully life and newspapers are more
complex than that,

Gavin Stewarl is former head of the Rhodes
University Department of Journalism and
Media Studies.



» THE SA MAGAZINE INDUSTRY GOES BOOM!
continued from page 15

(l;l\'.\ “'ht'“ ;.f‘l'l’”g was Il).‘ihl'll (§)
ent suburbs.

r garden gates in afflu-

s at Penta was to restore the
morale of angry, uncertain and bitter staffers. His nexi
priority is to consolidate. “We will try to be sensible and
not do what Penta was doing before,” he

Natmags' entry into niche publishing came via a
50% stake in Touchline in April, resulting in increased
frequencies for Sports Mustrated and Kick Off. Touchline
will bring in international titles Runner's World and
Men’s Health in 1997,

Meanwhile Natmags has scored more points in the
mass market it dominates, increasing the frequency of
Drum in September, a move preempted by Republican’s
mass weekly Next. By December Drum's circulation had
grown to around 120 000 per issue (almost half a mil-
lion per month); Roy Minn
90,000 per issue for Next.

Natmags' chief executive Salie de Swardt reports
promising returns on a heavy investment in Tiue Love,
and lower circulations for Fair Lady, for a neverthel
healthy Sarte and for Women's Value, whose former edli-
tor Rieta Burgers raised the coverprice in order to offer
fewer, more. [H:g.ra.":,!a s Alice Bell has succeeded
Burgers who retired in 96).

The pressures on circulation come from a generally
downward trend, a reduction in buying power and pos-
sibly from emigration, says De Swardt. “As new titles
nibble at the readership and advertising base, it
becomes a challenge to maintain ad revenue and grow

' The international input is also greater, with Marie
-arly directed at Fair Lady’s market, he says.

“The women's market may be overtraded, but there
is always room for a good product,” says Dr Gerrit
Velthuysen, Perskor's general manager, distribution, of
his group's investment in Marze Claire. “Marie Claire 1s
generally accepted as the top magazine in its category.
We decided that we wanted it in our stable because it
would complete our existing portfolio; it addresses a
market in which Perskor has never been involved. This
is not just another woman’s magazine.”

Velthuysen anticipates a “fight to the finish"” in
which the market will determine who and what sur-
vives, And Roy Minaar, Republican’s editorial director
sounds equally gungho. "Lots of overseas magazines
are coming in now some will succeed, some will fail
dismally,” he says. Minnaar cautions that international
publishers who consider South Africa a backwater and
a “soft spot” shouldn’t automatically assume that their
products will be better than those produced by the
highly skilled local industry.

After 40 years in the industry, Minnaar has heard
the market referred 1o as overtraded more times than
“The fact that the market is
overtraded is irrelevant,” he says. “We can't allow our
company to become stagnant. We'll simply pinch read-
ers from somebody else.” Although Minnaar denies it,
rumours persist that Republican will do some of the
pinching on its own turf, closing less profitable titles to

One of Cohen's first ta

S

Ilf.' cares o 1'I‘T|'|l‘l'lll]l"['.

make way [or new, more competitive ones.

Niche is being used as an excuse o charge mass
market prices for niche advertisin Jane Raphaely
of Associated Magazines, which entered the niche mar-
ket through Cosmopolitan Fashien in 1990 and House &
Leiswre in 1993, “But 1 do think there is a tendency
towards fragmentation and specialisation in South

as a whole. We see more specialist stores opening
up, more clutches e pockets of enterprise,
more people making a living catering for individual
tastes. Worldwide there is a revolt of cons s against
being insulted by sameness.”

of cr

Raphaely cautions that in the frantic competition

between old and new titles, magazines may lose sight of

their readers and focus only on circulation. “The pub-
lishers who will thrive in the next decade will be those
who have the courage to single out an audience and
cater for them,” she says. “Advertisers will have many
more choic 1d more tightly targeted audiences. But
I believe our magazines should remain above 100,000
circulation, given their past performance and the loyal-
ty of our readers. [ also have confidence in fair Lady. It
is the strongest established brand in its language
group.”

Threats to the industry include a lack of time which
1s “worse than a lack of money,” she says. Younger
graduates who traditionally spent part of their first
salary cheque to subscribe to their own magazine, now
emerge hopelessly enthralled by the Internet.
“Emigration is another threat. It takes educated, liter-
ate, potentially allluent people with families out of the
market, and they're the ones the advertisers want.”

Raphaely sees enormous epportunities for growth
among black and coloured readers. “They are mostly
upwardly mobile and will turn to magazines that give
them the information they need to satisfy their aspira-
tons,” she says, citing the healthy circulations currently
enjoyed by motoring magazines.

Raphaely predicts that Marie Claire will not only find
it hard to follow Elle into an overcrowded section of the
market, but that the two international titles will be “big
trouble” for each other. Marie Claive isn't filling a need
or a gap in the market, she says, emphasising that
Associated’s new product, to be launched once the dust
has settled on the company’s newlybuilt headquarters
in Cape Town, will “conform to our two requirements:
it must fill a gap in the market and find a market in the
gap’.

At best the present flurry of activity in the magazine
incustry represents a positive response to the end of
isolation and political funk. It means local publishers
accepting the challenge from new international rivals,
participating in global trends like market fragmenta-
tion and realising at last that the black market once
eternally the “market of the future”, has arrived here
and now.

But however compelling the sight of an industry
gearing up to “fight to the finish” over limited territo-
ry, it is equally interesting to consider that when an
explosion takes place in a confined space, cleaning up
is always messy.

Annelize Visser is training officer for the Sunday Times,

PO Box 1000 * Bedfordvie
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MEDIA ON THE MENU > continued from page 8

Just two and a hall years. I appreciate the steps
you are taking to make the community under-
stand important issues.

SHAUN JOHNSON (Editor, Cape Argus): We are at
the beginning of a transformation process. The
media has been criticised because it has taken
two years into democracy before this body was
formed. But its formation was absolutely his-
torical and will lead to total representativity.
We do represent a much larger grouping, and
are like a cabinet of national unity at present
given that we were elected according to interest
groups. Don’t judge this group on its two weeks
of existence, but on the Editorial Charter
which it will come up with, and which includes
transformation.

MANDELA: | had thought you were directly elect-
ed.

MOEGSIEN WILLIAMS: We have a sunset clause
that expires next year.

MAZWAI: We have five working groups in
SANEF, and these include affirmative action
and training, and diversity.

I attended a black publishers group that was
launched on Saturday, and they admitted they
don't have the skills. This is the situation in
both print and community radio. We have to
do a programme to train them. We want to
ensure that when we launch SANEF next year,
we have a track record: we need a robust year.
At the end of the day, we can't criticise other
people for not changing, when we ourselves
are refusing to change. You can't have one set
of standards for government, another for our-
selves, or for big business.

The question of communications between
government and media is of absolute impor-
tance. Our function is to tell the public what
government is doing or saying, whether we like
it or not. We are not judges, but messengers. If
information comes [rom the rock face, we can
reflect it berrer. With all respect, I don’t think
government has done a good job of selling
itself. Take a list of RDP achievements — it is
inexplicable why there has been such a bad job
communicating these, Government is not the
best communicator. We want to do our bit to
smooth it out.

MANDELA: Please note the spirit of the following +
comment | am going to make, so that you
don’t misunderstand me. We had the January
clections. We have various ways of communi-
cating — through the mass media, and direct
with our constituencies, Sometimes it is diffi-
cult communicating via the mass media. We
give out information we regard as crucial, and
the press keeps quiet. Let us look at the pat-
terns indicating popular support. In the the
1994 elections there was 62 percent support
for ANC. Then we had local government elec-
tions and we came out with 66 percent. Then
there were the local government elections in in
the Western Cape and Kwazulu-Natal where
the IFP got 44 percent and the ANC 33 per-
cent. One newspaper said that in Kwazulu-
Natal, the IFP has won, but in that province
the ANC rules, because the total budget for
IFP areas is R1.78 bn and R4.2bn for ANC
areas. On numbers the IFP won, but the ANC
increased its support there considerably. Then
the coloured community in the Western Cape:
in the general election, we got 9 percent, now
we increased to 33 percent. Are we communi-

cating or not? Our constituency would not
have continued to grow if we had not been
communicating. But our method of communi-
cating with the mass media leaves much to be
desired. You can see this also in our method of
communicating amongst ourselves, which is
defective. Sometimes, 1 do not know our
achievements in housing, health or water until
I ask for reports on these.

JOHAN DE WET ( Editor, Beeld): We do not have
black journalists on Beeld. We have a pro-
gramme of development, but our black jour-
nalists are grabbed by NGOs or government.
MANDELA: We have the same complaint. Our
people are being grabbed.

DE WET: Very few black journalists write in
Afrikaans. We wanted to appoint a black jour-
nalist as an assistant editor but we cannot
afford him now. It would be of great benefit to
us to have black journalists, but it is very diffi-
cult to find them.

MANDELA: Some of the Afrikaans newspapers
have moved away significantly from supporting
the apartheid regime, and Beeld is one. You
criticise us, we don't always agree. But you are
objective — I read the paper almost daily —
and I want to complement you for that. (Of
course, [looking around at other editors at the
table] I also read all the other papers too!

Black journalists not staying for a long time
may be because of the background, because
this paper has been regarded as a mouthpiece
for the apartheid regime. We have had serious
probiems in transforming leaders of the libera-
tion movement to nation builders, They have
an atmosphere of resistance to everything
white and associated with government. Now we
want the same people to lead the new process.
This is where 1 have singled out some black
Journalists — not all, I expressly said “some” —
for making it difficult for us in promoting rec-
onciliation, without which we would not have
had peaceful transformation.

Some black journalists are lagging behind
whites. 1 have noticed the change in Beeld.
Willie Kuhn (ex-editor of Beeld) is a trustee of
the Children's Fund. It is absolutely necessary
to allay the fears of a minority, as it has been
throughout history. That is why we have emi-
gration today, because of fear. We can't afford
that. We must make sure people are not threat-
ened, although we can also not compromise on
transformation and the need to deliver to the
disadvantaged. I don’t want to pacify people in
an irregular manner. We have struggled, been
exiled, tortured, jailed and nevertheless been
able to fight and win. So it is not cowardice to
say we want peace and reconciliation. I never
expected such progress as we have had, and
the press has had a very important role in this
transformation. Don't be impatient and think
that you'll remove the image of Beeld and
other newspapers within two and a hall years.
It will take some time. Beeld did contribute to
preparing attitudes of Afrikaners towards
change. A number of articles and columns
have been very positive. This has been the con-
tribution of all sections of the mass media.
LOUW: On media diversity, community radio
and print do not have money, besides not hav-
ing skills. One of the proposals that govern-
ment should entertain is a subsidy system
through the IMDT to enable that to happen.
There are lots of models around the world. We
want to investigate these to find what is appro-
priate for us. The principle is that the state,

not the government, perhaps even through a
multi-party vore, should funnel funds through
an independent agency, ensuring there is a
Chinese wall between donor and recipient.
This is very important for media diversity.
MANDELA: [ have noted your point. I have asked
several ministers to look at the distribution of
government advertising. There are companies
contracted by the previous government to
which we are still bound. Some of this is unac-
ceptable. Some of the papers most critical of us
are where we are distributing adverts to.
Newspapers that are objective in their point of
view are not getting any of these adverts.
MAZWAI: Thank you for those wise words!
MANDELA: I have asked for an equitable adjust-
ment of advertisements, But we are dealing
with clever boys who anticipated things and
entered contracts so that the practices of the
apartheid regime continue. That may be one
of the ways to help fund newspapers.

LOUW: I am a little worried that the implication
may be that if a paper is not supportive of gov-
ernment, it won't get advertisements.

MANDELA: One newspaper has boasted recently
that it received R12m in adverts in one year.
That is a newspaper which every issue must
have an editorial auacking the government,
and the cartoon portrays me with thick lips
and looking like a real ... I don't know, with Joe
Slovo perching on the one shoulder and Jay
Naidoo up on the other.

They get a lot of advertising from us, and
they use that funding to attack us.

LOUW: That is the price of democracy.
MANDELA: I am not saying they shouldn't do
this. But that there should be equitable adver-
tising.

HARBER: The Broadcasting Act encourages
diversity. There are new radio owners emerg-
ing. But there is only talk about diversity in
print, and no tangible government policy for
this.

MANDELA: This is something you should discuss
amongst yourselves. Be realistic — you don't
transform overnight. It is a mistake if you think
you change the practices overnight.

There is not threat to press freedom as long
as the ANC is the majority party in govern-
ment. There can be no threat to press freedom
because we have suffered badly from a lack of
freedom of the press. For us to make that mis-
take, would tarnish the leadership and the
image of the country. We want your co-opera-
tion. The tendency to think that one man is
responsible for moderate policy, and to ask
what happens when he goes, and not to look at
the collective, is to harm not only my party, but
the country as a whole. I can assure you there is
no threat from us to freedom of the press.
PRESIDENTIAL AIDE: Sorry to interrupt, but the
Nobel laureates Mr de Klerk and Archbishop
Tutu are here to see you, sir.

MANDELA: Well, they can wait! [continues]

It is a mistake that some of our neighbouring
countries have made, to crush opposition par-
ties. If you do that, the whole process of trans-
formation will slip away. Let us invite everyone;
we have a strong case and the best weapon is to
confront them at the table. This is how we have
eliminated a number of parties. So it is not just
a tactic — we believe vigorously in the freedom
of the press.

Thank you very much, I must go as there
are people waiting for me.

FRIDAY NOVEMBER 1, 1996
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thumbsuck

LONELY HEARTS
E SA Communications Service (SACS)

shacked up recently with the African Council
for Communication Education (ACCE) for a
weeklong conference junket in Cape Town. The
theme, “communication for empowering civil
society”, conveniently reflected the latest (last?)
catchy funding fashion amongst ACCE's declining
donor base. Alas, civil society evidently excludes
Africa's independent press. ACCE, whose
president is a Cameroonian civil servant, wouldn't
hear of calling upon Cameroonian dictator Paul
Biya to release leading African editor Pius Njawe,
jailed for “insulting the president”.

For its part, the SACS announced itself to
delegates with a laminated dinner party menu
bearing a whitewashed message including the
following line: “Then known as the Bureau for
Information, the organisation’s responsibility was
to communicate with the South African
population on behalf of other government
departments.” Tell that one to civil society and its
journos who suffered censorship by SACS
minions during the | 980s states of emergency.
No surprise that SACS officials, in-between
cheering their supremo Sol Kotane (he of Bop
Broadcasting Big Bucks retrenchment fame),
organised themselves to take the top positions in
the South African chapter of the ACCE.

COUNTING FOR COMTASK

HE Media Monitoring Project recently

inspected 7000 articles for Thabo Mbeki's
Comtask. They then proclaimed 49% of news
about government was neutral, 30% positive and
21% negative. This, without giving a definition of
what these labels mean in practice when you
come to classifying an article. Worse than this
messy methodology, MMP commits a cardinal
theoretical blunder. No self-respecting media
researcher today believes that meanings reside in
texts. In fact, anyone half-aware of how past
media coverage of ANC terro's was decoded to
mean ANC heroes, would be sceptical of reading
meanings into texts. Meanings, to be meaningful,
need to be studied in terms of what real readers,
listeners and viewers make of them. Rather than
the Media Monitoring Problem, good old
journalistic thumbsuck would suggest that
government’s problem is not the percentages of
coverage, but how to ensure that its practical
performance is experienced positively by the
populace, whether via the media or directly. It's
deeds, not words, that really count.

SPELL THAT AGAIN

AVING dished out the disgrace to the Media

Monitors, Thumbsuck now turns to his own
humblepie. He was sorely embarrassed in the
previous Review to have picked out the South
African Society of Journalists and the Institute for
the Advancement of Journalism for spelling
mistakes. The self same edition spelt “Whither”
without the “h" and mispelled a contributor’s
name. That almost beats a Sapa report on the
Black Editors Forum and the Conference of
Editors in 1995, which spoke of “Thami Matswai"
and “Jan Patten”. For a magazine done by a
journalism school, our errors make us rather
shame-faced. So, a free sub for the first reader to
find a spelling miskate in this editon.

JUDGING THE JUDGES:

w-IILE John Patten has retired to take on the
mantle of columnist James McClurg, Thami

Mazwai has soldiered on to be elected president

of the South African National Editors Forum. In

that capacity Mazwai last year headed up an off-

PUZILE

SIT htep:/fwww.

photojourn.ru.ac.za/
ethics/ethics.quest.htm
and you'll see the adja-
cent photo. The ques-
tion is whether online
copyright has been bro-
ken or not. You decide.
And when you have, ask
yourself whether reproducing the image (or
non-image, depending on your assessment)
of the Net page, on this page, itself consti-
tutes a violation.

the-record lunch for SANEF and the country’s
top two judges. Thumbsuck cannot reveal
whether Constitutional Court president Arthur
Chaskalson failed to moderate his media
unfriendly statements about the subpoena power
of Section 205 (take a guess), nor whether chief
justice Ismail Mohammed used Codesa-style
diplemacy to keep the discussion decent. But let
it be known that Mr Mazwai - incarcerated under
205 for more days than he cares to recall - put
forward the classic pesition of the journalist: |
have an open mind on argument in favour of
Section 205," he told the judges. “It goes in one
ear, and out the other.”

NUTSHELLS
A:OTHER classic comment comes from
aspers newspapers boss, Hennie van
Deventer, speaking at a Comtask conference in
Caledon: “The public probably don't want 100%
of information generated in parliament. That's the
point of having editors. In fact the legendary
definition of an editor is someone who separates
the wheat from the chaff, and publishes the
chaff.”

Also of vintage value is the following: “When
Samuel Morse flicked the switch for the first tele-
graph message, someone said that Maine could
now talk to Florida. In Boston, Ralph Waldo
Emerson remarked, "Yes, but has Maine anything
to say to Florida?". Anthony Sampson cited this
Alistair Cooke story when making a point about
the Internet at the Commonwealth Press Union
conference in Cape Town last year.

NO PLACE TO HIDE

UMBEST caption in 1996: Photojournalist

snaps white woman talking to black man, pic
gets run big and in colour in The Star, the
following words accompanying it: “Let's discuss ...
Salome Stopford and Charles Mahlangu get away
from the media in Brakpan yesterday to talk
about the future of unsettled young Sifiso.”

SMOKE SIGNALS
E LOBBY FOR “free commercial speech”,

(puffery lingo for unrestricted advertisements),
is enough to set Thumbsuck fuming. The tobacco
giants support the cause, so does the Print Media
Association. The PMA now wants the journos to
join the campaign. But a bad odour still lingers:
only months back, smoke sellers Rembrandt
displayed zero support for freedom of editorial
speech. The cigarette company yanked its
advertising out of The Star when that paper dared
to editorialise against smoking, If the media is
going to support free commercial speech, there's
got to be reciprocity. A one-way street is enough
to make at least this journalist want to kick butt!

48 — RHODES JOURNALISM REVIEW December | 996

PRESS STRESS
N AMERICAN study recently discovered that
LS journalists are more stressed out than
ever, but they are smoking and drinking less.
Er, ... is that "but” - or "because™

DREAM TEAM
E ASSOCIATED Press Managing Editors
have compiled their dream newspaper team,
drawing on famous figures who practised
journalism at one point or another. Here are
some of the highlights (find the rest at:
http://www.apme.com/eternal.htm)

Senior Management:

® MARK TWAIN, Editor-in-Chief: “Get your
facts first, and then you can distort ‘em as much
as you please,”

@ FREDERICK DOUGLASS, Editorial Page
Editor: “Truth is proper and beautiful in all times
and in all places.” Born into slavery in 1818, he
became one of America’s greatest anti-slavery
crusaders.

@ JOSEPH PULITZER, Managing Editor: Sued by
an opera singer who his paper reported gave a
drunken performance, Pulitzer responded not
with a retraction but with a story headlined "Full
as a tick”.

Department Heads

® CHARLES DICKENS, City Editor.

® BEN FRANKLIN, Business Editor,

® ERNEST HEMINGWAY, Sports Editor.

@ WINSTON CHURCHILL, Foreign Editor.

® WILLIAM FAULKNER, State Editor.

® MARGARET BOURKE-WHITE, Photo Editor.
® WALT WHITMAN, Features Editor.

@ WALT DISNEY, Art Director.

@ |AN FLEMING, Projects Editor (Investigative
Desk).

@ ISAAC BASHEVIS SINGER, Copy Chief: “The
wastepaper basket is a writer’s best friend.”

Section Editors

® EDGAR ALLAN POE, Sunday Magazine
Editor/Literary Critic:

@ ALBERT CAMUS, Op-Ed Editor.

® H.G. WELLS, Science Editor.

Senior Correspondents

® |JACK LONDON, National Correspondent:
“Invariably | complete every (story) | start. If it's
good, | sign it and send it out. If it isn't good, | sign
it and send it out.”
® RUDYARD KIPLING, Foreign Correspondent:
“| keep six honest serving men (they taught me all
| knew); their names are What and Why and
When and How and Where and Who."

Columnists, Editorial Writers.

® KARL MARX, Financial Columnist:
“Information is the only delight of the newspa-
pers.”

® H.L. MENCKEN, Metro: “All successful news-
papers are ceaselessly querulous and bellicose.
They never defend anyone or anything if they can
help it; if the job is forced upon them, they tackle
it by denouncing someone or something else.”

® BAT MASTERSON, Sports Columnist: “We all
get about the same amount of ice, The rich get it
in summer and the poor get it in winter."

Senior Reporters

® HENRY MORTON STAMLEY, Investigative
Reporter.

® TRUMAN CAPOTE, Police Reporter.

@ JOHN STEINBECK, Social Services Reporter.
® FREDERIC REMINGTON, Staff lllustrator:

It was Remington who was sent by William
Randolph Hearst to witness the rebel uprising in
Cuba. When he cabled home that he found no
uprising, Hearst replied: “You furnish the pictures
and I'll furnish the war."

Other

@ P.T. BARNUM, United Way Fund Drive:
“There's a sucker born every minute.”

® WARREN G. HARDING, Vice
President/Advertising: Holds the distinction of
being the only newspaper publisher ever to
become president; he was second-rate at both
jobs.

A paper probably wouldn't work with even
two of these egos. But there’s no harm pretend-
ing. Thumbsuck calls for South African nomina-
tions ... Pringle, Plaatje, Plomer ...

Send your South African Dream Team nomi-
nation to: anthea@thoth.ru.ac.za.

Applications close on
AUGUSTS.
For more information, call
Doug Mitchell at
0461 - 318336/7
or email
award@thoth.ru.ac.za

A project of the

Rhodes Journalism Department’s
NEW MEDIA LAB
http://nml.ru.ac.za/

GO GAGGA OVER GOGGA

http://gogga.ru.ac.za/

Search the South African press archives
with a single query. Incls. Mail & Guardian,
Financial Mail, Beeld, Business Day, Independent
Newspapers, Die Burger and others.
Watch out for our 1997 intelligence reports on
Gogga, online advertising, subscriptions, design,

listservs and calculators.






